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Introduction

This Quality Plan defines all quality activities to be performed by the project to ensure process compliance and work product quality.  This Quality Plan defines specifically how various mechanisms are used to manage the quality of the products and services delivered.  

Performance and Quality - Goals and objectives

This project will follow the Performance and Quality – Goals and Objectives established by the EDS\RIT\FARA team and the FARA Registry Project Navigator Process.  These goals and objectives support the needs of the enterprise, organization and client.  

Quality Assurance Audits

The purpose of this section is to identify how the project will be audited.  Quality Assurance audits are conducted to ensure projects comply with standards and processes.  PM Mentors\SMEs will conduct ongoing Health Checks to provide oversight on the FARA Registry Project. These Health Checks provide a mechanism to ensure project quality and provide real-time and up-front assessment of project health. 

Audits will be conducted on demand.  

On Demand Audits
· This project will have triggers established that will be monitored by the PM SME in their day to day involvement with the project.  If thresholds are exceeded, the PO Leader will request an audit.

· An audit may also be requested at management’s discretion. 

Work Product Reviews

The purpose of this section is to identify which Work Product Reviews (WPRs) are performed.  These reviews help ensure work products are free from defects to decrease project effort, cost and duration. Another purpose is to collect information for process improvement. 

This project will conduct a WPR for every work product that will be delivered to the client or used as input to another project activity which produces a work product that will be delivered to the client.  These work products are identified in the tables below.

Procedures & Reports

The project Review Process will be used, as will a corresponding review report by phase.  

Work Product Review Reports will be created for each of the reviews.

Review Approach 

All work product reviews are based on the specific criteria defined in the review report for the specific review.

It is important to note that, whether or not they are participating in the reviews, all team members and other affected groups (e.g., client) will be made aware, via meetings or other methods of communication, of the relevant components based on their role.

The following work product reviews are planned for the project.  The actual reviews are scheduled based on work product completion and volume of material to be reviewed. 

	Work Products Reviewed
(based on PM)
	Additional Criteria and Standards Used
	Review Type
	Participants
	Exceptions/Comments

	Project Start up and Planning Components\Deliverables 
	
	Workshop
	RIT and EDS Team
	

	Requirements


	High Level Requirements 

Detailed Requirements 
	Defect Removal Review
	Project team members


	This includes the initial project requirements and the more detailed requirements reviewed later on in the project.

	Business Design
	
	Defect Removal Review
	Project team members


	

	Technical Design
	
	Defect Removal Review
	Project team members


	

	Testing Specifications

· Test Plans

· Test Cases

· Test Data


	
	Verification Review
	Project team members


	

	Application Software
	
	Defect Removal Review
	Project team members


	

	Training Materials \ End User Procedures
	
	Defect Removal Review
	Project team members


	


Testing

The purpose of this section is to document how the project will perform testing.  The project's testing strategy is outlined in the FARA Registry Project Navigator process.

	Type of Test
	Conducted By
	Automated or Manual
	Automation Product
	Exceptions/Comments

	Unit
	Developer
	Manual
	
	

	System \ Integration
	Project team
	Manual
	
	

	UAT (Formal Acceptance)
	Customer\Client
	Manual
	
	


Requirements Traceability

The project will be utilizing a Requirements Traceability Matrix.  The Requirements Traceability Matrix helps identify the impact of changes to key engineering work products, such as the Requirements Documentation, Application Design Specifications, Application Components, and Testing Specifications.  It assures that every requirement is completed and that every element in the project traces back to a requirement. 

Relationship to Project Schedule 

The planned quality activities documented in this plan are integrated into the project schedule where they can be scheduled and monitored.  Even though audits are not scheduled in advance, the project has made allowances in the project plan for one audit and has included the necessary task in the schedule.  

Saved 3 January, 2006

Page 1 of 1
Saved 3 January, 2006
Copyright © 2004, Electronic Data Systems Corporation. All rights reserved.
Page 6 of 6
C:\Documents and Settings\Elaine\My Documents\SeniorProject\ProjectPlan\FARA_Quality_Plan.doc

