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Overview

The two organizations the RIT Team will be working with are Eds and FARA.  FARA (Friedreich Ataxia Research Alliance) is a non-profit organization, dedicated to the pursuit of scientific research leading to treatments and a cure for Friedreich's ataxia.  Eds is a leading global technology services company delivering business solutions to its clients. Eds has forged a partnership with FARA, supplying volunteer hours to create IT solutions for the organization.  

The FARA Registry Project has arisen from a need to be able to identify possible Friedreich’s Ataxia patients for clinical trials.  Trials will be starting in late 2006.  The Team will be working with Eds to construct a Web Application that allows patients to enter in contact and pertinent information about their stage of the disease.  This will be stored in a database, on which Registry Coordinators will be able to run queries to identify patients for clinical trials, and additionally generate statistical reports.

Working closely with both FARA representative(s) and Eds personnel the RIT Team will completely develop the web solution.  This will be done using Microsoft .Net and SQL Server.  High-level requirements will be baselined before the holiday break.  Detailed requirements will be completed by mid January and all design activities will be completed by the end of the first quarter.  The second quarter will consist of implementation and testing activities.  
Goals and Scope

Refer to FARA_Roles_and_Responsibilities_definition.doc
Deliverables

· Web Site: The FARA Registry will be a web application that allows patients to enter Personal Health Information.  Registry Coordinators will query the database to retrieve information for clinical trials and to generate statistical reports.

· Excel Report: Generated based on queries that Registry Coordinators make on the database

· Database: Contains the Personal Health Information, secured under the Health Insurance Portability Accountability Act (HIPPA).

· End User Work Instructions: Materials that will teach and guide the Registry Coordinators with how to use the FARA Registry System
· RIT deliverables: The project website, bi-weekly metrics tracking, technical paper, and project poster
Risk Management 

Refer to RiskManagementPlan.doc

Schedule and Estimates
Refer to FARA_Registry_Project.mpp

The schedule for the project was developed in conjunction with Eds personnel, allowing us to combine their many years of Project Management experience with our minimal years of class and coop experience.  The process was tailored specifically to what will be required for the FARA project and interweaving it with RIT required deliverables.

Refer to Measurements_Metrics.doc for more information on how schedule progress will be tracked.
Weekly Status reports will provide a means to track the schedule on a regular basis.  Based on the responses of the status reports the Project Manager can make adjustments to the schedule and workload of the team members.  The schedule will be revisited with the completion of a major milestone, typically after the key document(s) for that phase have been baselined.  This will provide the team the opportunity to evaluate progress metrics and make any changes to ensure the success of the project.  
Measurements & Metrics
Refer to Metrics_Measurements.doc for the Metrics captured and ongoing collection.

Refer to FARA_Quality_Plan.doc for more information on the Quality Process.
Technical Process

Refer to p_Eds_RIT_FARA_Registry_Project_Navigator.doc 

Refer to Communication_Mgmt_Plan.doc 
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