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1 Introduction

This project plan is the top level controlling document for the Kodak Collage Creator project, of which Eastman Kodak Company is the sponsor.

1.1 Overview

1.1.1 Background

Kodak has deployed in excess of 85,000 printing kiosks worldwide. These kiosks are designed to accept digital images in a variety of forms from flash memory, thumbdrives, and prints and produce prints, CD’s DVD, and other digital products. The kiosks are generally sold to retailers like drug stores (CVS, Walgreens, Rite-Aid), or large merchandising stores (Wal-Mart, Costco, Best Buy). The kiosks utilize a touchscreen interface and wizard like workflows to accommodate a wide range of computer skills. Kodak is constantly updating the print products available to consumers on their kiosks so the experience remains fresh.
1.1.2 Project Description

Kodak has asked KiLage Systems, a project team from Rochester Institute of Technology, to create a collage maker for use on Kodak printing kiosks. In creating new print products, many issues arise in interacting with a wide range of skills possessed by users and in working around the restrictions a touchscreen interface poses. The implementation of tools (such as cutout tools and collage creation tools) that work within the interface restrictions and the application of intuitive user interfaces are critical for this project.

1.2 Goals and Scope

1.2.1 Project Goals

The goals of the Kodak Collage Creator project include:

· The creation of a cutout tool capable of cutting out standard shapes (hearts, rectangles, and ellipses/ovals) and user defined free form shapes.

· The creation of collage tools that allow manipulating a collage.  This includes:

· Three types of backgrounds (solid colors, textures, or diffused images).

· Add, move, resize, and rotate images in the collage.

· Add a line of text to the collage.

· Print the resulting collage.

· Implementing a user interface for the above tools that supports a touchscreen input device.

1.2.2 Project Scope

The goals listed in section 1.2.1 are in scope. This is a real world need that if properly done will be deployed by Kodak on the kiosks. This project is completely standalone and intended for actual customer use. There are no interdependencies between this work and other projects on the kiosk team.  The deployment of the project onto kiosks is out of scope.

While the project schedule includes a short maintenance period after release, the project team is not responsible for long term maintenance of the project.  This time in the schedule is to handle issues that the sponsor may have in the weeks following the final release.  Long term maintenance is out of scope.
1.3 Deliverables

1.3.1 Milestone Deliverables

1. Project Planning Milestone

· Feature List

· Risk Management Plan
· GUI Storyboard

· Project Schedule

· Project Plan
2. Requirements Milestone

· Functional Requirements
· Nonfunctional Requirements
· Use Cases
3. Design Milestone

· Design Views : Decomposition, Component, and Layer

· Acceptance Tests

· Test Plan
4. Implementation Milestones (there are three)

· Unit Tests

· Source Code

· Functional Software Deliverable

5. Verification Milestone

· Integration Tests

· System Tests

6. Release Milestone

· Final Source Code

· Final Functional Software Deliverable

· Project Documentation

1.4 Assumptions and Constraints

1.4.1 Assumptions

Assumptions for the Kodak Collage Maker include, but are not limited to:

· Kodak will supply printers, supplies and input screens.
· The hardware requirements are assumed to be similar to the specifications of the computers in the RIT Software Engineering department labs.
1.4.2 Constraints

Constraints for the Kodak Collage Maker include, but are not limited to:

· The software must be written in C# using the .NET framework and GDI+ libraries.

· The software must run on Windows XP operating system.

2 Management Structure

2.1 Project Lifecycle

There are seven phases in this project.  Each phase concludes with deliverables that must be signed off by the project sponsor.  The phases are iterated in the deliverables portion of this document (section 1.3.1).  This follows a modified waterfall model that includes overlap between phases and an incremental Implementation phase to mitigate risks and ensure a functional deliverable.

2.2 Project Organization

2.2.1 Roles and Responsibilities

	Role
	Responsibility

	Project Lead
	Jason Kennedy

	Project Coordinator
	Christopher Bauch

	Interface/Hardware Tech Lead 
	Carlyle Davis

	.NET Lead
	Carlyle Davis

	Configuration Manager
	Stephen Bialobok

	GDI+ Tech Lead
	Stephen Bialobok

	Scribe
	Benjamin Lucek

	Website Lead
	Benjamin Lucek

	Sponsor
	Kodak

	Sponsor Contact
	Jack Birecree


2.3 Communication

The project lead is the main contact between the sponsor and the project team.  Most communication will be through e-mail with regular meetings with the sponsor contact (usually Thursdays).  Team meetings (separate from meetings with the sponsor) will occur at least weekly.

2.4 Risk and Asset Management

Risks are captured and tracked using the KodakCollageMaker_RiskManagementPlan.xls spreadsheet.
3 Planning and Control

3.1 Estimate

Describe any and all estimates to date relating to the project. This section will often refer to a separate project estimate document or set of artifacts.

Relevant CxOne Materials: CxCheck_ProjectEstimate.

3.1.1 Estimation Process

How and when will estimates be refined during the project? This may be handled in other sections including project lifecycle or tracking and control.

3.2 Resource Identification

3.2.1 Time

All work on the project by KiLage Systems must be completed by May 2007 due to the time constraints of the RIT quarter system.

3.2.2 Materials

A touchscreen and printer (including consumables) will be made available to the project team for testing purposes.

3.3 Resource Allocation

Describe the allocation of the resources to meet the project goals. This section will at a minimum refer to a WBS and top-level project schedule. It may also refer to multiple schedule views, budgeting plans, etc.

3.3.1 Work Breakdown Structure

This section refers to the WBS for the project, which is normally an external document. The WBS breaks down all work on the project into work packages.

Relevant CxOne Materials: CxCheck_WorkBreakdownStructure.

3.3.2 Schedule

The schedule for this project is outlined in KodakCollageMaker_ProjectSchedule.mpp.
3.4 Tracking and Control

Describe how project cost, schedule, quality, and functionality will be tracked and controlled throughout the project. 

This section will normally delegate quality tracking to the QA plan and functionality tracking to the CM plan, but impacts of those areas on the top-level schedule should be covered (such as audits or planning checkpoint reviews).  

Relevant CxOne Materials: CxCheck_ExecutiveStatusReport, CxTemp_ExecutiveStatusReport, CxCheck_DetailedStatusReport, CxTemp_DetailedStatusReport.

4 Technical Process

4.1 Engineering

4.1.1 Methods, Tools and Techniques

The methodology for this project is a modified waterfall model.  The implementation phase of the project will be done in an incremental fashion.  There will be three of these breadth-first increments in the Implementation phase.  The first increment will build a stripped down, yet functional collage creator.  The second and third increments will add features and rework user interfaces as requested by the sponsor.

This methodology also overlaps to provide feedback.  For example, the requirements list is due at the end of the requirements phase, however the software requirements specification will overlap slightly with the design.

4.2 Technology 

4.2.1 Methods, Tools, and Techniques

Implementation will be done using Microsoft Visual Studio 2005 on Microsoft Windows XP.  Other tools are use for process management, such as Microsoft Word, Microsoft Excel, Microsoft Project, Bugzilla, and CVS.

4.3 Infrastructure

The development environment consists of Visual Studio 2005 on Windows XP. The test environment requires a functional touchscreen and a printer. Kodak will provide the printer and touchscreen, however, the project team will be responsible for setting up the test environment.

4.4 Project Artifacts

Every item in the deliverable list (section 1.3.1) will have artifacts associated with it.  Most of these will be a single file, others, such as source code deliverables, will be in the form of a zip file containing the project resources.

5 Supporting Plans

5.1 Configuration Management

CVS, Bugzilla
5.2 Quality Assurance

Bugzilla, report
5.3 Testing

This will be outlined in the Project Test Plan.
5.4 Product Acceptance

This will be outlined in the Project Test Plan.
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