Date of Meeting:  December 4, 2004

Participants: 

· Gregory Giacovelli
· Nick Mancuso

· Nick Stroh

· Shaun Newsum 

· Dr. Fernando Naveda ( Coach )

· James Heliotis ( Sponsor )
Absentees: None

Issues/ Discussions: 

· Mintues required for every meeting

· Weekly progress reports to be submitted to Dr. Naveda every Friday

· Project Plan

· Conceptual Design

· CS Lab information stored in single xml

· Example: http://www.cs.rit.edu/~f2y-grd/xml

Decisions made:


Greg is elected team leader

Action items:


Nick to work on project synopsis ready by next meeting


Jean-Paul to work on initial SRS draft

Shaun to set up team website


Jim will provide a workflow presentation for next meeting

