Meeting 2003-12-09

Present: John, Train, Mark, Patrick

Time: 1300-1400

- Talk about general schedule of phase gates.

- Production freeze. A freeze calendar. Need to obtain the calendar.

- Send email regarding our deliverables and process. Need verification from Pat. Talk about ITS process. Addressed in Planning and Strategy document.

- Generate a graphical or checklist of deliverables and process.

- Phase gates will involve sitting down with two technical, three project managers. Check documents are done or do a presentation.

- About 3-4 weeks before phase gate completion, schedule phase gate.

- Can work on multiple phases at same time.

- UAT = User Acceptance Testing

- Final Phase sign off: Code, Documentation deliverables. Make them happy.

- Last phase gate can involve a final presentation.

- Lessons from last year's group: Treat ITS as part of the team. 

- Schedule phase gate 1 for 19th December, 2003 @ Noon

Present: Adam, John, Train

Time: 1600-1800

- Talk about checklist.

- Need to have hard copies for each deliverable to sign off on.

- Need a project folder to hold deliverables.

- Print out Even Stevens documents to obtain document templates.

- High level process, planning (Train) and requirements scripts.

- Generate template (John).

- Deliverable descriptions.

- Review weekly report.

- Need to come up with questions to ask Mark on Friday. Schedule a meeting.
- John reading up on process scripts; Hillburn’s book.
Short Descriptions of each deliverable -

Planning and Strategy: 

Purpose of document is to provide an overview of the project. The group's approach to the project. A plan for the project. Contains team member roles and responsibilities, product description, scope of project, stakeholders, project schedule, risk management (issues), document templates (in appendix).

High-Level Requirements: 

Purpose of document is to provide overview of the stakeholder's needs. Statement of Need. 

Software Requirements and Specification:

Purpose of document is to provide functional, non-functional requirements and descriptions using use cases. Contains introduction, overall description, specific requirements, use cases, data dictionary, prototype, flow diagrams.

Operational Testing Scenarios Plan:

Purpose of document is to provide a test plan for individual portions of the program's functionality. Based off of the use cases developed in SRS. Verification.

Acceptance Testing Plan:

Purpose of document is to provide a test plan to ensure that the product satisfies the customer's needs. Validation.

High Level Design:

Architecture view of the design. Discussion of quality attributes and trade offs made in the design. Purely abstractual design. 

Detailed Design:

Collection of UML diagrams w/ written descriptions. Technologies used and reasons. 

Design Presentation:

A presentation of the project up to the point of design.

Operations Manual:

A document descriping how to use the product.

OTS Results Report:

Results from performing the OTS Testing Plan.

Acceptance Testing Results Report:

Results from performing the Acceptance Testing Plan.

Issues Review:

Deployment Plan:

A plan on how to deploy the product onto the ITS systems.
