Name: John Myers



To: Mark Kimble
Team: JACT Software

Project: ITS Graphical Report Maker

Weekly Report 2003-12-01 to 2003-12-08 (Week 1)
Tasks Accomplished:

- Delegated Roles

- Developed List of Deliverables
- Initial Phase Gate Date Layout

- Team Website Created
Tasks In Progress:

- Process definition

- Planning and strategy

- Requirements elicitation

Journal:


On 2 December, we had our initial meeting with Mark Kimble to discuss the statement of need in the project proposal.  In addition, the team members, Mr. Kimble, and the Faculty Advisor, Dr. Vallino, signed the work agreement for the project.  Outside of this meeting, each of the team member roles was defined, as well as a high level course of action for the completion of the project. 

On 8 December, the team website was uploaded to its permanent location.  It is available at http://www.se.rit.edu/~jact.  Following this, another meeting was conducted with Mr. Kimble to elicit high-level requirements and to answer questions about the ITS process.  

Issues:

· Cesario Tam will be missing 9-14 December. 

Re: Flying to San Francisco for INS interview.

