Name: John Myers



To: Mark Kimble

Team: JACT Software

Project: ITS Graphical Report Maker

Weekly Report 2003-12-08 to 2003-12-15 (Week 2)

Tasks Accomplished:

· Meeting with Project Management and GRM group

Meeting Discussions:

· http://www.se.rit.edu/~jact/documents/log/Minutes_20031209.doc 

· Meeting with Customer Elicitation

Meeting Discussions: 

· http://www.se.rit.edu/~jact/documents/log/Minutes_20031212.doc
· http://www.se.rit.edu/~jact/documents/log/Minutes_20031213.doc
· http://www.se.rit.edu/~jact/documents/log/Minutes_20031215.doc
· Phase Gate Checklist



Tasks In Progress:

· Planning and Strategy Document

· High-Level Requirements Document

· Commercial Graphing Package Technical Proposal

· Phase Gate Presentation

Journal:

December 9th we met with Patrick Savea to discuss process and phase gates. Each phase gate will involve sitting down with technical and project managers to verify that documents for each phase are completed. We will contact Mark Kimble to schedule each phase gate. We should consider Mark as part of our group and not hesitate to ask him for help.

December 11th we discussed a graphing package called RChart that John found. A Commercial Technical Proposal needs to be prepared in order for us to utilize the package in our development.

December 12th we performed more requirements elicitation with Mark.  Further questions arose from this elicitation session and on 13th December we developed more questions to ask for next meeting. 15th December we did more requirements elicitation with Mark. A copy of the questions and responses can be found by following the web links above.

December 16th we developed initial versions of the Planning and Strategy document, High-Level Requirements document, Phase Gate checklist, Commercial Technical Proposal. Refer to the documents section of web page to view these. 

Issues:

· Only the Customer Liason, John Myers, will be present at the Phase Gate Presentation on 19 December 2003 at Noon.
�See comment below.  You can as a minimum provide links to where the details of this information can be found.





