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Project Status Report

Period:
Start date thru end date (Week Number)

Project Manager:
Project Manager's Name

Accomplishments this Period:

· List accomplishments this period as bullets.

· Bullet 2

· Bullet 3

· Etc.

Open Items:

· List items/targets still pending in this reporting period through next period.

· Any other items lasting more than one reporting period.

· Etc.

Scheduled Items Not Completed:

· List items/targets missed in this reporting period as bullets.

· Hopefully an unnecessary bullet.
Activities Next Period:

· List proposed activities for next period as bullets.

· Other activity 1

· Other activity 2

· Etc.

Issues:

· Reference any new issues identified this period from the Project Issues Log.

· Another issue arising.
· Reference any resolved issues this period from the Project Issues Log.

· Another issue resolved.
Changes to Stage Schedule:

· Identify any predicted slippage to the schedule end of stage date.

· List causes of slippage.

· Most likely any issues from above bullet.

· Specify corrective action.
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