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Project Status Report

Period:
3/13/04 – 3/19/04
Team:
Jon Ferry, Chris Helmeset, Greg McGraw, Jon Peffer
Detailed project activities available at:

http://www.se.rit.edu/~kangaroo/Documents/SrProjPlan1.html
Accomplishments this Period:
· Process documentation updated (see Lifecycle Model, Planning & Tracking, and Quality sections):


http://www.se.rit.edu/~kangaroo/Documents/ProcessDoc.doc
· Plan updated to reflect phase 2 activities.  See link at top of this document.
· Agreed on a prototype feedback schedule with Prof. Lasky.  Feedback will be communicated to the team through Prof. Lasky 3 business days after each prototype is delivered to Excellus.
Ongoing Items:

· Awaiting finalized objectives statement from Prof. Lasky.
· Awaiting authorization of prototype design suggestions from Prof. Lasky and Excellus.

Activities Next Period:

· Finalize objectives statement and requirements document.

· Finalize prototype design.

· Begin development on the first incremental prototype.

Issues:

· Unfortunately, our meeting with Chris Ryan (scheduled for 3/17) was postponed due to an inability to contact him this week.  We’re going to try to reschedule this for sometime next week pending his availability.

· Patches are required to complete configuration of the Test Environment in WebSphere Application developer.  Future interaction with IBM WebSphere techs to troubleshoot and resolve this problem if this proves to be a show stopper for our development.
Other Notes:

· The current goal is to finalize the phase 2 objectives and start development of the prototype.
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