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1.  Overview

	Introduction

	User Acceptance Testing is performed to ensure the correct product is delivered and that it completely satifsifies the customer and users needs.  This is an opportunity evaluate the usability of the system and End User Procedures associate with it.  The User Acceptance Test Plan document pulls together the processes by which User Acceptance Testing will be conducted.  This document includes schedule, references to test cases, test process, defect tracking process and resource information.


	Purpose

	To document the process and schedule for User Acceptance Testing


2. General Information

	Solution Name

	FARA Patient Registry


	Scope

	Refer to FARA Registry Project Scope.doc


	Objectives

	1. To test the acceptance critera FARA Patient Registry

2. To test the End User Procedures
3. To ensure usability of the system

4. To prepare for implementation


The Testing Team will be following the FARA Patient Registry Release 1.0. 

	Milestones

	Description
	Scheduled Delivery

	Create User Acceptance Testing Plan
	04/20/06

	Create User Acceptance Test Cases
	03/29/06

	Review User Acceptance Test Cases
	3/31/06

	Update User Acceptance Test Cases (if necessary)
	04/14/06

	Kick off for User Acceptance Testing
	
	90 minutes

	Create User Acceptance Test Data
	05/07/06

	Execute User Acceptance Test Cases
	05/08/06 - 05/15/06

	Document/Track/Retest any defects/issues
	05/08/06 - 05/15/06

	Initial Sessions
	05/08/06- 05/11/06
	60 minutes

	Returning Sessions
	05/12/06 – 05/15/06
	45 minutes

	User Acceptance Testing Complete
	05/16/06

	User Acceptance Testing Sign Off
	05/16/06


	Test Environment

	Place an X beside the selection that is applicable. If ‘other’ explain below.

Platform:
x_Windows 2000                  x_Unix
x_Other 

Web Application.  Platform Independent 

System implemented in Model Office Environment within service provider, WebhostForLife
URL: www.webhost4life.com\registry\page.aspx
Will be confirmed in announcement signaling the start of testing
Networking: Any special network requirements

Targeted browsers: Internet Explorer 4.x, Mozilla 1.7, and Firefox 1.5



	Reference Documents

	1. FARA Registry Project Scope.doc

2. FARA User Acceptance test cases.doc

3. p_FARA_Registry_UserAcceptanceTest_Process. doc

4. p_FARA_Registry_Testing_Defect_Resol. Doc

All documents above can be found at http://www.se.rit.edu/~cortez/index.php



	Assumptions

	1. System has passed System Testing on time

2. User Acceptance Testing Environment is built prior to testing start


	Risks / Constraints

	1. To utilize a larger pool of user testers some testing will have to be conducted distributedly.  
2. In person testing environment will have to be reset because of shared facilities


3. Test Cases

	Test Case Information

	User Acceptance Test cases for the FARA Patient Registry 1.0 are located on the RIT Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing >> FARA Registry System Test Cases.doc
Status of User Acceptance Test Cases will be tracked in the assignment spreadsheet, also located on the Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing >> FARA Registry System Testing Assignments.xls



4. Testing Approach

	Test Case Development Strategy

	User Acceptance testing will start May 8th.  Before the end of the day May 11th all testers should have completed a complete run through of their assigned test cases.  Another full run through, with new defect fixes in place should be completed before the end of the day May 15th.  Testers will also work with the developers helping in both recreating identified defects and in testing deploy defect fixes.

The Testing Environment will be unavailable daily between 7:00 and 8:00 am.  This down time is for the implementation of defect fixes.  All documentation will also be updated on the website at this time, in addition to the sending out of the daily status report.  If other outages need to occur (for instance, to remedy a system crippling failure) an email message will be sent out notifying testers prior to the outages start, and then when the outage is complete.

Testers are responsible for providing the Quality Assurance Manager with a status by 5pm for each test case executed and a status of pass/fail/defects.  Email farapatientregistrytest@gmail.com with subject “User Acceptance Test Report”.  

The Quality Assurance Manager is responsible for daily status reports on the progress of testing via email to the project team, and updating the system test status log.
During this time Usability Evaluations will also be conducted.  This is detailed more in the next section.
The Following is for Reference Purposes only, and is not necessary information for participants executing System Test Cases

User Acceptance Testing will be carried out using a core of test cases developed and written based on documented Detail Requirements, Design following the FARA Registry Project System Test process located on the RIT Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing >> p_FARA_Registry_UserAcceptanceTest_Process.doc
The test cases must contain adequate detail and include step-by-step instructions on how to use the tool(s) and the expected results at each step.  This includes specific testing related to profile types, data migration as it pertains to specific requirements, and using the appropriate amount of data to test performance (i.e., specific number of records).  It is important that the test cases include all the information necessary for completing the testing so they can be leveraged in UAT testing.  The test case form has been provided offline.
All cases will be reviewed by the Testing Team with additional resources (i.e., Technical Leader, Developer, EDS mentors) to ensure that all aspects of the FARA Patient Registry Release 1.0 requirements are thoroughly tested.  This will help ensure that they are consistent, and any data inconsistencies/corruption is identified and resolved.  This will also reduce the risk of not identifying issues due to steps being missed.


	Usability Evaluation

	Usability Testing will be carried out by participants from outside of the development organization (customers, patients, potential registry coordinators).

Design of Usability Evaluation

There will be two different roles tested during Usability Evaluations (Patient and Registry Coordinator / Administrator perspectives) run in two different formats (Face to Face, Internet).  Each individual session will consist of a set of tasks and an interview/questionnaire for the participants to complete.

A Combined Kick off Session is scheduled prior to the start of all Usability Evaluations
· An orientation to how the evaluation will be performed 

The individual evaluations will take place in the following order:
· A performance evaluation in which each participant is asked to perform a series of real-life tasks

· A questionnaire and an interview after each performance evaluation to gather additional insights about The FARA Patient Registry

The Evaluation Process
The usability evaluation process is as follows:

Orientation

During the User Acceptance Kick Off session the participants will receive an introduction and orientation to the evaluation. The purpose, time commitment, and evaluation process will be discussed.  They will be assured that the product is the center of the evaluation and not themselves, and that they should perform in whatever manner is typical and comfortable for them.  The participants will be informed that they are being observed.

Performance evaluation

The performance evaluation consists of a series of tasks that are evaluated separately and sequentially.  The individual participants complete the tasks while being observed by the facilitator.  The scenario is as follows:

· After the orientation, the participants will be asked to sit down at the computer.  The evaluation administrator will give the participants the evaluation material and instruct them on the use of the FARA Patient Registry. 
· Participants performing the Patient Evaluation will be given scenarios on cards that are based on the User Acceptance Test Cases.  
· Participants performing the Registry Coordinator/Administrator evaluation will receive a copy of the Registry Coordinator User guide in addition to a set of scenarios based on the User Acceptance Test Cases.
· After the participants begin working through the evaluation scenario, they will be encouraged to work without guidance except for the provided material and the product itself.  The facilitator will ask the participant to verbalize his or her thoughts if the participant becomes stuck or hopelessly confused.  These occurrences will be noted by the evaluation administrator, and will help to pinpoint the cause of the problem.

Participant debriefing

After all tasks are complete or the time expires, each participant will be debriefed by the facilitator.  The debriefing will include the following:

· Completion of a brief post evaluation interview in which the participants share their opinions on the product’s usability, appearance of application screens, and general impressions of the product

· Participant’s overall comments about his or her experience

· Participant’s responses to probes from the evaluation monitor about specific errors or problems encountered during the evaluation

The debriefing session serves several functions.  It allows the participants to say whatever they like, which is important if tasks are frustrating.  It provides important information about each participant’s rationale for performing specific actions, and it allows the collection of subjective preference data about the application and its supporting documentation.

After the debriefing session, the participants will be thanked for their efforts, and released.  

Logistics

Face to Face Evaluation

Evaluations performed in person will take place in either the RIT Team rooms or the EdS Offices.  The computer in the room will be used by the participants.  Facilitators will utilize another computer to perform any data providing / resetting that is required during the evaluation.

Internet

Evaluations are performed through the internet.  The facilitator is in real time communication with the participant, whether this is through phone, instant messaging, or another tool.  Screen Sharing software will be used to broadcast actions that the participant performs to facilitator.  Task scenarios will be presented to the user through a power point presentation.  All materials will be sent, and received electronically.  Facilitators will utilize their computer to perform any data providing / resetting that is required during the evaluation, in addition to following the participant’s progress.

Required Materials

· Participant Profile Survey

· UAT Cases on Cards

· UAT Cases in Power Point

· Customer Issue Scenarios on Cards

· Evaluation questionnaire


5. Defect Discovery & Resolution

	Test Case Defect Discovery and Resolution

	When a question or problem has been determined to be an issue, this needs to be reported in FARA Patient Registry Testing Defect Resolution Process.  This process is located on the RIT Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing >> p_FARA_Registry_Testing_Defect_Resol.doc


6. Resources

	Resource Requirements

	The resource requirements to undertake the preparation and execution of User Acceptance Testing will be as indicated:

· Testers

· FARA Representative
· FARA Board Members
· FA Patients
· Potential Registry Coordinators
· Random Usability Testers
· Model Office Environment


	Resource Types

	Below is the listing of the number resources required for FARA Patient Registry Release 1.0 User Acceptance Testing, skill sets needed, and time frame required meet the testing requirements.

	Resource Type
	Number Required
	Skill Sets
	Time Needed

	Testers
	2
	Knowledge in:

Usability Principles, Experience testing End User Procedures, [Ataxia Scales]
	Duration of testing

	FARA Representative (Jen Farmer)
	1
	Knowledge in:

FARA
	Multiple sessions as available

	FARA Board Members
	(Optional)
	Knowledge in:

FARA
	Kick off session

2 – 3 sessions

	FA Patients
	Minimum 3
	Traits:

Varying degrees of disability, varying computer knowledge level

At least 1 non-United States resident
	Kick off session

2 sessions

	Potential Registry Coordinators
	2
	Knowledge in:

FARA
	Kick off session

2 sessions
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