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FARA Registry User Acceptance Test Process
Purpose

The purpose of this process is to define a step-by-step process that the FARA Registry will follow to complete the user acceptance testing. 

Process Owner

FARA Registry Quality Assurance Manager

Input(s)
· Detail requirements

· Design documents

· Unit Test Cases

· User Acceptance Test Templates

· End User Procedures

Output(s)
· User Acceptance Test Plan

· User Acceptance Test Cases

· User Acceptance Test Results

· User Acceptance Testing sign off
Participants

· Testing Team

· Developers 

· Technical Team Leader(s) 

Assumptions
· The requirements feeding into this process will have already been assigned to an approved scheduled release package.
· Some user acceptance testing will be performed distributed, even though this is not ideal.
Modification Log
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Activity: Design Phase

	
	Design Milestones
	

	Step
	Action
	Who

	1. 
	Create User Acceptance Test Plan:

The Quality Assurance Manager is responsible for creating the User Acceptance Test Plan, Schedule and Status Log using the Release Plan distributed from the Project Manager.

The Templates for the Test Plan, Schedule, and Status Log will be provided by EDS Mentors.
The working documents should be saved on the RIT Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing  >> p_FARA_Registry_UserAcceptanceTest_Process.doc 

Documents >> User Acceptance Testing  >> UserAcceptanceTestPlan.doc

	Quality Assurance Manager,

Project Manager


Activity: Design\Produce Phase

	
	Design\Produce Milestones
	

	Step
	Action
	Who

	2. 
	Create User Acceptance Test Cases:

Create User Acceptance Test cases using the system test functionality templates provided by EDS Mentors:

The system test case document will be stored on the RIT Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing >> System_Test_Cases.doc

Requirement Traceability will be tracked within the Requirements Traceability Matrix. 

The number of the individual test cases within the system test case document will be sequential starting with 001.


	Customer

	3. 
	Identify User Acceptance Testing Data:

Identify data that needs to be created in non-production environments to facilitate user acceptance testing, this includes any special profiles, record information, etc that pertains to the requirements being tested.

Any user profiles required for testing should be communicated to the Quality Assurance Manager prior to Optimize Phase.
	Customer

	4. 
	Notify Quality Assurance Manager the User Acceptance Test Case(s) are ready for Review

The Quality Assurance Manager is responsible for tracking what is complete and when to schedule a Testing Conformance Review based on the functionality.  
	Customer, 

Quality Assurance Manager


Activity: Produce Phase

	
	Produce Milestones
	

	Step
	Action
	Who

	1. 
	Produce Conformance Review:

The Project Manger will be responsible for scheduling the Testing Conformance Review for the User Acceptance Test Cases, inviting the necessary Testers, Developers, Tech Leaders, and potentially BA’s.
	Tester(s), 

Developer(s), Tech Leader, Project Manager

	2. 
	Update the user acceptance test case with any feedback from the Produce review and update the Produce Conformance Review document.

The Customer will update the Test Case with the results from the Conformance Review and update the conformance review doc with your initials and date.  Notify the Quality Assurance Manager that they are complete.

The Quality Assurance Manager will send out the updated document to the assigned Tech Lead, BA, and Developers for a desk check, if additional test cases were required.

Once all changes are complete, contact the re-reviewer to verify the updates from the Testing Conformance Review have been completed.


	Customer, Quality Assurance Manager



	3. 
	Scheduling the User Acceptance Test Cases
Upon completion of the Conformance reviews for the User Acceptance Test Cases, the Quality Assurance Manager is responsible for setting up the User Acceptance Testing schedule.  The schedule should include the functional area and what Modules will be involved.

Once the schedule is set, the Quality Assurance Manager will send the schedule out to the rest of the project team.
	Quality Assurance Manager


Activity: Optimize Phase

	
	Optimize Milestone
	

	Step
	Action
	Who

	1. 
	Preparing the Environment:

The Quality Assurance Manager is responsible for the following:

· Pages are on server and are accessible

· Database is setup


	Tech Leads, Quality Assurance Manager

	2. 
	Preparing Data of User Acceptance Test:

The Quality Assurance Manager is responsible for making sure the necessary ID’s are set up in the User Acceptance Test Environment and communicating them to the testers prior to the Start of User Acceptance Testing.

The Testing Team is responsible for creating any necessary data to be used in testing and updating a Data Test Matrix.  The Matrix should include the record id’s of the records prepped for the specific test cases, and stored on the RIT Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing  >> Test_DataMatrix.xls


	Quality Assurance Manager,

Testing Team

	3. 
	User Acceptance Test Plan is Executed:

Testing Team is responsible for executing the user acceptance test cases based on the Release scheduled for testing, updating the executed test cases with the actual results, and contacting the Quality Assurance Manager immediately with any issues.  The testers and usability evaluation facilitators are also responsible for providing the Quality Assurance Manager with a status at the end of the day as far as pass/fail/defects.  Email fararegistrytest@gmail.com with subject User Acceptance Test Report or User Acceptance Evaluation Report (as appropriate)

The Quality Assurance Manager is responsible for daily status reports on the progress of testing via email to the project team, and updating the User Acceptance Test status log.

Additional status meetings may be scheduled to discuss progress, issues and large defects.


	Quality Assurance Manager,

Testers, Usability Evaluation Facilitators

	4. 
	Resolve Issues Found During User Acceptance Testing:

If an issue/defect is discovered during user acceptance testing, contact the Quality Assurance Manager and initiate the FARA Patient Registry Testing Defect Resolution Process located on the RIT Website http://www.se.rit.edu/~cortez/index.php

Documents >> User Acceptance Testing  >>  p_FARA_Registry_Testing_Defect_Resol.doc


	Tech Lead

Developer

Quality Assurance Manager

Testers

	5. 
	User Acceptance Testing Signoff/Approval

On successful completion of all test cases, including re-test of issues/defects, the Quality Assurance Manager will:

· Verify the test cases are updated with results

· Verify that all issues/defects are closed and documented 

· Send out a confirmation message to the project Team that User Acceptance Testing for the Release is complete


	Quality Assurance Manager


Activity: Post Optimize Phase

	
	Post-Optimize Milestone
	

	Step
	Action
	Who

	1. 
	Clean Up Activities:

The Testing Team is responsible for the following:

· Clean up the Folders
· Clean up test data prior to Implementation
· Update functional User Acceptance Test templates for any functionality changes from the Release.

The Quality Assurance Manager is responsible for verifying that the dates in the User Acceptance Test Plan are updated with the actual dates.
	Test Team
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