FARA Registry Project
Analyze Phase Review
[Project/Account/Team (applied by team to all templates)]
Conformance Review Report Template
  [Section if needed]


Section 1

	Project:
	FARA Registry Project
	
	Date (m/d/yyyy):
	12/19/2005

	Application:
	
	
	Location:
	Eds-Aruba

	Author:
	Rit Team \ Elaine Simone
	
	Time:
	3:00pm

	Discovery Phase:
	 FORMDROPDOWN 

	
	Length in minutes:
	90

	Other Phase:
	     
	
	CR #:
	     

	Version\Release:
	3.1
	
	
	

	Purpose:
	 Analyze Phase Conformance Review


Effort Metrics: Each project should record and report total effort by project phase (work category in production support) for conformance reviews (meeting prep, meeting, and post meeting times) and total rework time.

	
	
	Meeting
	
	
	
	
	
	
	
	Post Meeting
	
	Post Meeting

	Total
	
	Prep
	
	
	Meeting
	
	Number
	
	
	Recording
	
	Validate

	Effort
	
	Effort
	
	
	Effort
	
	Participants
	
	
	Effort
	
	Effort

	0
	=
	0
	+
	(
	0
	*
	5
	)
	+
	0
	+
	0


	Post Review Defect Resolution Effort  (Rework)
	0


Defects are identified only in those work products that have been released for review or have been accepted as complete.  At a MINIMUM, metrics are to be reported at the project phase level.  It is expected that they be recorded monthly.  There should be at least one REWORK Task per project phase.

Defect Metrics:
	Defect Type
	1

Catastrophic
	2
Major
 no wrk
	3
Major
wrk
	4

Minor
	5

Cosmetic
	6

Internal
	
Total Defects

	 1 Requirements Error
	0
	0
	5
	9
	0
	0
	14

	 2 Design Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 3 Coding Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 4 Testing Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 5 Documentation Error
	0
	0
	0
	2
	16
	0
	18 FORMTEXT 

18


	 6 Process/Standards Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 7 Hardware/System Software Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 8 Human Intervention Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 9 Other Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	10 Project Management Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	11 Third-Party Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	5 FORMTEXT 

5

	11 FORMTEXT 

11

	16 FORMTEXT 

16

	0 FORMTEXT 

0

	31 FORMTEXT 

31



The numbers in the fields in columns 1 through 6, rows 1 through 11 need to be entered manually.

Click the “Calculate Totals” button above to re-calculate formulas and tables (or select Calculate Totals under Tools).

Template Fields are protected above this line.
	
	Work Product:
	
	Work Product Type:
	
	Status:


	
	
	
	
	
	

	
	FARA high_level_requirements v 3.1.doc
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 


	
	     
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 


	
	     
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 


	
	     
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 



	Work Product Size Reviewed:
	TOTAL Source Lines of Code
	Physical (P) or 

Logical (L)
	TOTAL Pages of Documentation

	
	     
	P
	6


Section 2

	
Participant
	
Name
	Prep Minutes

	QA:
	
	

	Author:
	RIT Team / Elaine Simone
	15

	Facilitator:
	Tracy Rericha
	15

	Recorder:
	Steve Coad
	0

	Reviewer(s):
	Michelle Whalen
	0

	
	John Manos
	0

	
	Tracy Rericha
	0

	
	Steve Coad
	0

	
	Elaine Simone
	45

	Customer
	Jen Farmer
	0

	
	
	75


	References:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Conclusions:
	Some clarification was necessary on what were the appropriate sections for some of the requirements

	
	Solutions for requirement defects were also discussed during the Analyze Phase Review

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Recorder Authorization:
	Steve Coad / Elaine Simone
	Date:
	 12 /21/2005


Defect Detail Table

	Assigned Re-Reviewer:
	Tracy Rericha


	Work Product

(page/location)
	Action Item, Issue or
Defect Description
	Defect Type
	Defect
Severity
	Defect

Origin
	(Resolved Date & Initials
	(Re-Reviewed Date & Initials

	F1
	Did not specify security of website
	1
	3
	H Req
	SC-12/19
	TR-12/22

	F1
	Missing requirement to establish web presence
	1
	4
	H Req
	SC-12/19
	TR-12/22

	F2
	Get primer wording from Jen
	(A)
	6
	H Req
	N/A
	TR-12/22

	F3
	Lacks clarification on whether users must accept conset before entering information 
	1
	4
	H Req
	SC-12/19
	TR-12/22

	F3
	Consent must be stored for future reference
	1
	4
	H Req
	SC-12/19
	TR-12/22

	F3
	Get consent wording from Jen from Lawyer
	(A)
	6
	H Req
	N/A
	TR-12/22

	F5
	Too much detail for High Level Requirements
	5
	4
	H Req
	SC-12/19
	TR-12/22

	F7
	Should be a design requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	F8
	Revise language to clarify what information is overwritten
	1
	4
	H Req
	SC-12/19
	TR-12/22

	P1
	Should be a design requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P2
	Should be physical requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P3
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P4
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P5
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P6
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P6
	Too much detail for High Level Requirements
	5
	4
	H Req
	SC-12/19
	TR-12/22

	P7
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P8
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	P9
	Implies Solution
	1
	3
	H Req
	SC-12/19
	TR-12/22

	Performance
	Missing requirement for browser compatibility
	1
	3
	H Req
	SC-12/19
	TR-12/22

	PI1
	Should be interface requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	I1
	Does not clarify that Paitents and Registry Coordinators interfaces contain different information/accessability
	1
	3
	H Req
	SC-12/19
	TR-12/22

	I2
	Should be design requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	I3
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	I3
	Needs correction, data will become unediable after confirmation, not submission
	1
	3
	H Req
	
	TR-12/22

	I4
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	I5
	Should be design requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	I6
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	I7
	Should be functional requirement
	5
	5
	H Req
	SC-12/19
	TR-12/22

	Physical/

Implementation
	Missing requirement for time/date of deployment constraints
	1
	4
	H Req
	SC-12/19
	TR-12/22

	Physical/ Implementation
	Missing requirement for testing status before deployment
	1
	4
	H Req
	SC-12/19
	TR-12/22

	Physical/ Implementation
	Missing requirement for completion of user materials before deployment
	1
	4
	H Req
	SC-12/19
	TR-12/22

	Physical/ Implementation
	Missing requirement for completion of dry run before deployment
	1
	4
	H Req
	SC-12/19
	TR-12/22

	Physical/ Implementation
	Missing requirement for architecture determination
	1
	4
	H Req
	SC-12/19
	TR-12/22

	Physical/ Implementation
	Set a milestone date for architecture being chosen
	(A)
	4
	H Req
	N/A
	TR-12/22


	DEFECT TYPE:
	
	DEFECT SEVERITY:

	1 – Requirements Error 
	8 – Human Intervention Error
	1 - Catastrophic

	2 – Design Error
	9 – Other Error
	2 - Major - no work around

	3 – Coding Error
	10 -  Project Management Error
	3 - Major - work around available

	4  - Testing Error
	11 - Third-Party Error
	4 - Minor

	5 – Documentation Error
	(I) - Issue (not a defect)
	5 – Cosmetic

	6 – Process/Standards Error
	(A)– Action (not a defect)
	6 - Internal

	7 – Hardware/System Software Error
	
	


The following table represents questions that should be asked in ALL analyze phase reviews.  The answers to the questions will lead to the one or more of the following:

· The request or individual request phased work products are not endorsed

· Issues, actions items and faults are identified and documented in the above log

· Process conformance has been compromised

	Work Product

	 #
	Analyze Phase Conformance Review Criteria Checklist
	Yes
	No
	N/A

	High Level Requirements

	1. 
	Have all high level requirements been documented in the standard template?
	X
	
	

	2. 
	Is there a need to add any additional high level requirements?
	X
	
	

	3. 
	Are all high level requirements clearly documented and understood by all?
	X
	
	

	4. 
	Is there a contact person identified for each high level requirement that can be contacted for further clarification if needed?
	X
	
	

	5. 
	Is there enough information to proceed to the next phase of the project – determine detailed requirements, create a prototype and architecture diagrams?
	X
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