FARA Registry Project
Analyze Phase Review
[Project/Account/Team (applied by team to all templates)]
Conformance Review Report Template
  [Section if needed]


Section 1

	Project:
	FARA Registry Project
	
	Date (m/d/yyyy):
	01/20/2006

	Application:
	
	
	Location:
	Teleconference

	Author:
	RIT Team
	
	Time:
	11:00-2:00

	Discovery Phase:
	Define
	
	Length in minutes:
	180

	Other Phase:
	     
	
	CR #:
	     

	Version\Release:
	2.1
	
	
	

	Purpose:
	Define Phase Review - Review of Detailed Requirements


Effort Metrics: Each project should record and report total effort by project phase (work category in production support) for conformance reviews (meeting prep, meeting, and post meeting times) and total rework time.

	
	
	Meeting
	
	
	
	
	
	
	
	Post Meeting
	
	Post Meeting

	Total
	
	Prep
	
	
	Meeting
	
	Number
	
	
	Recording
	
	Validate

	Effort
	
	Effort
	
	
	Effort
	
	Participants
	
	
	Effort
	
	Effort

	2804
	=
	1180
	+
	(
	180
	*
	5.66
	)
	+
	80
	+
	105


	Post Review Defect Resolution Effort  (Rework)
	420


Defects are identified only in those work products that have been released for review or have been accepted as complete.  At a MINIMUM, metrics are to be reported at the project phase level.  It is expected that they be recorded monthly.  There should be at least one REWORK Task per project phase.

Defect Metrics:
	

Defect Type
	1

Catastrophic
	2
Major
 no wrk
	3
Major
wrk
	4

Minor
	5

Cosmetic
	6

Internal
	
Total Defects

	 1 Requirements Error
	0
	0
	6
	21
	0
	0
	27 FORMTEXT 

27


	 2 Design Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 3 Coding Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 4 Testing Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 5 Documentation Error
	0
	0
	0
	2
	2
	1
	5 FORMTEXT 

5


	 6 Process/Standards Error
	0
	0
	0
	0
	0
	1
	1 FORMTEXT 

1


	 7 Hardware/System Software Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 8 Human Intervention Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 9 Other Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	10 Project Management Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	11 Third-Party Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	6 FORMTEXT 

6

	23 FORMTEXT 

23

	2 FORMTEXT 

2

	2 FORMTEXT 

2

	33 FORMTEXT 

33



The numbers in the fields in columns 1 through 6, rows 1 through 11 need to be entered manually.

Click the “Calculate Totals” button above to re-calculate formulas and tables (or select Calculate Totals under Tools).

Template Fields are protected above this line.
	
	Work Product:
	
	Work Product Type:
	
	Status:

	
	Resolved Issues From Define Phase Review
	
	
	
	

	
	FARA_detailed_requirements.doc
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 


	
	FieldAttributes.xls
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 


	
	     
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 


	
	     
	
	 FORMDROPDOWN 

	
	 FORMDROPDOWN 



	Work Product Size Reviewed:
	TOTAL Source Lines of Code
	Physical (P) or 

Logical (L)
	TOTAL Pages of Documentation

	
	     
	P
	22+


Section 2

	
Participant
	
Name
	Prep Minutes

	QA:
	
	

	Author:
	RIT Team
	-

	Facilitator:
	Tracy Rericha
	0:20

	Recorder:
	Sandy Morris
	1:15

	Reviewer(s):
	Michelle Whalen
	4:00

	
	John Manos
	3:00

	
	Steve Coad
	1:00

	
	Elaine Simone
	1:05

	Customer
	Jen Farmer
	9:00

	
	
	0

	
	
	19:40


	References:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Conclusions:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Recorder Authorization:
	Sandy Morris
	Date:
	    1 / 21 / 06


Defect Detail Table

	Assigned Re-Reviewer:
	Elaine Simone


	Work Product

(page/location)
	Action Item, Issue or
Defect Description
	Defect Type
	Defect
Severity
	Defect

Origin
	(Resolved Date & Initials
	(Re-Reviewed Date & Initials

	Throughout
	When more information is needed this must be called out clearly
	5
	5
	D Req
	SM – 1/21
	ES – 1/22

	F3.004.000
	Make it clear that this is just for declination of HIPPA
	5
	4
	D Req
	SM – 1/21
	ES – 1/22

	F3.004.000
	No pop up, will stay in the same browser window
	1
	3
	D Req
	SM – 1/21
	ES – 1/22

	F4.005.000
	Clarification, this is for guardian’s age check not patient’s age check.
	5
	6
	D Req
	SM – 1/21
	ES – 1/22

	F4.005.001
	Jen must provide text for when an age less then 18 is entered for guardian
	A
	
	D Req
	SM – 1/21
	ES – 1/22

	F5.006.000
	Split into two requirements.  One for change log.  One for notes field.
	1
	3
	D Req
	SM – 1/21
	ES – 1/22

	F6.007.000
	Change requirement into reference to Field Attributes document
	5
	4
	D Req
	SM – 1/21
	ES – 1/22

	F7.008.000
	Further discussion on Querying required during the design phase
	A
	
	D Req
	SM – 1/21
	ES – 1/22

	F7.009.000
	Delete in addition to saving and loading queries
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F9.012.000
	Changed to F6
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F9.013.000
	Changed to F6
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F9.013.001
	Changed to F6
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F9.014.000
	Changed to F7
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F9.015.000
	Merged into F9.014.000
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F10.016.000
	Single link to Registry site in email
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F10.016.000
	Reminder email is sent at 11 months
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F10.016.001
	Additional Reminders sent at month 12, 13 and 14.
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F10.017.000
	Changed to F9
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F10.017.000
	Based on date of Last Update, rather then date of last submission
	1
	3
	D Req
	SM – 1/21
	ES – 1/22

	F10.018.000
	At month 15 account is marked as delinquent
	1
	3
	D Req
	SM – 1/21
	ES – 1/22

	F10.018.000
	At month 18 account is marked as inactive
	1
	3
	D Req
	SM – 1/21
	ES – 1/22

	F10.019.000
	Changed to F9
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F11.023.000
	Patient Password is between 6 and 8 characters in length
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F11.025.000
	Changed to PI2
	1
	4
	D Req
	
	ES – 1/22

	Field Attributes document
	Additional fields for security question
	1
	3
	D Req
	
	ES – 1/22

	F11.028.000
	Further explain why a user account can be disabled.
	I
	
	D Req
	SM – 1/21
	ES – 1/22

	F11.029.000
	Changed to F17
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F11.030.000
	Changed to F17
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F15.040.000
	Explicitly state this is for the Confirmation Page
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	F17.044.000
	Remove, duplicate
	5
	5
	D Req
	SM – 1/21
	ES – 1/22

	F17.044.001
	Clarification of Registry Coordinator setup
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	D1.048.000
	Clarification needed in the title of how it ties to d1
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	D2.049.000
	Make requirement general, not just to confirmation screen
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	D2.050.000
	Changed to F6
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	D4.052.000
	Changed to F14
	1
	4
	D Req
	SM – 1/21
	ES – 1/22

	Througout
	Changed priority scale.  Urgent-> High, High-> Medium, Medium-> Low
	6
	6
	D Req
	SM – 1/21
	ES – 1/22


	DEFECT TYPE:
	
	DEFECT SEVERITY:

	1 – Requirements Error 
	8 – Human Intervention Error
	1 - Catastrophic

	2 – Design Error
	9 – Other Error
	2 - Major - no work around

	3 – Coding Error
	10 -  Project Management Error
	3 - Major - work around available

	4  - Testing Error
	11 - Third-Party Error
	4 - Minor

	5 – Documentation Error
	(I) - Issue (not a defect)
	5 – Cosmetic

	6 – Process/Standards Error
	(A)– Action (not a defect)
	6 - Internal

	7 – Hardware/System Software Error
	
	


The following table represents questions that should be asked in ALL define phase reviews.  The answers to the questions will lead to the one or more of the following:

· The request or individual request phased work products are not endorsed

· Issues, actions items and faults are identified and documented in the above log

· Process conformance has been compromised

	Work Product

	 #
	Define Phase Conformance Review Criteria Checklist
	Yes
	No
	N/A

	Analyze Phase

	1. 
	Have all Analyze phase deliverables been completed including the analyze phase conformance review issues and actions?  Have all issues and actions been re-reviewed?
	Y
	
	

	High Level Requirements

	2. 
	Have the high level requirements been documented, reviewed, approved (electronic approval accepted), signed off and baselined?
	Y
	
	

	3. 
	Were meetings or JAD sessions conducted to define detailed requirements?
	Y
	
	

	4. 
	Are all detailed requirements documented in the project template?
	Y
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