Design Review

FARA Registry Project – EDS MTS [Section if needed]

[FARA Registry Project/Account/RIT Team Cortez]
Conformance Review Report Template
  

Section 1

	Project:
	FARA Registry Project
	
	Date (m/d/yyyy):
	2/16/2006

	Application:
	
	
	Location:
	Eds Aruba

	Author:
	RIT Team
	
	Time:
	4:30-7:00

	Discovery Phase:
	Design
	
	Length in minutes:
	

	Other Phase:
	
	
	Request #:
	

	Version\Release:
	3.6
	
	
	

	Purpose:
	Design Phase Conformance Review


Effort Metrics: Each project should record and report total effort by project phase (work category in production support) for conformance reviews (meeting prep, meeting, and post meeting times) and total rework time.

	
	
	Meeting
	
	
	
	
	
	
	
	Post Meeting
	
	Post Meeting

	Total
	
	Prep
	
	
	Meeting
	
	Number
	
	
	Recording
	
	Validate

	Effort
	
	Effort
	
	
	Effort
	
	Participants
	
	
	Effort
	
	Effort

	0
	=
	720
	+
	(
	150
	*
	10
	)
	+
	0
	+
	0


	Post Review Defect Resolution Effort  (Rework)
	0


Defects are identified only in those work products that have been released for review or have been accepted as complete.  At a MINIMUM, metrics are to be reported at the project phase level.  It is expected that they be recorded monthly.  There should be at least one REWORK Task per project phase.

Defect Metrics:
	

Defect Type
	1

Catastrophic
	2
Major
 no wrk
	3
Major
wrk
	4

Minor
	5

Cosmetic
	6

Internal
	
Total Defects

	 1 Requirements Error
	0
	0
	1
	2
	0
	0
	3 FORMTEXT 

3


	 2 Design Error
	0
	0
	0
	34
	0
	0
	34 FORMTEXT 

34


	 3 Coding Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 4 Testing Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 5 Documentation Error
	0
	0
	0
	0
	1
	0
	1 FORMTEXT 

1


	 6 Process/Standards Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 7 Hardware/System Software Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 8 Human Intervention Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 9 Other Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	10 Project Management Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	11 Third-Party Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	1 FORMTEXT 

1

	37 FORMTEXT 

37

	1 FORMTEXT 

1

	0 FORMTEXT 

0

	38 FORMTEXT 

38



The numbers in the fields in columns 1 through 6, rows 1 through 11 need to be entered manually.

Click the “Calculate Totals” button above to re-calculate formulas and tables (or select Calculate Totals under Tools).

Template Fields are protected above this line.
	
	Work Product:
	
	Work Product Type:
	
	Status:

	
	Resolved Issues From Define Phase Review
	
	Project Management
	
	

	
	Design
	
	Logical Specification
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Work Product Size Reviewed:
	TOTAL Source Lines of Code
	Physical (P) or 

Logical (L)
	TOTAL Pages of Documentation

	
	     
	P
	44


Section 2

	
Participant
	
Name
	Prep Minutes

	QA:
	
	

	Author:
	RIT Team
	0

	Facilitator:
	Steve Coad
	60

	Recorder:
	Sandy Morris
	60

	Reviewer(s):
	John Manos
	150

	
	Michelle Whalen
	120

	
	Steve Baiera
	0

	
	Marty Ohman
	120

	
	Steve Sullivan
	60

	
	Tracy Rericha
	30

	
	Eaine Simone
	120

	
	Lei Wu
	0

	
	
	720


	References:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Conclusions:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Recorder Authorization:
	
	Date:
	      /        /


Defect Detail Table

	Assigned Re-Reviewer:
	


	Work Product

(page/location)
	Action Item, Issue or
Defect Description
	Defect Type
	Defect
Severity
	Defect

Origin
	(Resolved Date & Initials
	(Re-Reviewed Date & Initials

	Overall
	Specify each error/informative message that will pop up to the user so that the text can be approved, checked for typos
	2
	4
	Design
	SM-2/20
	ES-2/24

	Overall
	Make sure to mention error checking (try-catches)
	2
	4
	Design
	SM-2/24
	ES-2/24

	N/A
	Missing Requirement D5.055 in the design document
	2
	4
	Design
	ES-2/20
	ES-2/24

	N/A
	Missing Requirement F14.039 in the design document
	2
	4
	Design
	SM-2/24
	ES-2/24

	Overall
	Arrange Modules to be organized more sequentially
	5
	5
	Design
	SC-2/22
	ES-2/24

	7
	Web Config section: Add a placeholder for information to be added regarding web hosting environment
	2
	4
	Design
	SC-2/22
	ES-2/24

	10
	Module 2.1 Database: Psuedocode for scripts, etc. will be determined by final choice for the web host, but should be incorporated into document in a general way
	2
	4
	Design
	SC-2/22
	ES-2/24

	10
	Module 2.1 Database: Identify configuration objects; for example, one major script vs three scripts
	2
	4
	Design
	SC-2/22
	ES-2/24

	10
	Module 2.1 Database: Reference/Describe coding standards when we define them for scripts, etc.
	2
	4
	Design
	SC-2/22
	ES-2/24

	10
	Module 2.2 Static Site Content, F1.001.000: Put something descriptive in the title of the web page that the search engines will discover (key words not used as much as this method)
	2
	4
	Design
	SM-2/20
	ES-2/24

	11
	Module 2.2 Static Site Content, F2.002.000: State directly where the general information text will be displayed
	2
	4
	Design
	SM-2/20
	ES-2/24

	11
	Module 2.2 Static Site Content, F3.004.000: State that it’s a page on its own, how it is invoked (describe object flow), what the inputs/outputs are, how to leave the page; add information related to HIPPA requirements (i.e. audit trail)
	2
	4
	Design
	SM-2/20

Still waiting on wording from Jen for HIPAA
	ES-2/24

	11
	Module 2.2 Static Site Content, F4.005.001: Requirement should give patients a second chance to continue data entry – follow up with Jen
	1
	4
	Design
	SM-2/20
	ES-2/24

	12
	Module 2.2 Static Site Content, F14.037.000: Change e-mail link to entire sentence, or a jpeg; give options and follow up with Jen
	2
	4
	Design
	SM-2/20
	ES-2/24

	12
	Module 2.2 Static Site Content, F16.042.000: Specify which way the HTML will be displayed (ASP)
	2
	4
	Design
	SM-2/20
	ES-2/24

	13
	Module 2.2 Static Site Content, D6.056.000: Change in footer follow up with Jen
	2
	4
	Design
	SM-2/20
	ES-2/24

	15
	Module 2.3 User Authentication, F11.026.000; add the password rules from the detailed requirements doc into the design doc
	2
	4
	Design
	
	ES-2/24

	15
	Module 2.3 User  Authentication, F11.028.000:

Display ability to log in underneath the header and description of website – follow up with Jen
	2
	4
	Design
	
	ES-2/24

	15
	Module 2.3 User  Authentication, F11.029.000: Specify security questions (give them a choice of about 5)
	2
	4
	Design
	
	ES-2/24

	17
	Module 2.4 Auto-Maintenance, F10.020.000: Incorporate psuedocode regarding not having duplicate e-mails sent out, etc.  Update with Jen’s feedback: she’s okay with launching these tasks manually
	2
	4
	Design
	SC-2/22
	ES-2/24

	17
	Module 2.4 Auto-Maintenance, F10.021.000: discuss email updates in relation to status, discuss delinquent status.
	2
	4
	Design
	SC-2/22
	ES-2/24

	18
	Module 2.5 CP Review, F6.011.000: change list to scroll box for selection, follow up with Jen on what she wants as far as following up with patients
	2
	4
	Design
	SM-2/20
	ES-2/24

	20
	Module 2.5 CP Review, F5.007.000: Add the communications log to the database model
	2
	4
	DB Model
	SC-2/22
	ES-2/24

	20
	Module 2.5 CP Review, F6.012.000: Call out the need to have the ability to change or modify anything (confirm and/or edit)
	2
	4
	Design
	SM-2/20
	ES-2/24

	20
	Module 2.5 CP Review, F6.012.000: Note that not queryable means not through the querying method we are providing (still accessible by SQL statements, etc., just not through the module)
	2
	4
	Design
	SM-2/20
	ES-2/24

	24
	Module 2.5 CP Review, F11.030.000: Describe new table in the database and how there is a one-to-one relation between changes and entries in the change log.  Also, move to database section so as not to be repeated in every module
	2
	4
	Design
	SC-2/22
	ES-2/24

	25
	Module 2.5 CP Review, d5.054.000: 

All actions for Registry Coordinator will also be in the Adminstrator’s account navigation
	2
	4
	Design
	SM-2/20
	ES-2/24

	26
	Module 2.6 Admin, F11.031.000: Add information regarding whether the system will generate a password (for a patient who needs a password reset)
	2
	4
	Design
	2/20

TR
	ES-2/24

	29
	Module 2.7 Query, F7.014.000: Add in capability for the Admin to run the queries as well as the RC (also include Admin in Use Case Diagram)
	2
	4
	Design
	2/20

TR
	ES-2/24

	30
	Module 2.7 Query, F8.017.000: Give Jen a suggestion on the format of the exported Query to Excel, follow up with Jen, add to document when approved (along with directory path to save to – file save box; add this info. to document)
	2
	4
	Design
	2/20

TR
	ES-2/24

	31
	Module 2.8 Patient Update, F9.018.000: Review the page and decide where RC fields go, and whether they go on the confirmation page
	2
	4
	Design
	
	ES-2/24

	32
	Module 2.8 Patient Update, F11.025.000: Two fields should be in the database model; one for username and also one for e-mail address
	2
	4
	DB Model
	
	ES-2/24

	32
	Module 2.8 Patient Update, F11.025.000: Password and e-mail address entry will always be entered twice
	2
	4
	Design
	ES-2/20
	ES-2/24

	34
	Module 2.9 Data Entry View, F6.009.000: Follow-up with Jen about what to do with patients who want to be entered into the registry and don’t have values for important fields (i.e. e-mail address)
	1
	3
	Design
	ES-2/23? Will resolve through change control
	Deferred

	34
	Module 2.9 Data Entry View, F6.009.000: Modify design: when a patient chooses a country (on the demographics screen), this will drive the rest of the fields which will show up for location information entry, and will all be on the same page
	2
	4
	Design
	ES-2/20
	ES-2/24

	37
	Module 2.9 Data Entry View, P1.047.000: Need to add what common browsers we will support are - IE 4.x, Mozilla (need version #), Firefox (need version #); established Web standards (need definition) do not need to be explicitly met, but add note that the site should be generally accessible
	2
	4
	Design
	ES-2/20
	ES-2/24

	40
	Module 2.10 Data Entry Logic, F6.010.000: Validators – group all error message in one location throughout the application (i.e. bottom right corner, asterisks by place of error, etc.)
	2
	4
	Design
	ES-2/20
	ES-2/24

	41
	Module 2.10 Data Entry Logic, D5.053.000: Need to verify that infomraiton can be written to session variables, and that lost information is that no information is written to the database if a user cancels.  Follow up with Jen
	1
	4
	Design
	ES-2/20
	ES-2/24

	42
	Non-Modular 2.11: Make sure to describe how we are handling some of the requirements – D3.051, F18.046, P12, P14
	2
	4
	Design
	SC-2/22
	ES-2/24


	DEFECT TYPE:
	
	DEFECT SEVERITY:

	1 – Requirements Error 
	8 – Human Intervention Error
	1 – Catastrophic

	2 – Design Error
	9 – Other Error
	2 - Major - no work around

	3 – Coding Error
	10 -  Project Management Error
	3 - Major - work around available

	4  - Testing Error
	11 - Third-Party Error
	4 – Minor

	5 – Documentation Error
	(I) - Issue (not a defect)
	5 – Cosmetic

	6 – Process/Standards Error
	(A)– Action (not a defect)
	6 - Internal

	7 – Hardware/System Software Error
	
	


The following table represents questions that should be asked in this review.  The answers to the questions will lead to the one or more of the following:

· The request or individual request phased work products are not endorsed

· Issues, actions items and faults are identified and documented in the above log

· Process conformance has been compromised

	Work Product

	 #
	Design Phase Conformance Review Criteria Checklist
	Yes
	No
	N/A

	Define Phase

	1. 
	Have all Define phase deliverables been completed including the analyze phase conformance review issues and actions?  Have all issues and actions been re-reviewed?
	X
	
	

	Design

	2. 
	Are all work products\configuration objects that plan to change and how to change them in the technical design document?  Was there avoidance to using actual code?
	
	
	

	3. 
	Was a Design completed and documented using a combination of the Business and Technical Design Template?
	X
	
	

	4. 
	Was the design document sectionized by module?  Does it easily trace back to the detailed requirements so that there is a clear traceability of requirements?
	X
	
	


Template Control: Conformance Review Report Template 
Template Version 1.5.2 -- Approval Date 21 March 2001

Saved 23 February, 2006
Copyright © 2001, Electronic Data Systems Corporation. All rights reserved.
Page 4 of 8
C:\Documents and Settings\Elaine\Desktop\rev_design 0216061.doc
Saved 23 February, 2006
Copyright © 2000, Electronic Data Systems Corporation. All rights reserved.
Page 2 of 2
C:\Documents and Settings\Elaine\Desktop\rev_design 0216061.doc

