Design Review

FARA Registry Project – EDS MTS [Section if needed]

[FARA Registry Project/Account/RIT Team Cortez]
Conformance Review Report Template
  

Section 1

	Project:
	FARA Registry Project
	
	Date (m/d/yyyy):
	3/24/2006

	Application:
	
	
	Location:
	Teleconference

	Author:
	RIT Team
	
	Time:
	4:00 -6:00pm

	Discovery Phase:
	Produce
	
	Length in minutes:
	120 minutes

	Other Phase:
	
	
	Request #:
	

	Version\Release:
	
	
	
	

	Purpose:
	Module 1 Review


Effort Metrics: Each project should record and report total effort by project phase (work category in production support) for conformance reviews (meeting prep, meeting, and post meeting times) and total rework time.

	
	
	Meeting
	
	
	
	
	
	
	
	Post Meeting
	
	Post Meeting

	Total
	
	Prep
	
	
	Meeting
	
	Number
	
	
	Recording
	
	Validate

	Effort
	
	Effort
	
	
	Effort
	
	Participants
	
	
	Effort
	
	Effort

	0
	=
	0
	+
	(
	0
	*
	7
	)
	+
	0
	+
	0


	Post Review Defect Resolution Effort  (Rework)
	0


Defects are identified only in those work products that have been released for review or have been accepted as complete.  At a MINIMUM, metrics are to be reported at the project phase level.  It is expected that they be recorded monthly.  There should be at least one REWORK Task per project phase.

Defect Metrics:
	

Defect Type
	1

Catastrophic
	2
Major
 no wrk
	3
Major
wrk
	4

Minor
	5

Cosmetic
	6

Internal
	
Total Defects

	 1 Requirements Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 2 Design Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 3 Coding Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 4 Testing Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 5 Documentation Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 6 Process/Standards Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 7 Hardware/System Software Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 8 Human Intervention Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 9 Other Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	10 Project Management Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	11 Third-Party Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



The numbers in the fields in columns 1 through 6, rows 1 through 11 need to be entered manually.

Click the “Calculate Totals” button above to re-calculate formulas and tables (or select Calculate Totals under Tools).

Template Fields are protected above this line.
	
	Work Product:
	
	Work Product Type:
	
	Status:

	
	Module 1:
	
	
	
	

	
	FARA DB Model.doc
	
	Logical Specification
	
	Pending Review

	
	Module 1 README.txt
	
	Logical Specification
	
	Pending Review

	
	dbCreate_Tables_Keys_Procedures.sql
	
	Source Code
	
	Pending Review

	
	dbPopulate_Default_Values.sql
	
	Source Code
	
	Pending Review

	
	
	
	
	
	


	Work Product Size Reviewed:
	TOTAL Source Lines of Code
	Physical (P) or 

Logical (L)
	TOTAL Pages of Documentation

	
	1635
	
	7


Section 2

	
Participant
	
Name
	Prep Minutes

	QA:
	
	

	Author:
	Steve Coad
	0

	Facilitator:
	Steve Coad
	0

	Recorder:
	Tracy Rericha
	20

	Reviewer(s):
	John Manos
	60

	
	Michelle Whalen
	0

	
	Steve Baiera
	0

	
	Marty Ohman
	60

	
	Sherri Stone
	0

	
	Lei Wu
	0

	
	
	140


	References:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Conclusions:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Recorder Authorization:
	Tracy Rericha/Steve Coad
	Date:
	   3 / 24 / 06


Defect Detail Table

	Assigned Re-Reviewer:
	Tracy Rericha


	Work Product

(page/location)
	Action Item, Issue or
Defect Description
	Defect Type
	Defect
Severity
	Defect

Origin
	(Resolved Date & Initials
	(Re-Reviewed Date & Initials

	FARA DB Model.doc; page 5
	Regions Table: Use a free-form text entry to handle new countries for patients whose countries were previously unaccounted for
	3
	4
	FARA DB Model
	S.Coad

3/25/06
	TR 3/28/06

	FARA DB Model.doc; page 4
	Consent Table: Move keys to user table?  Steve and John need to discuss
	A
	4
	FARA DB Model
	S.Coad
3/25/06
	TR 3/28/06

	dbPopulate_Default_Values.sql
	Put in US territories along with states
	3
	4
	Populate Values
	S.Coad

3/25/06
	TR 3/28/06

	FARA DB Model.doc
	Add row that represents the FARA coordinator and one that represents the Administrator
	3
	4
	FARA DB Model
	S.Coad

3/25/06
	TR 3/28/06

	dbCreate_Tables_Keys_Procedures.sql
	Clean up some of the stored procedures (an example being  the get_Clinical_By_UserID procedure)
	3
	4
	Create Tables/Keys/Procedures
	S.Coad

3/27/06
	TR 3/28/06

	dbCreate_Tables_Keys_Procedures.sql
	Add a log that describes stored procedures for clarity and organization; break it up into separate scripts for maintenance purposes
	5
	4
	Create Tables/Keys/Procedures
	S.Coad

3/27/06
	TR 3/28/06

	dbCreate_Tables_Keys_Procedures.sql
	Add additional commenting of descriptions of stored procedures for easier understandability
	5
	4
	Create Tables/Keys/Procedures
	S.Coad

3/27/06
	TR 3/28/06

	dbCreate_Tables_Keys_Procedures.sql
	Speak with Elaine about what the Validators will handle for add_UserAccount and what the stored procedures should handle
	A
	4
	Create Tables/Keys/Procedures
	S.Coad

3/27/06
	TR 3/28/06

	dbCreate_Tables_Keys_Procedures.sql
	For get_Demo_By_DemoID, join and pull back both the CountryID and value
	3
	4
	Create Tables/Keys/Procedures
	S.Coad

3/27/06
	TR 3/28/06

	dbCreate_Tables_Keys_Procedures.sql
	Add a history of changes to stored procedures (revision history)
	3
	4
	Create Tables/Keys/Procedures
	S.Coad

3/27/06
	TR 3/28/06


	DEFECT TYPE:
	
	DEFECT SEVERITY:

	1 – Requirements Error 
	8 – Human Intervention Error
	1 - Catastrophic

	2 – Design Error
	9 – Other Error
	2 - Major - no work around

	3 – Coding Error
	10 -  Project Management Error
	3 - Major - work around available

	4  - Testing Error
	11 - Third-Party Error
	4 - Minor

	5 – Documentation Error
	(I) - Issue (not a defect)
	5 – Cosmetic

	6 – Process/Standards Error
	(A)– Action (not a defect)
	6 - Internal

	7 – Hardware/System Software Error
	
	


The following table represents questions that should be asked in this review.  The answers to the questions will lead to the one or more of the following:

· The request or individual request phased work products are not endorsed

· Issues, actions items and faults are identified and documented in the above log

· Process conformance has been compromised

	Work Product

	 #
	Technical Produce Phase Conformance Review Criteria Checklist
	Yes
	No
	N/A

	Produce Phase

	1. 
	Have all Module 1 deliverables been completed, including the corresponding documentation of this Module?  Have all issues and actions been re-reviewed?
	X
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