Design Review

FARA Registry Project – EDS MTS [Section if needed]

[FARA Registry Project/Account/RIT Team Cortez]
Conformance Review Report Template
  

Section 1

	Project:
	FARA Registry Project
	
	Date (m/d/yyyy):
	4/12/2006

	Application:
	
	
	Location:
	EDS

	Author:
	RIT Team
	
	Time:
	4:00 – 6:00pm

	Discovery Phase:
	Produce
	
	Length in minutes:
	120 minutes

	Other Phase:
	
	
	Request #:
	

	Version\Release:
	
	
	
	

	Purpose:
	Modules 5, 6, and 7 Review


Effort Metrics: Each project should record and report total effort by project phase (work category in production support) for conformance reviews (meeting prep, meeting, and post meeting times) and total rework time.

	
	
	Meeting
	
	
	
	
	
	
	
	Post Meeting
	
	Post Meeting

	Total
	
	Prep
	
	
	Meeting
	
	Number
	
	
	Recording
	
	Validate

	Effort
	
	Effort
	
	
	Effort
	
	Participants
	
	
	Effort
	
	Effort

	0
	=
	0
	+
	(
	0
	*
	9
	)
	+
	0
	+
	0


	Post Review Defect Resolution Effort  (Rework)
	0


Defects are identified only in those work products that have been released for review or have been accepted as complete.  At a MINIMUM, metrics are to be reported at the project phase level.  It is expected that they be recorded monthly.  There should be at least one REWORK Task per project phase.

Defect Metrics:
	

Defect Type
	1

Catastrophic
	2
Major
 no wrk
	3
Major
wrk
	4

Minor
	5

Cosmetic
	6

Internal
	
Total Defects

	 1 Requirements Error
	0
	0
	0
	0
	1
	0
	1

	 2 Design Error
	0
	0
	0
	2
	0
	0
	2

	 3 Coding Error
	0
	0
	4
	0
	1
	0
	3

	 4 Testing Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 5 Documentation Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 6 Process/Standards Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 7 Hardware/System Software Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 8 Human Intervention Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 9 Other Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	10 Project Management Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	11 Third-Party Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	2
	2
	2
	0 FORMTEXT 

0

	6


The numbers in the fields in columns 1 through 6, rows 1 through 11 need to be entered manually.

Click the “Calculate Totals” button above to re-calculate formulas and tables (or select Calculate Totals under Tools).

Template Fields are protected above this line.
	
	Work Product:
	
	Work Product Type:
	
	Status:

	
	Module 5, 6, and 7:
	
	
	
	

	
	Module 5 source code
	
	Source Code
	
	Pending

	
	Module 6 source code
	
	Source Code
	
	Pending

	
	Module 7 source code
	
	Source Code
	
	Pending

	
	
	
	
	
	


	Work Product Size Reviewed:
	TOTAL Source Lines of Code
	Physical (P) or 

Logical (L)
	TOTAL Pages of Documentation

	
	
	
	


Section 2

	
Participant
	
Name
	Prep Minutes

	QA:
	
	

	Author:
	Steve Coad, Sandy Morris, Tracy Rericha
	0

	Facilitator:
	Steve Coad, Sandy Morris, Tracy Rericha
	0

	Recorder:
	Elaine Simone
	0

	Reviewer(s):
	John Manos
	0

	
	Michelle Whalen
	0

	
	Marty Ohman
	0

	
	Steve Baiera
	0

	
	Steve Sullivan
	0

	
	Lei Wu
	0

	
	
	0


	References:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Conclusions:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Recorder Authorization:
	Elaine Simone
	Date:
	   4 / 12 / 06


Defect Detail Table

	Assigned Re-Reviewer:
	


	Work Product

(page/location)
	Action Item, Issue or
Defect Description
	Defect Type
	Defect
Severity
	Defect

Origin
	(Resolved Date & Initials
	(Re-Reviewed Date & Initials

	Design/

Detailed Requirements
	Update to take into consideration new requirements:

· Returning users declining Informed consent will have account disabled

· Should have mechanism to delete pending patients if they are invalid
	A
	6
	Dev
	TR 4/18/2006
	

	Unit Test Cases
	Update documentation with unit testing results
	A
	6
	Dev
	TR 4/18/2006
	

	*Release 2.0
	Put in suggestions, additional requirements issues into Release 2.0 for the team that will be taking over the system
	A
	6
	Reviews
	TR 4/26/2006
	

	Module 6: Patient Lookup
	Functionality to search for patients is not yet implemented
	3
	3
	Dev
	TR 4/19/2006
	

	Module 6: Pending Patients
	Should “delete patient” to  “disapprove patient” for clarification Never deleting anything.
	I
	5
	Dev
	TR 4/19/2006
	

	Module 6: Patient Lookup and Module 7:AdminReset Password
	Change column names in grid.  It looks like they are the names from the database
	3
	5
	Dev
	TR 4/19/2006
	

	Module 6:

Demo this on Monday 4/17/06 Review
	Is the Change Log functionality working
	3
	3
	Dev
	TR 4/20/2006
	

	Module 6

Demo this on Monday 4/17/06 Review
	Is the Communications Log functionality working
	3
	3
	Dev
	TR 4/17/2006
	

	Module 5: Account Info Page
	Add a Note about The Change to User Id functionality informing the user that they will have to select this button and then select either yes or no (radio buttons) to change their user id.
	2
	4
	Dev
	TR 4/19/2006 – now in the context help
	

	Module 5: Informed Consent
	Timeout the session on declination of the informed consent.  
	I
	4
	Dev
	TR 4/19/2006
	

	Patient PendingHome

.aspx.cs line 56
	Take out testing code
	A
	6
	Dev
	TR 4/18/2006
	

	Global.asax / General
	Can we put the session variable clearing method into the Global.asax?
	A
	4
	Dev
	
	

	Web.config
	Integrated Security=True might be dropped from the connection string in the model office environment
	I
	3
	Dev
	
	

	User_dBFunc.cs
	Can we remove the data field lengths from the cmd.Parameters call to stored procedures
	A
	6
	Dev
	
	

	General
	If fall into catches while dealing with an open database connection make sure to close session.
	3
	3
	Dev
	TR 4/19/2006 – this is already handled
	

	User_dBFunc.cs
	In updateUserAccount method, do the change log updating here
	A
	3
	Dev
	
	

	General
	Increase Readability of code and improve naming conventions.  For instance: Constants for account status, flower boxes for full comments.
	A
	6
	Dev
	TR 4/19/2006
	

	Module 7: AdminPassword Reset
	Add Alert for when administrator resets users password
	2
	4
	Dev
	
	

	Module 7: Password Reset Email
	Need to request text for the password resetting from Jen
	A
	6
	Dev
	04/26

SC
	

	Module 4: Account Information: Unique Password
	Ask Jen for the text for an error message for when an email address is already being used.
	A
	6
	Dev
	
	

	Http secure protocol
	Need to incorporate the usage of https into the pages before system testing
	A
	3
	Dev
	
	


	DEFECT TYPE:
	
	DEFECT SEVERITY:

	1 – Requirements Error 
	8 – Human Intervention Error
	1 – Catastrophic

	2 – Design Error
	9 – Other Error
	2 - Major - no work around

	3 – Coding Error
	10 -  Project Management Error
	3 - Major - work around available

	4  - Testing Error
	11 - Third-Party Error
	4 – Minor

	5 – Documentation Error
	(I) - Issue (not a defect)
	5 – Cosmetic

	6 – Process/Standards Error
	(A)– Action (not a defect)
	6 – Internal

	7 – Hardware/System Software Error
	
	


The following table represents questions that should be asked in this review.  The answers to the questions will lead to the one or more of the following:

· The request or individual request phased work products are not endorsed

· Issues, actions items and faults are identified and documented in the above log

· Process conformance has been compromised

	Work Product

	 #
	Technical Produce Phase Conformance Review Criteria Checklist
	Yes
	No
	N/A

	Produce Phase

	1. 
	Have all Module 5, 6, and 7 deliverables been completed, including the corresponding documentation of this Module?  Have all issues and actions been re-reviewed?
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