Design Review

FARA Registry Project – EDS MTS [Section if needed]

[FARA Registry Project/Account/RIT Team Cortez]
Conformance Review Report Template
  

Section 1

	Project:
	FARA Registry Project
	
	Date (m/d/yyyy):
	4/21/2006

	Application:
	
	
	Location:
	EDS

	Author:
	RIT Team
	
	Time:
	12:00 – 3:00pm

	Discovery Phase:
	Produce
	
	Length in minutes:
	180 minutes

	Other Phase:
	
	
	Request #:
	

	Version\Release:
	
	
	
	

	Purpose:
	Produce Phase Review


Effort Metrics: Each project should record and report total effort by project phase (work category in production support) for conformance reviews (meeting prep, meeting, and post meeting times) and total rework time.

	
	
	Meeting
	
	
	
	
	
	
	
	Post Meeting
	
	Post Meeting

	Total
	
	Prep
	
	
	Meeting
	
	Number
	
	
	Recording
	
	Validate

	Effort
	
	Effort
	
	
	Effort
	
	Participants
	
	
	Effort
	
	Effort

	0
	=
	0
	+
	(
	0
	*
	9
	)
	+
	0
	+
	0


	Post Review Defect Resolution Effort  (Rework)
	0


Defects are identified only in those work products that have been released for review or have been accepted as complete.  At a MINIMUM, metrics are to be reported at the project phase level.  It is expected that they be recorded monthly.  There should be at least one REWORK Task per project phase.

Defect Metrics:
	

Defect Type
	1

Catastrophic
	2
Major
 no wrk
	3
Major
wrk
	4

Minor
	5

Cosmetic
	6

Internal
	
Total Defects

	 1 Requirements Error
	0
	0
	0
	0
	1
	0
	1

	 2 Design Error
	0
	0
	0
	2
	0
	0
	2

	 3 Coding Error
	0
	0
	4
	0
	1
	0
	3

	 4 Testing Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 5 Documentation Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 6 Process/Standards Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 7 Hardware/System Software Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 8 Human Intervention Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	 9 Other Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	10 Project Management Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	11 Third-Party Error
	0
	0
	0
	0
	0
	0
	0 FORMTEXT 

0


	
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	2
	2
	2
	0 FORMTEXT 

0

	6


The numbers in the fields in columns 1 through 6, rows 1 through 11 need to be entered manually.

Click the “Calculate Totals” button above to re-calculate formulas and tables (or select Calculate Totals under Tools).

Template Fields are protected above this line.
	
	Work Product:
	
	Work Product Type:
	
	Status:

	
	Detailed Requirements Document
	
	Logical Specification
	
	Pending

	
	Requirements Traceability
	
	Logical Specification
	
	Pending

	
	Design Document
	
	Logical Specification
	
	Pending

	
	Unit Test Cases Document
	
	Logical Specification
	
	Pending

	
	Module 1 Review Document
	
	Phase Review Document
	
	Pending

	
	Modules 2, 3, 4 Review Document
	
	Phase Review Document
	
	Pending

	
	Modules 5, 6, 7 Review Document
	
	Phase Review Document
	
	Pending

	
	Modules 8, 9, 10 Review Document
	
	Phase Review Document
	
	Pending

	
	Module 1 Source
	
	Source Code
	
	Pending

	
	Modules 2, 3, and 4 Source
	
	Source Code
	
	Pending

	
	Modules 5, 6, and 7 Source
	
	Source Code
	
	Pending

	
	Modules 8, 9, and 10 Source
	
	Source Code
	
	Pending


	Work Product Size Reviewed:
	TOTAL Source Lines of Code
	Physical (P) or 

Logical (L)
	TOTAL Pages of Documentation

	
	
	
	


Section 2

	
Participant
	
Name
	Prep Minutes

	QA:
	
	

	Author:
	Steve Coad, Sandy Morris, Tracy Rericha, Elaine Simone
	0

	Facilitator:
	Steve Coad, Sandy Morris, Tracy Rericha, Elaine Simone
	0

	Recorder:
	Steve Coad, Tracy Rericha
	0

	Reviewer(s):
	John Manos
	0

	
	Michelle Whalen
	0

	
	Marty Ohman
	0

	
	Steve Baiera
	0

	
	Steve Sullivan
	0

	
	Lei Wu
	0

	
	
	0


	References:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Conclusions:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Recorder Authorization:
	Steve Coad, Tracy Rericha
	Date:
	   4 / 21 / 06


Defect Detail Table

	Assigned Re-Reviewer:
	RIT Team


	Work Product

(page/location)
	Action Item, Issue or
Defect Description
	Defect Type
	Defect
Severity
	Defect

Origin
	(Resolved Date & Initials
	(Re-Reviewed Date & Initials

	Unit Test Cases
	Add test cases for the two new requirements from Modules 5 and 6 
	5
	4
	UTC
	TR 4/24/2006
	

	Unit Test Cases
	Update for SMTP cases
	5
	4
	UTC
	
	

	Field Attributes
	Add new fields (Elaine will talk to Jen)
	5
	4
	Field Attributes
	
	

	Requirements
	Need to update any places where red text is (“text to be provided by Jen” areas) with actual text provided
	5
	4
	Requirements
	TR 4/24/2006
	

	Requirements, Design
	Update for Country and Region “Other”
	5
	4
	Requirements, Design
	
	

	Requirements, Design
	Update ‘delete’ patient references to ‘disapprove’ patients (removes them from the pending list), also make sure HIPAA reference now says Informed Consent
	5
	4
	Requirements / Design
	TR 2/24/2006
	

	Requirements, Design
	Phase back in sorting on query tabs
	5
	4
	Requirements, Design
	
	

	Design
	Update for E-mail validator (custom validator)
	5
	4
	Design
	
	

	Design
	Note on patient-by-status
	5
	4
	Design
	
	

	Module 2, 3, 4 Review Document
	Update for Module 2
	5
	4
	Module 2, 3, 4 Review
	4/26/06

SC
	

	All Module Source
	Log file writing – all error messages exist and are documented, but need to be written to file (utility log object)
	3
	4
	All Module Source
	
	

	All Module Source
	Update to use the Constants class
	3
	4
	All Module Source
	M2/M7/

M9

4/26/06

SC

M3/M10

SM

4/26/2006
	

	Module 1 Source
	Confirm that getRegionsByCountry procedure is an unused procedure and remove
	3
	4
	Module 1 Source
	4/26/06
SC
	

	Module 1 Source
	Change middle initial character to a string
	3
	4
	Module 1 Source
	Database change

4/26/06

SC
	

	Modules 1 and 6 Source
	Change Entered ID to Last Name
	3
	4
	Modules 1 and 6 Source
	SC and TR 4/26/2006 – major rework required, so instead simply hid user ID and used username field to denote user
	

	Module 2 Source
	Identify all constants in the Constants file (across all Modules)
	3
	4
	Module 2 Source
	M2/M7/

M9

4/26/06

SC
	

	Module 2 Source
	Update for naming standards
	3
	4
	Module 2 Source
	M2/M7/

M9

4/26/06

SC
	

	Module 3 Source
	Change button length on confirmation page
	3
	4
	Module 3 Source
	SM

4/26/2006
	

	Module 3 Source
	Expire session after patients confirm
	3
	4
	Module 3 Source
	SM

4/26/2006
	

	Modules 3 and 4 Source
	“Other” field – create a label for it, fix spacing, add validation
	3
	4
	Modules 3 and 4 Source
	M3

SM

4/26/2006
	

	Modules 3 and 4 Source
	AgeChecker needs to be fully functional – add watch window and do breakpoints to debug
	3
	4
	Modules 3 and 4 Source
	SM

4/26/2006
	

	Module 4 Source
	Validate the missing part in Module 2
	3
	4
	Module 4 Source
	
	

	Module 4 Source
	Have a validator check in case the username entered does not exist
	3
	4
	Module 4 Source
	
	

	Module 6 Source
	Check for the postback on the Patient Lookup page
	3
	4
	Module 6 Source
	TR 4/24/2006
	

	Module 6 Source
	Make sure the Last Name field can be searched on independently of the Date of Birth
	3
	4
	Module 6 Source
	TR 4/24/2006
	

	Module 6 Source
	Implement paging on the communications and change log
	3
	4
	Module 6 Source
	TR 2/24/2006
	

	Module 6 Source
	Look into hiding the user ID in the data grids for Communication and Change logs
	A
	4
	Module 6 Source
	TR 2/24/2006 – will be changed to Last Name
	

	Module 7 Source
	Popup on the alert (general)
	3
	4
	Module 7 Source
	
	

	Module 8 Source
	Try catches - print out entire SQL statement in the catches
	3
	4
	Module 8 Source
	
	

	Module 8 Source
	Add a note in either the page or in the user manual to let the user know to print exports in landscape mode
	3
	4
	Module 8 Source
	
	

	Module 8 Source
	Look into the dropping of zeroes in Excel
	3
	4
	Module 8 Source
	
	

	Module 9 Source
	Set up a meeting for SMTP, walkthrough
	A
	4
	Module 9 Source
	SC
4/25/06
	

	Module 10 Source
	Registry Coordinator only fields aren’t showing up in context help
	3
	4
	Module 10 Source
	SM

4/26/2006
	

	Module 10 Source
	Context help pages are not resizable
	3
	4
	Module 10 Source
	SM

4/26/2006
	


	DEFECT TYPE:
	
	DEFECT SEVERITY:

	1 – Requirements Error 
	8 – Human Intervention Error
	1 – Catastrophic

	2 – Design Error
	9 – Other Error
	2 - Major - no work around

	3 – Coding Error
	10 -  Project Management Error
	3 - Major - work around available

	4  - Testing Error
	11 - Third-Party Error
	4 – Minor

	5 – Documentation Error
	(I) - Issue (not a defect)
	5 – Cosmetic

	6 – Process/Standards Error
	(A)– Action (not a defect)
	6 – Internal

	7 – Hardware/System Software Error
	
	


The following table represents questions that should be asked in this review.  The answers to the questions will lead to the one or more of the following:

· The request or individual request phased work products are not endorsed

· Issues, actions items and faults are identified and documented in the above log

· Process conformance has been compromised

	Work Product

	 #
	Technical Produce Phase Conformance Review Criteria Checklist
	Yes
	No
	N/A

	Produce Phase

	1. 
	Have all Module deliverables been completed, including the corresponding documentation of the Modules?  Have all issues and actions been re-reviewed?
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