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Meeting Agenda and Minutes
	Meeting Date:
	02/09/06
	Time:
	4:00 PM Eastern – 6:00 PM Eastern

	Facilitator:
	Tracy Rericha
	Recorder:
	Steve Coad

	Location:
	Teleconference
	Con Call:
	(866) 811-0794 ; Passcode: 902629#


	
	Name
	Role

	
	Steve Coad
	RIT – Technical Leader \ Developer

	
	Sandra Morris
	RIT – UI Coordinator \ Developer

	
	Tracy Rericha
	RIT – Project Manager \ Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager \ Developer

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Jen Farmer
	FARA – Customer

	
	Steve Baiera
	EDS

	
	Bill Hartnett
	EDS

	
	Marty Ohman
	EDS

	
	Marianne Wilcox
	EDS

	
	Lei Wu
	RIT – Faculty Advisor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	4:00 – 4:20pm

Review project milestones and project status
	Tracy

	2. 
	4:20 - 4:40pm

Review upcoming milestones
	Tracy

	3. 
	4:40 – 5:00pm

Review Scope document
	Sandy

	4. 
	5:00 – 5:15pm

Review Meeting Objective
	Sandy

	5. 
	5:15 – 5:30pm

EDS Steering Committee feedback
	EDS Steering Committee

	6. 
	5:30 – 6:00pm

Round Table
	EDS/FARA/RIT Team


Discussion / Minutes :

	Topic 1.  Review project milestones and project status
	Tracy

	Project Milestones

· Completion and approval of Detailed Requirements

· Set-up of development environment complete

· Completion and approval of Requirements Traceability document

Status

· Some schedule slippage due to detailed requirements, but a divide-and-conquer approach is being taken to catch back up

· Still working well together

Notes

· A local development environment will be run and then we will have development environments set up for each developer as well.

· The requirements have been signed off on by Jen & John & Michelle.

· Jen has accepted the requirements sign off for FARA.  

· She submitted the high level requirements to FARA and they were approved but she decided to approve the detailed requirements and speak for FARA just for simplicity’s sake.


	Topic 2.  Review upcoming milestones
	Tracy

	· Documenting design – already begun

· Includes Creating Initial Context, System and Architecture Diagrams

· Begin documenting Unit Test Cases

· Interim evaluations and project presentation (for RIT)

· Learning development environment

Notes

· The design & unit test cases documents will be ready for review next week.  

· The documents will be sent out on Wednesday and the review itself will be on Thursday.  

· Wednesday night two members of the RIT team & John & a DBA from EDS will meet to review the Database model.  

· Sherry the DBA from Ataxia Scales said she would be willing to be in attendance so John will check with her to see if she is available.

· The design document that was followed was loosely based off of an EDS Design Document Model; it was a merge of the Business & Technical Design.

· The document is arranged based on the module outlined in the modularity document.


	Topic 3.  Review Scope document
	Sandy

	· What the RIT Team will be delivering

· What is out of scope for the RIT team and deferred


	Topic 6.  Review Meeting Objective
	Sandy

	· Project milestones/status

· Upcoming milestones

· Scope document


	Topic 7.  EDS Steering Committee Feedback
	EDS Steering Committee

	Suggestions/Feedback from EDS

· This project provides the students at RIT a picture of developing a project from start to finish.

· This will be something that they can take into industry with them.

· Projects fail from lack of communication so we need to remember that EDS appreciates our feedback as well.

· The RIT team should feel free to contact EDS if we have problems.

· Modularity Document Comments from John

· For patient email reminders is some kind of scheduler/emailing available through the EDS web host?  Can we get a mail server?

· SMTP mail server would be what we may need to use

· Ready Hosting should be able to provide that and something should be built in there

· FARA has purchased a mail server that we may be able to use as well

· John is going to chat with John Murvine & Jerry about these areas so he can check with ready hosting about these areas

· Currently we are developing with the .NET Framework 1.1 since that is what RIT has made available to us at this time

· EDS is using this framework right now but they are exploring the 2.0 framework for its possibilities

· Can Ready Hosting support 2.0?

· There is a possibility that using SQL Server Express 2005 could pose problems when moving the product over to SQL Server 2000 when EDS takes over

· We should look into stored procedures when we do our data model so that the product will be easier to maintain

· Jen has talked to the HIPAA lawyer and there has been some changes

· There will still have to be consent as patient’s sign up for the registry 

· And the electronic accept will be sufficient

· We will not be governed by the HIPAA language

· Jen’s HIPAA lawyer needs to see the language Jen has drafted for the site and then she will know how often and at what level the acceptance will need to be prompted to the user

· As long as the acceptance by user is stored we should be fine though

· Rescheduling of the steering committee meeting to Wednesday, March 15th instead of the Thursday of RIT’s spring break from 4 to 6 pm as the time for senior project for the spring changes for the RIT team

· Most attendees seemed to agree to the time but Tracy will send out a formal email


	Topic 7.  Round Table
	EDS/FARA/RIT Team
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