 
RIT \ FARA \ EDS Registry Project

Weekly Status Meetings


Meeting Agenda and Minutes
	Meeting Date:
	01/17/06
	Time:
	4:30 PM Eastern – 5:30 PM Eastern

	Host:
	Tracy Rericha
	Recorder:
	Sandy Morris

	Location:
	Teleconference
	Con Call:
	(866) 811-0794 ; Passcode: 902629#


	
	Name
	Role

	
	Steve Coad
	RIT – Technical Leader / Developer

	
	Jen Farmer
	FARA – Customer

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Sandra Morris
	RIT – UI Coordinator / Developer

	
	Tracy Rericha
	RIT – Project Manager / Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager / Developer

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	Review Action Items and Issues
	Tracy

	2. 
	Review Project Risks
	Sandy

	3. 
	Weekly Status
	Tracy

	4. 
	Project Schedule / Upcoming Milestones
	Tracy

	5. 
	Special Topics
	Team

	6. 
	Round Table
	Team


Discussion / Minutes:

	Topic 1.  Review Action Items and Issues 
	Tracy

	General Issues:

We have decided to use Visio for our data-modeling tool.

Next week = Steve will have a mock-up of the data model that John can present to the steering committee.

Action Items List Updates:

Items due today: 
· Update Requirements Traceability doc
· But working on detailed requirements doc still
· Review Report from Analyze review (HL Reqs) to be put on project repository
ASAP items:
· Discuss which tools will be used for project development
· John and Steve still need to discuss?
· UML/Database Model will be done with Visio
· Other tools we are all set on since we are using Visual Studio and SourceSafe
· Add a schedule task to represent turnover of deliverables and artifacts
· Changed to first week in May
Additional tasks:

· Re-order requirements according to high level requirements; remove groupings

· Done

	


	Topic 2.  Review Project Risks
	Sandy

	· In the future we will evaluate the risks each week in our weekly status report


	Topic 3.  Weekly Status
	Tracy

	


	Topic 4.  Project Schedule \ Upcoming Milestones
	Tracy

	Project Schedule:

· Today; weekly status meeting

· Shooting for completed and reviewed detailed requirements document this week so next week they can be signed off

· Putting finishing touches on the SE department website by Thursday so that steering committee members may view it

· Getting a repository up for documents this week

· Initial Context System & Architecture Diagrams moved to the design phase

· Modify schedule to take current dates into account




	Topic 5.  Special Topics
	Team

	Review of Docs:
A.  Project Schedule

B.  Risk Management Plan




	Topic 6.  Round Table
	Team

	Michelle’s Issues:

· Prioritize and Estimate the length that it will take to complete these requirements

· Business Design will occur at the same time of estimating for the requirements so we will need to divide and conquer
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