 
RIT \ FARA \ EDS Registry Project

Weekly Status Meetings


Meeting Agenda and Minutes
	Meeting Date:
	01/31/06
	Time:
	4:30 PM Eastern – 5:30 PM Eastern

	Host:
	Tracy Rericha
	Recorder:
	Sandy Morris

	Location:
	Teleconference
	Con Call:
	(866) 811-0794 ; Passcode: 902629#


	
	Name
	Role

	
	Steve Coad
	RIT – Technical Leader / Developer

	
	Jen Farmer
	FARA – Customer

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Sandra Morris
	RIT – UI Coordinator / Developer

	
	Tracy Rericha
	RIT – Project Manager / Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager / Developer

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	Review Action Items and Issues
	Tracy

	2. 
	Weekly Status
	Tracy

	3. 
	Project Schedule / Upcoming Milestones
	Tracy

	4. 
	Special Topics
	Team

	5. 
	Round Table
	Team


Discussion / Minutes:

	Topic 1.  Review Action Items and Issues 
	Tracy

	Action Items List Updates:

Coming up:

· Provide RIT Team what header and footer should look like for website – due 2/3/06; in the works by John

· John has sent us the footer and the decision of what to do with the header is up to us
· Jen’s items coming up (3 out of 4 due on 2/3/06, fourth due on 2/10/06)

· Jen is working on them…hopes to get them out February 1st
· Resources who will be taking over the system (turning over deliverables) – by 2/7/06; Michelle

· Michelle & John are meeting with the EDS folks on Thursday about this
· Look into XML config files during Tech design – by 2/17/06

· Not attempted as of yet and this is one of the items we’re thinking about removing from the scope so it may not be an issue in the future
· Create template for new design (EDS mentors, RIT, Jen) – done and sent out, waiting for feedback
· Tracy sent it out and feedback has been received 
· Template has been finalized

	


	Topic 2.  Weekly Status
	Tracy

	Team Issues/Concerns




	Topic 3.  Project Schedule \ Upcoming Milestones
	Tracy

	Project Schedule:

· Learn development environment – baseline 2 start was yesterday

· Learn Source Safe – may no longer need because we are now using CVS, which we all know how to use

· Obtain Signoff on Requirements Traceability document – waiting for feedback

· Michelle has given feedback so we need to incorporate it and then the document will be finalized
· Create Initial Context, System and Architecture Diagrams – Elaine, give status report?

· Same date as finishing the design doc since it is a part of the design doc
· Document Design – waiting for template feedback, thinking about use cases this week

· Design template has been finalized
· Create Unit Test Cases – working on this week

· Make it clearer what is expected of Jen
· Scope Doc

· Prepare one page document of what is in scope and what is out scope

· Further things that will be deferred: Admin & Reporting




	Topic 4.  Special Topics
	Team

	Prepare for interim status project presentation – during week 10 at RIT

· Required that we be in class for presentations both Tuesday (21st) and Thursday (23rd) of that week
· We’re shooting for Thursday @ 5:50 but we have to schedule it yet
· We’ll have to reschedule the status meeting
· Michelle is on vacation next Wednesday – Friday (8, 9, 10)
· Jen is also going to be gone this Thursday through Monday (2 – 6)


	Topic 5.  Round Table
	Team
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