 
RIT \ FARA \ EDS Registry Project

Weekly Status Meetings


Meeting Agenda and Minutes
	Meeting Date:
	02/07/06
	Time:
	4:30 PM Eastern – 5:30 PM Eastern

	Host:
	Tracy Rericha
	Recorder:
	Sandy Morris

	Location:
	Teleconference
	Con Call:
	(866) 811-0794 ; Passcode: 902629#


	
	Name
	Role

	
	Jen Farmer
	FARA – Customer

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Sandra Morris
	RIT – UI Coordinator / Developer

	
	Tracy Rericha
	RIT – Project Manager / Developer

	
	Steve Coad
	RIT – Technical Leader / Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager / Developer

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	Review Action Items and Issues
	Tracy

	2. 
	Weekly Status
	RIT Team

	3. 
	Project Schedule / Upcoming Milestones
	Tracy

	4. 
	Special Topics
	Team

	5. 
	Round Table
	Team


Discussion / Minutes:

	Topic 1.  Review Action Items and Issues 
	Tracy

	General Issues:

· Time management; don’t put issues about classes, etc. into your status report.  

· The time constraints for breaks & finals week should be more clearly outlined in the contract for senior project.

· Module Document must be updated

· Come up with the Developer Divide & Conquer Plan to go with the new breakdown of the modules that the RIT team came up with

· This document will be sent out for approval by Tuesday

· This document will be finalized by Thursday

· Status Meeting

· Should Jen be in attendance?  We’ll follow up with Jen

· Possibilities are biweekly or Tuesday after the status meeting

· Design Document 

· As of right now we’ve all taken different modules and are working to complete & compile them by Thursday so that it can be reviewed by the date specified which is Tuesday

· .NET Training

· We will email John about a good time and let him know that we want to do it

· Rescheduling of the status meeting

· We need to find a time to propose to meet instead of our usual time

Action Items List Updates:

Open:

· Resources who will be taking over the system (turning over deliverables) – by 2/7/06; Michelle

· Michelle took that to Marianne so they will get back to us with that answer
· Michelle will email Tracy with the date that the FARA board can get back to us with
· Provide language for the HIPAA statement – by 2/10/06; Jen

· Research web forms to take in/dynamically generate international info. – by 2/17/06; RIT Team


	Topic 2.  Weekly Status
	RIT Team

	Team Issues/Concerns




	Topic 3.  Project Schedule \ Upcoming Milestones
	Tracy

	Project Schedule:

· Learn development environment

· Validate Estimate – status on this

· Document Design (including Creating Initial Context, System and Architecture Diagrams and tasks for the ‘Modules’) – in the works

· Create Unit Test Cases – in the works




	Topic 4.  Special Topics
	Team

	· .NET Training – team is interested, but still trying to find a good time to do it
· Interim Evaluations

· Prepare for interim status project presentation – week 10 at RIT

· Required that we be in class for presentations both Tuesday (21st) and Thursday (23rd) of that week – reschedule status meeting


	Topic 5.  Round Table
	Team

	International forms – countries to be concerned with:

· Australia, Brazil, Canada, European Countries, New Zealand
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