 
RIT \ FARA \ EDS Registry Project

Weekly Status Meetings

Meeting Agenda and Minutes
	Meeting Date:
	02/14/06
	Time:
	4:30 PM Eastern – 5:30 PM Eastern

	Host:
	Tracy Rericha
	Recorder:
	Sandy Morris

	Location:
	Teleconference
	Con Call:
	(866) 811-0794 ; Passcode: 902629#


	
	Name
	Role

	
	Jen Farmer
	FARA – Customer

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor

	
	Sandra Morris
	RIT – UI Coordinator / Developer

	
	Tracy Rericha
	RIT – Project Manager / Developer

	
	Steve Coad
	RIT – Technical Leader / Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager / Developer

	
	Lei Wu
	RIT – Faculty Advisor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	Review Action Items and Issues
	Tracy

	2. 
	Weekly Status
	RIT Team

	3. 
	Project Schedule / Upcoming Milestones
	Tracy

	4. 
	Document Status Updates
	Tracy

	5. 
	Special Topics
	Team

	6. 
	Round Table
	Team


Discussion / Minutes:

	Topic 1.  Review Action Items and Issues 
	Tracy

	Action Items List Updates:
Open:
· Provide language for the HIPAA statement – by 2/10/06; Jen
· Research web forms to take in/dynamically generate international info. – by 2/17/06; RIT Team
· John provide information answering Marianne's flow / capacity questions – by 2/17/06; John
· Resources who will be taking over the system (turning over deliverables) – by 2/28/06; Michelle


	Topic 2.  Weekly Status
	RIT Team

	Team Issues/Concerns


	Topic 3.  Project Schedule \ Upcoming Milestones
	Tracy

	Project Schedule:

· Learn development environment
· Completion of Design/Unit Test Cases for review on Thursday; prepare for review
· Signoff of Design/Unit Test Cases and Design Phase review/resolve issues

· Interim evaluations 
· Have been sent out

· Interim presentation for RIT

· When: Thursday, February 23rd; 5:50pm

· Where: GCCIS (Building 70) Auditorium

· Who: RIT Team.  Sponsors are encouraged to attend, but not required.


	Topic 4.  Document Status Updates
	Tracy

	· Modularity Document


	Topic 5.  Special Topics
	Team

	· .NET Training – team is interested, but still trying to find a good time to do it
· Status meeting 2/21 – still need to agree on rescheduled time
· Next Steering Committee meeting – proposed rescheduled meeting time Wednesday, March 15th


	Topic 6.  Round Table
	Team
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