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Weekly Status Meetings


Meeting Agenda and Minutes
	Meeting Date:
	03/20/06
	Time:
	4:30 PM Eastern – 5:30 PM Eastern

	Host:
	Tracy Rericha
	Recorder:
	Elaine Simone

	Location:
	Teleconference
	Con Call:
	(866) 811-0794 ; Passcode: 902629#


	
	Name
	Role

	
	Jen Farmer
	FARA – Customer

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor

	
	Sandra Morris
	RIT – UI Coordinator / Developer

	
	Tracy Rericha
	RIT – Project Manager / Developer

	
	Steve Coad
	RIT – Technical Leader / Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager / Developer

	
	Lei Wu
	RIT – Faculty Advisor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	Module Discussion
	Steve

	2. 
	Weekly Status
	Tracy

	3. 
	Action Items / Upcoming Project Schedule Items
	Tracy

	4. 
	Project Risks Review
	Sandy

	5. 
	Round Table
	Team


Discussion / Minutes:

	Topic 1.  Module Discussion
	Steve

	· Modularity Document
Database

Has some data

Scripts made

Working on lookup tables

Working on stored procedures

As of 3/17 (50%) now (70%) tonight 100%?

Data Entry View 60%

UI Pages 25%

Help Requirements 90%

Concerned about effort for the code behind the pages.  Will verify progress for Thursday report and discuss at meeting Monday next week.  Just starting this part of the component now.

Data Entry Logic

Just notes on changes to how the approval will work with the new scheme for Informed Consent Acceptance

Needs to coordinate a good time with Module 3 developer to proceed with adding validators

Patient Update

Front end of pages created / complete 40%

Rest of the work centers around pulling information from the database

Patient Review (45-50%)

Front end of pages created / complete 

Again, rest of the work centers around pulling information from the database

Admin Functionality

Has not been scheduled to start yet

Querying

Pages complete

Steve will help with providing what is needed from the database module as we move forward

Registry Auto-Maitanence

Has not been scheduled to start yet

Static Site Content

Nearly 100% complete, because of the User Interface demo

Notes on document

· Status should be put into the Module headings to summarize (Steve) what is in the individual requirements (Team)

· Adopt Sandy’s Style of update, Percent Complete then high level of accomplishment.  Also include high level percent complete in module update

· Send out with version appended into filename (date)


	Topic 2.  Weekly Status
	Tracy

	Team Issues/Concerns

Requirements Traceability document

Is there value in continuing this considering our document / development strategy?

Show how it traces to each module

Then show how requirements those are not in design (scope document?)

Consolidate Reporting to cut down overhead

Michelle still needs to read through email and will get back to Tracy

Design question for Jen

Should the Admin password reset be a free text box, or a drop down (this is preffered because there is a better control of data.

Jen has no preference.


	Topic 3.  Action Items / Upcoming Project Schedule Items
	Tracy

	Action Items:

· Language for HIPAA statement – Jen, ASAP

· Copy Paste, can wait until the 30th, but should have sooner
· Resources for delivering system – Michelle, 3/31/06

· 10 volunteers, 
· (thought 2 developers, .25 dba).  
· Will go with 4 developers.  Perhaps a rotation basis.  
· Once people are decided Michelle will talk with Tracy about setting up meetings for handoff in May. 
· May invite them to listen in to reviews
· clinical.disability field that states what this range will be – Jen, ASAP
· We think we have this.  Closed

· How to proceed with HIPAA - present screen each time user logs in, and update that timestamp in the database – RIT Team, end of Produce (4/28/06)
· Address during the produce phase in the appropriate modules

· Tool tips are blinking in some people's browsers and not in others - need to fix this issue during development of tool tips/help – RIT Team, end of Produce (4/28/06)
· Address during the produce phase in the appropriate modules

· The wrapping text issue that Michelle experienced / sent out an email about also

Project Schedule:

· Design – have we signed off?

· John gives overall approval.
· Silence from other reviewers considered approval
· Professor Wu has received the sign off for design (minus Michelle, looking for Fax machine)
· Needs to be sent to Jen now that approval has been received from EdS
· Unit Test Cases signoff – by today

· Today received input from Jen
· Still need to receive review from Michelle (Tonight / Tomorrow Morning)
· End User Procedures

· System Test Cases

· Denial of Service Attacks, Security Concerns
· UAT Cases

· Need to start thinking of identifying additional testers (patients, future RCs)
· Module development


	Topic 4.  Project Risks Review
	Sandy

	Project Risks

Incorporated feedback from the Steering meeting

Moved up Morale

Moved down Inclement Weather

Will be on the website this evening? / Tomorrow


	Topic 5.  Round Table
	Team

	End Users Procedures

· Elaine will set up a meeting with Michelle to discuss procedures
· Then Elaine will meet with Jen to discuss how to proceed / work together / put forth a time frame.
Remember to update Unit Test Cases as test cases are being performed

April 10th Status Meeting: meeting at EdS to Meet the girls during that meeting

Michelle will be out next week (not in any meetings)

Need to set time for the database review meeting?

Need to set time for the webhosting setup meeting?

When do we want additional information from Jen (information from User Interface meeting)

Would like this as soon as possible.  Shooting for the 27th or sooner.

Need to put issues from UI review into phase review document to track fixing effort.
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