 
RIT \ FARA \ EDS Registry Project

Weekly Status Meetings


Meeting Agenda and Minutes
	Meeting Date:
	04/03/06
	Time:
	12:00 PM Eastern – 1:00 PM Eastern

	Host:
	Tracy Rericha
	Recorder:
	Elaine Simone

	Location:
	Teleconference
	Con Call:
	(866) 811-0794 ; Passcode: 902629#


	
	Name
	Role

	
	Jen Farmer
	FARA – Customer

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor

	
	Sandra Morris
	RIT – UI Coordinator / Developer

	
	Tracy Rericha
	RIT – Project Manager / Developer

	
	Steve Coad
	RIT – Technical Leader / Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager / Developer

	
	Lei Wu
	RIT – Faculty Advisor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	Module Discussion
	Tracy

	2. 
	Weekly Status
	Tracy

	3. 
	Action Items / Upcoming Project Schedule Items
	Tracy

	4. 
	Round Table
	Team


Discussion / Minutes:

	Topic 1.  Module Discussion
	Tracy

	· Modularity Document
· Module 1: database
· Implemented in Model Office
· Updates during development
· Altered two Stored Procedures
· Made more stored procedures
· Can use something to drop tables
· Steve will double check this
· Module 2: authentication
· As of Thursday, not started
· Can merge work with admin functionality
· Need to update new finish date
· This is ok because of reviews being pushed back
· Module 3: data entry view
· Now 95% complete. 
· Single bug: Issue with data time object in Consent Error
· Module 4: data entry logic
· Same thing as module 3
· Module 5: patient update
· Overlap with module 3, and database stuff
· Aiming for completion for the end of the week
· Need to later integrate the new requirements from User Acceptance Test Review
· Discuss with Michelle Process

· Discuss amendment to Tech design
· Make change in requirements and module document?
· Module 6: patient review
· 75% Complete
· Need database components
· Module 7: Admin Functionality
· Work has not yet been scheduled to start
· Combination of work effort with Module 2 Login
· 25% Complete
· Module 8: Querying
· Exporting now working in prototype

· Transitioning to our database

· Exploring other options for printing

· Hitting print button will create new page with only

· All records 

· Query Criteria

· Module 9: Registry Auto maintenance

· Not yet scheduled to start

· Research on Sending emails in C#

· Some stored procedures

· Module 10: Static Site Content

· 100%

· Ahead of Schedule


	Topic 2.  Weekly Status
	Tracy

	Team Issues/Concerns

Steve: doing all the database work / stored procedures is taking more effort then estimated, concerned that other work is not getting time to be addressed.

There were some snags in the database

Supporting other team members has been good

Some slippage, but justified

Review of Module 2 has been pushed back also helps

Steve thinks module 2 and 7 will be complete by this weekend

Elaine: Working with Steve to learn stored procedures so can work on specific stuff for querying

Will look at examples, then arrange time to discuss with Steve any further questions

Tracy: Concern about delay in patient update module, because waiting for Module 3’s material, which was waiting for Module 1’s material.  

Because of Aggressive Schedule, expected slippage, we’re still doing good

General: Need to schedule a better time for holding status meetings (12-1 time slot does not work for all RIT group members who need to attend).

Revert back to 4:30 schedule

But what about module review?

RIT events (April 5th (wed), not April 24th(mon))

Status Meeting next week April 10 4:00-4:30

Module 2/3/4 review Monday April 10 4:30-7:30

Steering Committee Meeting April 19 4:30-5:30


	Topic 3.  Action Items / Upcoming Project Schedule Items
	Tracy

	· Action Item List

Wording for Informed Consent

Received no changes from one lawyer

Will consider “done”

Will make sure Sandy has the updated copy

Project Schedule:

· Unit Test Cases - have we signed off?

· Baselined

· End User Procedures

· Elaine will email Michelle about available times in the next two days

· UAT Cases

· Review went well

· Jen has sent response

· Need to review
· System Test Cases

· Ongoing Module development


	Topic 4.  Round Table
	Team

	Jen is concerned that discussion of new requirements from the Review Meeting

Issues were captured in an email and will be integrated into documents

Face to Face for Steering Meeting so we can meet our inspiration

Perform pre-integration testing on the system as modules begin to be completed.
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