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Weekly Status Meetings


Meeting Agenda and Minutes
	Meeting Date:
	04/17/06
	Time:
	4:00 PM Eastern – 4:30 PM Eastern

	Host:
	Tracy Rericha
	Recorder:
	Sandy Morris

	Location:
	EDS
	Con Call:
	


	
	Name
	Role

	
	Jen Farmer
	FARA – Customer

	
	John Manos
	EDS – Technical Leader SME and Mentor

	
	Michelle Whalen
	EDS – Project Manager SME and Mentor

	
	Sandra Morris
	RIT – UI Coordinator / Developer

	
	Tracy Rericha
	RIT – Project Manager / Developer

	
	Steve Coad
	RIT – Technical Leader / Developer

	
	Elaine Simone
	RIT – Quality Assurance Manager / Developer

	
	Lei Wu
	RIT – Faculty Advisor


Agenda:

	Nbr
	Topic
	Responsible

	1. 
	Module Discussion
	Steve

	2. 
	Weekly Status
	Tracy

	3. 
	Action Items / Upcoming Project Schedule Items
	Tracy

	4. 
	Round Table
	Team


Discussion / Minutes:

	Topic 1.  Module Discussion
	Steve

	· Modularity Document
We will send out an updated modularity doc tomorrow with Steve’s updates.

Tracy and Elaine need to get together so she can complete Module 6 with regards to the ‘Patient Lookup’.


	Topic 2.  Weekly Status
	Tracy

	Team Issues/Concerns


	Topic 3.  Action Items / Upcoming Project Schedule Items
	Tracy

	· Action Item List

Project Schedule:

· End User Procedures

· Testing Phase Review and testing artifacts

· Ongoing Module development

By Wednesday get the file structure to John for WebHost4Life then John and Steve will work on the SMTP server.

Created a new action item, assigned to Steve that will document any configuration changes that need to be made into the ‘ChangeForHost.txt’ file.

‘Discuss maintainence for design document’ action item needs to be clarified with Jen as to what she meant.

The Produce Review on Friday may need to be extended an additional hour since we have to review so many items as well as Steve’s new functionality (Module 9).

The schedule needs to be updated with the tentative testing dates; Tracy & Elaine need to get together this week to do that.

The schedule also needs to be updated with more thought for the Optimize Phase.

Production support procedures; we need to nail down who is going to do it and how that is going to be carried out; this needs to be added to the schedule as well.

The testing materials overview is slated to be either this Saturday or Monday night after the status meeting at ~ 6 pm.

Jen Farmer will be here May 11 & 12 for UAT Testing.

The Final Presentation for the project at RIT is slated for May 15 &17.  We do not have a specific time slot yet but we are leaning towards the 15th but Michelle will check with EDS about what time is best.

Friday, April 28th – EDS Transition Meeting via Teleconference around lunchtime

Jen and Elaine are working together on the End User Procedures and it looks like they will be on time.  


	Topic 4.  Round Table
	Team
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