Meeting Minutes – 1/4/06

General Responsibilities for the team

· Make sure we all have SQLServer, Microsoft Project – keep experimenting with tools in the mean time

· Steve will focus on technical issues for the next few weeks

· SourceSafe, server issues, etc.

Weekly status meeting 

· Jen must be invited to them

· These are all via teleconference now

· Schedule is one of the action items for the next steering meeting

High Level Requirements

· Ask Tracy about Jen finalizing the requirements; has she heard anything; Elaine will follow up

· Michelle is sending us her feedback 

Steering Committee meeting 

· Let Sue Pearlman know that she doesn’t need to be at the meeting

· Week before our steering committee meeting is face to face otherwise all are teleconference

· Bad time for Michelle so we need to reschedule; changed to 4:30 – 5:30

· Teleconference but eventually we may need face to face when the meeting materials will be more visual

Context & Architectural Diagrams

· Flow diagram is ok for now

· We need a basic architecture picture for now but we’ll revisit it in the future

· single server, etc.

· Needed for the navigator process requirements

· Context diagram will show all entities & systems that will interact with the system

· pictorial of the scope of the project

Project Plan Documents

· Michelle will have these reviewed by the end of the week

Schedule

· John is going to look it over again to see where we can make some changes

Roles for JAD Sessions

Agenda & Timekeeping Facilitator; Steve

Each person does their own UI; each person presents their own

Scribe – Action items/issues; Tracy

Scribe – Requirements; Sandy

· look over requirements template and have it ready for Friday

UI Categorization is what our agenda will focus on

Patient

· Log in

· Etc.

Registry Coordinator/FARA Board

Agenda for Friday 1 – 5pm

· Email all screenshots of prototypes to Jen Thursday so she can look them over

· Steve is going to look over & create our presentation for Friday; look over tonight

·  1 – 1:15: Intro/Setup/HL Requirements Baseline

·  1:15 – 1:30: High Level Overview of Application Flow

·  1:30 – 2:30: New Patient Parts of Flow & Corresponding Prototypes

·  2:30 – 3:00: Existing Patient Parts of Flow & Corresponding Prototypes

·  3:00 – 3:45: Registry Coordinator Parts of Flow & Corresponding Prototypes

·  3:45 – 4:00: Wrap up of Prototype Discussion

·  4:00 – 5:00: Reporting Discussion with the intent that we will do prototypes of that as well

· research reporting capabilities for .NET

·  9:00 – 10:00:  Security Strategy; login, roles, access rights, etc.

· 10:00 – 11:00: Discussion of Confirmed Fields

· 11:00 – 12:00: HL requirements Traceability Discussion

· make sure that the HL requirements are all traced through to the detailed requirements

Misc. Topics brought up

· New role of a security person

· to allow them to add/remove questions or set it as editable or not

· to allow them to add/remove registry coordinators and/or patients

· CSS Style sheet for the website…what is the format of the website and the standards for font, etc.

· We need to think about having those with Friedrich’s Ataxia to test our website

