Date of Meeting:  December 15, 2004

Participants: 

· Gregory Giacovelli
· Nick Mancuso

· Nick Stroh

· Shaun Newsum 

· JP
Absentees: None.
Issues / Discussions: 

· Review of Initial Design Rose file

· Need to add a way to persist submission data for the instructor (log)

· Maybe assign priority to tests
· Roster component is the grade book

· Added GradeExporter component
· Presentation

· Greg will present initial design

· Nick M will present the project plan

· Configured Bugzilla

· http://dragonserver.rit.edu/bugzilla

· Do we have to change the permissions on the web material

· Performance

· Where is the bottleneck

· Will our performance improve

Decisions made:

· Activity point values shouldn’t be stored in the activity xml files
· We will copy the activity xml contents into our own xml file 

Action items:

· Nick M needs to create PowerPoint 
· Shaun will configure CVS

