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1. Business Objectives and Success Criteria

This section will detail the business objectives and success criteria for the Gorbel Electronic Learning Management (GELM) system software project.  This section will also include: background information regarding the product, business opportunities, customer needs and a list of the business risks that may be encountered during the progression of the project including their probabilities and resulting impact. 
1.1. Background

Gorbel Inc. is the 2006 Rochester International Business of the Year and is consistently ranked in the Rochester Top 100 as the leading enclosed track workstation crane manufacturer and innovator in material handling solutions.  Along with the workstation crane product line, Gorbel also offers Intelligent Assist Devices, gantry cranes, workstation jib cranes, structural jib cranes, and the Cleveland Tram-rail line of patented track overhead cranes.  With over 200 employees and manufacturing facilities in Fishers, NY, Pell City, AL, and Tianjin TEDA, China, Gorbel’s reach expands around the globe.
1.2. Business Opportunities and Customer Needs

Gorbel has committed itself to using technology as a strategic weapon in every facet of its business.  Over the years, Gorbel’s Software Engineering Group has developed a number of proprietary systems that allows Gorbel products to be configured, quoted and ordered online, manufactured, and shipped in five days or less – no small task given each of Gorbel’s products are built to order.  Gorbel’s use of technology extends beyond the order fulfillment process into many of our internal processes and tools.  
The next step in this progression will be the introduction of a web based electronic learning management system to be used by both Gorbel employees and customers.  The following is a brief list of the major needs that will be satisfied by the GELM system.
· 24x7 delivery of product specific training to Gorbel customers.
· Ability to better educate all of dealer salespeople so that they are highly equipped to sell Gorbel products (especially important for those who cannot attend any of the on-site training Gorbel provides).
· Streamline internal employee training, as well as offer a more cost effective and diverse course offering than can currently be provided (safety classes, MS Office training, Gorbel processes, etc)
· Enhance existing on-site dealer training program with electronic “pre-training” with the intent to have the dealer training participants have a good foundation to build on before they get to Gorbel for 2 days of intense hands on training.
· Provide training to remote Gorbel locations and licensees: Gorbel Alabama, Gorbel China, Australia (SafeTech), Gorbel Detroit, Korea Gear
1.3. Business Objectives and Success Criteria

The ultimate project output will be a functional learning management system consisting of courseware development and delivery, student testing, student administration, and appropriate reporting tools.
1.3.1. Objectives

· Provide a means for Gorbel employees and customers to efficiently and effectively leverage electronic tools to support internal and external training initiatives through online eTraining tools.
· Educate representatives and dealers on the benefits of Gorbel products vs. the competitors’ in order to increase sales and ensure continued success in the market.
· Increase employee productivity, provide a safer work environment, and enhance the existing “high tech” culture at Gorbel.

· Maintain a technological advantage on Gorbel competitors and continue to fulfill the Gorbel mantra – “using technology as a strategic weapon”.
1.3.2. Success Criteria
· 90% or more of Gorbel employees and customers adapt the GELM system into their training exercises for Gorbel products.
· Gorbel experiences an increase in sales due to the inclusion of the GELM system in educating representatives and dealers on the benefits of Gorbel products vs. the competitors’.

· 90% of more of Gorbel employees experience higher productivity and work in a safer work environment while feeling an enhanced experience in the culture at Gorbel.

· Gorbel continues to be the leader in market for material handling solutions and lengthens their lead over their competitors in the market.
1.4. Business Risks

This sections describes the risks that Gorbel may be susceptible to which may compromise the achievement of their business objectives.
· Gorbel employees neglect to adapt the system as part of their training activities. (Probability 0.10; Impact 10)
· Gorbel experiences either a decrease or no visible increase in sales due to the ineffectiveness of the GELM system.
(Probability 0.25; Impact 10)

· No visible increase in productivity or safety in the work environment is experienced by Gorbel employees when using the GELM system.
(Probability 0.15; Impact 8)

· Gorbel loses their place in the market for “high tech” material handling solutions due to the use of the GELM system.
(Probability 0.05; Impact 10)
2. Vision of the Solution

The vision of the Gorbel Electronic Learning Management System will be described in this section including the official vision statement, the system’s core features and the assumptions and dependencies that the system is bound by.  
2.1. Vision Statement
All over the world, Gorbel products are being used both on an internal and external basis.  Gorbel employees are expected to enroll in classes to understand the products they are creating, marketing and eventually selling to dealers and end users.  Meanwhile, dealers and end users need to understand how to properly operate the products they purchased both efficiently and safely.  Unfortunately, there is no current system that meets both of these employee and customer needs.
Until now. The Gorbel Electronic Learning Management System shall provide a centralized system for both Gorbel employees and customers to access product specific educational information in order to effectively and safely use Gorbel products.  This system will support the delivery of multiple types of courseware to provide users and employees the information required to utilize Gorbel products to their highest potential.
2.2. Core Features

The core features of the system will be listed below as described through the initial project description for the GELM system.
· Course Delivery

· Course Management
· User Management

2.3. Assumptions and Dependencies
2.3.1. Assumptions

· The system must be web-based and compatible across the most popular browser platforms. 

· Internet Explorer version 6.0 or greater.

· Mozilla Firefox version 1.6 or greater.

· The system must be developed using Microsoft Visual Studio .Net – primarily Visual Basic .Net.
· All database needs will be developed using Microsoft SQL Server 2005.

· The system will reside on Microsoft Windows Server 2003 Release 2 using Internet Information Services 6.0.
2.3.2. Dependencies

· The system must use standardized Gorbel utility classes where applicable.
3. Scope and Limitations

This section will describe the scope and limitations of the GELM system.  This will include the releases that will be scheduled for the project and the API or software that will be excluded by the system.
3.1. Scope of Initial and Subsequent Releases
This section will describe what is expected in all subsequent releases of the GELM system.
	Feature
	Final Release

	All Proposed Features
	All expected features that are listed as P0 and P1 in the Software Requirements and Specification (SRS) document will be implemented for the final release.


3.2. Limitations and Exclusions
This section will describe any hardware and/or software limitations and exclusions that will be held on the system.
· Access to the system will only be tested against versions of Internet Explorer versions 6.0 or higher, and Mozilla Firefox versions 1.6 or higher.  All previous versions of either browser are not guaranteed to work.

· All database abstractions will be utilizing the Gorbel Data Utilities as provided by Gorbel.

4. Business Context

The business context for the GELM system will be outlined below including the stakeholder profiles and project priorities.
4.1. Stakeholder Profiles
This section will describe the stakeholder profiles for all parties involved with the GELM system.
	Stakeholder
	Major Value
	Attitudes
	Major Interests

	Sean Barry
	Opportunity to strengthen Gorbel relationship with RIT SE Department and attract additional co-op applicants, as well as use student creativity to supplement current programming resources.
	Driven, focused, professional. 
	Providing opportunity for SE students to develop a real world application that Gorbel has so far been unable to devote sufficient resources to.  Receiving high quality, completed application that will not require the devotion of significant additional resources to implement.

	Gorbel Management
	Receives a high quality eTraining solution with little resource investment.  Builds on Gorbel’s relationship with RIT, gains more exposure and attracts additional co-op applicants.
	Driven, focused, professional
	Receiving a high quality, functional etraining application by Summer 2008 without further investment in resources.

	Scott Hawker
	Receives praise from SE department head for a successful project and takes part in the furthering of 4 young individuals academic careers.
	Enthusiastic, focused, professional.
	Assisting in the educational experience, receiving a raise and possible higher position in the SE department.

	Senior Project Team
	Acceptance into the Alumni Secret Society and a positive “Real-Life” example of developing a software system.
	Enthusiastic, concerned, professional.
	Receiving a passing grade for Senior Project.

	IT Personnel
	Take delivery of an electronic training application without devoting significant development time.
	Driven, focused, professional.
	Receiving a high quality application that is compatible with existing systems and will not be difficult to maintain going forward.

	User
	Education to assist when working with Gorbel Products and makes them a better salesperson, product user, or employee 
	Comfortable with technology, professional.
	Dealers = selling more Gorbel product in order to make more $$

Employees = supporting Gorbel dealers so they can sell more Gorbel product and make everyone at Gorbel more $$.


4.2. Project Priorities

	Dimension
	Driver
	Constraint
	Degree of Freedom

	Schedule
	One student handing the role of program manager.
	N/A
	N/A

	Features
	N/A
	N/A
	Some integration features may be delivered later than core functionality.

	Quality
	N/A
	95% of user acceptance tests must pass; All security tests must pass.
	N/A

	Staff
	Project team consists of 4 part-time students fulfilling the roles of Program Manager, Lead Developer and Lead Test along with the various entry level type positions.
	N/A
	N/A

	Cost
	N/A
	Minimal cost due to extremely low-cost labor and initial maintenance.
	N/A


5. Revisions

This section will contain the revisions to this document starting with the initial version and compilation of product details.
	Name
	Description
	Version
	Date

	Josh Kierpiec
	Initial compilation
	1.0
	12-26-07

	Josh Kierpiec
	Update with Gorbel Information
	1.1
	1-6-08

	Josh Kierpiec
	Updated sections 2 and 4. Need to complete 1.2,  1.3, 1.4, 2.2, 4.1, 4.2
	1.2
	1-22-08

	Josh Kierpiec
	Finished sections except for 1.2, 1.3, 1.4. Update 2.2 and complete 4.1 and 4.2 based on Sean’s feedback.
	1.3
	1-24-08

	Josh Kierpiec
	Final revision. Ready for sign off.
	1.4
	1-31-08


6. Sign-Off

The following parties hereby approve this version of the document as up to date and acceptable when meeting the business expectation of the GELM system.  This document is subject to future change if required.












1-31-2008

Sean Barry – Gorbel Project Contact












1-31-2008

Josh Kierpiec – Team Efficiency Program Manager

