RNG Development Spring Quarter Milestones
	Activity
	Date

	R1 Ready to demo
	4/7/2003

	R1 Phase gate
	4/8/2003

	Contact alpha testers 
	4/7 – 4/11

	Bug fixes on release 1
	4/7 – 4/11

	Conduct alpha test
	4/11 -4/18

	Begin roll out process at ITS
	4/11 – 4/18

	R2 release
	5/5/2003

	Application alive on ITS
	5/5 – 5/16

	Training users/ helpdesk
	5/5 - 516

	Final presentation 
	5/12-5/16


