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Need:

· team name – Even Stevens

· web page – Lars

For Conceptual Design:

· What we will build

· Scope

· Modules

· How we will do it

· Stakeholders

· Support

· Tools

· Version Control – CVS

· Eclipse if Java

· How/what we will report

· Web

· Meetings with Reichlmayr and Kristi

· Minutes – put on web?

· Schedule

· Deliverables

· Rollout

· Training

· Beta Test?

Becky and Madura to observe Kristi in adding and article to the page.  Phil will set up the time.

Prototyping should be done early.  Help in understanding the system.

Phil (Schedule), Lars (Report), Carol (How) and Chris (what) to present for conceptual design.

Questionaire/Survey for departments to be completed by break.

Needed for Presentation:

· Paragraph summary of project

· Questionnaire for departments/clubs

Multiple releases – assign priority to requirements and break into releases

Tools to use: 

· MS Project?

· Round up – bug tracker

· ClearCase?

Issue: what language should we write it in?

Interface should be web-based

Need some sort of database.

Ability to delete/edit/update?

Modules:

· RSS Generator

· Article writer

· Spell checker

· Templates

· Input

· Downloadable Client?

· HTML Generator

· Reviewer

· Post/no post

· Accept/Reject

· Comment

· Uploader

· Upload documents for article writer

· Put RSS feed somewhere accessible to Prometheus

By next meeting:

· Madura and Becky

· work on paragraph summary of project

· template questionnaire for departments

· Phil, Madura and Becky to do demonstration/interview

· Lars to set up web page

· All look at examples for web page from former teams

