Senior Project Meeting Log

Meeting Date

Topic

1/27 Get to know the team, go over senior project

1/29 Meet the sponsor, go over the project

2/3 Talk with team about process methodology and experiences

2/5 Begin Discussing Requirements

2/10 End of Sprint 0

2/12 Begin Planning Sprint 1 + Meet with Customer for more Requirements

2/15 Plan Sprint 1, Planning Poker, Talked Requirements

2/17 Sprint 1 Stand Up Meeting and Discussing Project Concerns

2/19 Sprint 1 Stand Up and Customer Meeting, Asked more Requirements
Questions

2/24 Sprint 1 Stand Up and Discussing Project Concerns

2/26 Sprint 1 Stand Up and Customer Meeting, Talked Fingerprint Scanners and
gathered more requirements

31 Sprint 1 Retrospective and Sprint 2 Planning

3/3 Sprint 2 Stand Up and SRS Check, Scheduled Design Meetings

3/5 Sprint 2 Stand Up and Customer Meeting, Showed Off SRs, Feedback to
Change SRS was Given

3/8 Sprint 2 Stand Up and Discussed SRS Changes and Re-Prioritize Backlog

3/10 Sprint 2 Stand Up and Design Meetings Were Discussed More

3/12 Sprint 2 Stand Up and Customer Meeting - Delivered Use Cases to
Customer, Received Approval

3/15 Sprint 2 Retrospective and Sprint 3 Planning

317 Sprint 3 Stand Up and Database Design Meeting Planned




3/19 Sprint 3 Stand Up and Last Customer Meeting Before Break, Discussed
Design and Requirements

3/20 Database Design Meeting

3/29 Post Break Meeting - Discussed What All Members Worked On

3/31 Sprint 3 Stand Up and Discussed Database Deployment Issues, APlary, and
Upcoming Sprint 4

4/2 Sprint 3 Stand Up and Customer Meeting, Discussed Sprint 4 and What
Should Be Done

4/4 Sprint 3 Retrospective and Sprint 4 Planning

4/7 Sprint 4 Stand Up and Talked About Java Spring and Our GIT Repo

4/9 Sprint 4 Stand Up and Customer Meeting to Show Mock Up Ul

4/12 Sprint 4 Stand Up and Discussed Database Being Finished and Spring
Models Assigned

4/14 Sprint 4 Stand Up and Database Review on VM

4/16 Sprint 4 Stand Up and Customer Meeting to Show Off Database and Ul
Changes

4/19 Sprint 4 Retrospective and Sprint 5 Planning

4/21 Sprint 5 Stand Up and Discussed Ul Prototype

4/23 Sprint 5 Stand Up and Showed Initial Ul Prototype to Customer

4/28 Sprint 5 Stand Up and Reviewed Sprint Tasks

4/30 Sprint 5 Stand Up and Customer Meeting to Show New Ul Prototype,
Discuss Database to Spring Concerns, and Discuss Documentation

5/3 Sprint 5 Retrospective and Sprint 6 Planning, Presentation Discussion, Built

Presentation, Assigned Slides, Planned Practice Presentation




