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Name

Mitigation Strategy

A team member
drops out of the class

Since we are using Scrum at the start of the next sprint we
should be able to assign all tasks that user was working on
to another user and only lose at most 2 weeks of work.

We do not geta VM
by the requested date

We are currently using EasyBacklog as our planning tool
as it does not require a VM, but many people in the group
have private VMs we can start to use if desperately
needed

Unrealistic time
estimates

We are using Scrum, so the process should help make
accurate time estimates based on our velocity.

Change 1n scope

The customer's process may be changing quite a bit soon,
to mitigate how this may effect our project one of our
team members is going to all of the meetings that regard
all of the upcoming changes

Misunderstanding of
Requirements

We intend to be showing the customer prototypes along
the way so that we can get feedback as quickly as possible
so that we don't run into that problem

Fingerprint Scanner
Company is
non-responsive

Set a date at which point we switch our fingerprint
scanner provider




