Project Status
Original Plan: 

Our original plan was to have a release on the third week of this quarter. Listed below is a list of features for the first release: 

	Priority
	Feature Name
	Current Status

	HIGH
	Data Access Layer
	DONE

	HIGH
	Database Schema 
	DONE

	HIGH
	Web-Forms (For Current Functionality)
	DONE

	HIGH
	Programming Environment
	DONE

	MEDIUM
	Create Template(s)
	DONE

	MEDIUM
	Modify Template(s)
	- (Low Priority) 

	MEDIUM
	Delete Template(s) 
	- (Low Priority)

	HIGH
	Create New Evaluation 
	DONE

	HIGH
	Create New Evaluation from Template 
	DONE

	HIGH
	Saving an Edited Evaluation
	IN PROGRESS

	HIGH
	Delete a Saved Evaluation
	IN PROGRESS


Current Status: 

We have about most of the functionality that we have planned out for out first release fully functional. But, all these functionalities are not integrated together. Our goal in the next couple of days is to integrate all the individual functionalities to work together. 

Major Risks: 

We were able to resolve one of major risks by getting our LDAP module work and authenticate a user against the RIT LDAP server. Now our next big risk is integrating all of our release one features together. This will probably take sometime but, should re relatively smooth. 
In order to mitigate this risk our strategy is to divide and conquer. We plan to change our responsibilities in-order to eradicate this risk. Moving forward from here two of our members will be working on integration, one on upcoming feature (Reporting) and one of us will be working on getting the LDAP module so that we could actually have the application work with myCourses. 
This way we would make sure that all featured developed so far work well together and we do not have any broken functionality. This way we could make sure that the functionality delivered at the end of each release is fully functional and is high on quality attributes.
New Plan: 

Our main goal at this point is to have all the independent modules to work together. We are aiming to have our first release by the beginning of next week (6th Week). Once we are done with the first release we would re- prioritize the functionality (in detail) for out next two releases. As of now we are very focused on implementing the high priority functionalities first and if time permits we would address the low priority features. The way we have divided the responsibilities we are very positive about the delivering a high quality product. 
