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1. Project Overview 

The RIT Online Learning department is in need of an online peer evaluation system that can enhance the collaborative learning experience.  Currently, peer evaluation is supported by the use of online surveys provided by the RIT Clipboard system, which is difficult to setup and lacks good reporting functionalities.  As a result, instead of using the tool as part of the early collaboration process where interventions can be apply part way into the project, it is often only used as a determinant of the project final grade.   Our team will be responsible to deliver a standalone online evaluation system that will allow easy peer assessment and provide effective feedbacks without burdening faculty and students.  The system will be built with future integration into myCourses or other online collaboration systems in mind. The product must be capable of providing multiple levels of access to these carrying sets of functionality.  

The product will be a web-based application with functionality that can be determined by the access of user. Creating the product for internet use ensures multi-platform capability without a need for substantial overhead needed to convert the product to function for multiple specific platforms. Multiple levels of access are required in order to properly accommodate both administrative as well as client user functionality. 

The administrative staff will have the highest level of access. They will be able to browse all available information and will also be responsible for assigning users a level of access. 

The Scrum methodology will be followed by the development team to deliver this application. This project will be completed by a single development team in a span of 15 weeks. Like other Scrum teams this team will mainly consist of a Scrum Master, Product Owner and a group of developers. This project team will typically comprise of developers, QA, UI designers etc. This process model will help mitigate potential risks by providing multiple iterations of development and customer feedback. This process model will also provide backlogs to customer as well as management in order to assess progress. 
1.1. Project scope
The online peer evaluation system can be broken down into three parts: Setup, Evaluation, and Reporting.  For the setup, the system needs an easy way for faculty to create groups and add students into group.  The setup functionalities will eventually be integrated to the group structure feature provided by the myCourses management system.  For evaluation, it is ideal that the faculty can customize their own set of questions, but initially, a static sample of questions will be used.  For reporting, the system needs to provide an effective, preferably graphical, representation of the evaluation results.  Faculty needs to be able to easily identify the outliers, especially the problematic groups in the class or individuals within the groups.  Different representations of the evaluation summaries will be implemented to allow faculty to efficiently assess results.  Students will also receive evaluations from their peers, and they must be presented anonymously.
