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1 Introduction

This project plan is the top level controlling document for the Kodak Kiosk Locator project, whose sponsor is the Eastman Kodak Company.
1.1 Overview
1.1.1 Background

All over the world the Eastman Kodak Company has deployed more than 70,000 printing kiosks in large and small stores.  These kiosks are able to print information from multiple forms of media.  These media types include anything from Bluetooth phone cams and product prints to thumb-drives, CD’s and DVD’s, and other digital media products.  

1.1.2 Summary

In many cases, people are not aware of the locations of the Kodak Kiosks, so the Eastman Kodak Company has asked the senior project team KiLo from the Rochester Institute of Technology to create a system where a person can acquire directions and a map to the nearest kiosk from their cell phone.  The team is to develop using simulation software and GPS because a cell phone that uses triangulation to find the users location is not yet on the market. 

1.1.3 Project Purpose

The purpose of this project is to develop a kiosk locator that could be used to help consumers find Kodak kiosks.
1.2 Goals and Scope

1.2.1 Project Goals

The main goals of this project include:

· Setting up a location server, which will supply information about the kiosk including the location of the closest kiosks and directions, which will guide the consumer to the kiosk.  The server will use GPS coordinates to create directions.  

· Populate the server with geo-coordinates.

· Create a client that will be used by the customer to inquire against the location server.  The client will supply GPS coordinates and will include an easy-to-use workflow that will allow the customer to select from a selection of nearby kiosks before requesting directions.   

1.2.2 Scope

Those items mentioned in section 1.2.1 are in scope.  Deploying and testing software developed by the KiLo team on any triangulation cell phone is out of scope.  In addition, populating the maps on the server side without the help of third party software is also out of the scope of this project.  
1.3 Deliverables

1.3.1 Main Deliverables

1. Source code and binaries which contain the following functionality:

a. A client, which runs on a laptop in a phone-like environment and uses geo-coordinates from a GPS device to generate a server request for kiosk location information

b. A server that will provide a predetermined amount of the closest kiosks along with maps and directions to the client. 

c. A tool/protocol, which can be used to:

i. Generate GPS coordinates for the existing kiosk database

ii. Update the geo-coordinates field to new deployment records before they are added to the database

2. Documentation on how to use the tools.

3. Project related documentation.  This documentation will include, but is not limited to a requirements document, a risk mitigation document, a project plan, a project schedule, and a test plan.  
1.4 Assumptions and Constraints

1.4.1 Assumptions

Assumptions for the Kodak Kiosk Locator include, but are not limited to:

· The server aspects of the system will be able to interact with a Microsoft service to gather mapping and direction information for a specific location without any issues.
· The GPS hardware that was requested by the team will be able to interact with the client using protocol defined in the Nokia IDE. 

1.4.2 Constraints

Constraints for the Kodak Kiosk Locator include, but are not limited to:

· The server for this project must use a LINUX based platform
· The system should use Microsoft MapPoint.NET to acquire geo-coordinates for the database as well as to gather maps and directions for a certain location.  

1.5 Definitions and Acronyms

IDE: Integrated Development Environment.

2 Management Structure

2.1 Project Lifecycle

The team has adopted a waterfall model for this project due to the time limits defined in the project schedule. The team had previously considered using a loose spiral model for the project to help mitigate project risks, but decided against it when it was realized that it would not work best with the project schedule defined. The team has decided to use prototypes throughout the course of the project to help mitigate project risks.
2.2 Project Organization

2.2.1 Roles and Responsibilities

	Role
	Responsibility

	Project Manager
	Lora Magliocco

	Quality and Process Lead / Scribe
	Amanda Merritt

	Development Lead 
	Tom Guzewich

	Test Lead
	Nick Shaw

	Design Lead
	Shawn Ellis

	Domain Expert
	Jack Birecree, Gregory Bryniarski

	Sponsor
	Kodak

	Customer
	Jack Birecree


2.3 Communication

The project manager is responsible for the communication between the kiLO and the customer.  The Quality and Process Lead / Scribe is responsible for taking and distributing the meeting minutes to the appropriate people.  Most communication will be through e-mail and meetings that will occur at least every other Tuesday.  
2.4 Risk and Asset Management

Risks are captured and tracked in KodakKioskLocator_RiskManagementPlan.doc.
3 Planning and Control

3.1 Estimation Process
All estimates in the project are derived by working backwards from the available time allotted for the project. The team utilized the Wideband Delphi method when making schedule estimates.
3.2 Resource Identification

The resources available for the Kodak Kiosk Locator include those outlined in 2.2.1. 

3.2.1 Time

The milestones that are discussed in the project schedule (KiLo Project Schedule.mpp) are to be completed by May 2006.  Due to the time constraints placed on the team by the quarter system, the scope will change accordingly.
3.3 Resource Allocation

3.3.1 Work Breakdown Structure

The work breakdown structure for this project is included in an external document named KodakKioskLocator_WBS.vsd.
3.3.2 Schedule

The schedule for this project can be found at KiLo Project Schedule.mpp.
3.4 Tracking and Control

Change Management processes are located in the 

KodakKioskLocator_ChangeManagement.doc document.  
4 Technical Process

4.1 Engineering

4.1.1 Methods, Tools and Techniques

Team kiLO initially decided to use a loose spiral model for the process for this project, but later determined that due to scheduling constraints, a waterfall model would be more appropriate. 
4.2 Technology 

4.2.1 Environment, Methods, Tools, and Techniques
The development team for the Kodak Kiosk Locator will be responsible for developing in, and working with many environments.  These include: Debian Linux, MapPoint.NET, Tomcat, Nokia IDE with JSR 179, MySQL, Eclipse, Microsoft Windows XP.  
4.3 Infrastructure
To prepare the server for use, it was necessary to install Debian Linux on the server.  It was also necessary to install Java 5.0 SDK, Tomcat, and MySQL on the server.  For each development environment it is necessary to install Eclipse, Tomcat, and the Nokia IDE.
4.4 Project Artifacts

This project will yield many documents.  Those most noteworthy include: a requirements document, a project plan, a risk management document, a test plan, one or many design documents, and a project schedule.  
5 Supporting Plans

5.1 Configuration Management

Change Management processes are located in the 

KodakKioskLocator_ChangeManagement.doc document.  
5.2 Testing

This will be discussed in the Project Test Plan.
5.3 Product Acceptance

This will be discussed in the Project Test Plan.
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