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2 Introduction

2.1 Overview

The following is a list of risks that were determined to be a possible threat to the successful completion of the Kodak Kiosk Locator project. This document will also provide a strategy for dealing with these risks as they become realized. 

2.2 Purpose
The purpose of this risk management plan is to assist the team in identifying any possible dangers that could be a threat to the success of the project.  Each risk will be listed along with a magnitude of impact that the risk will have on the project as well as the probability of the risk happening. This will help the team prioritize and focus on the particular problems that pose the greatest risk. Each risk listed provides the current mitigation strategy which documents the measures in place for avoiding the particular risk. Finally, each risk includes a contingency plan which will give a clear and decisive plan of action and the person responsible for these actions if a problem occurs.

2.3 Scope
The scope of this document is focused on those risks that will have an impact on the team’s ability to successfully complete the Kodak Kiosk Locator project. This document includes all risks which could cause the project to run behind schedule, be of poor quality, or fail in any other way. 
3 Risk Management Plan
This section details all aspects of managing the risks associated with the Kodak Kiosk Locator project.
3.1 Risk Summary
The risks detailed in this document are seen as the most prominent risks associated with the successful completion of the Kodak Kiosk Locator project. The risks have been assigned a magnitude of impact, and a probability of occurrence, allowing us to calculate an overall risk exposure rating for each risk. The overall risk exposure is a number between 0 and 10, with 10 representing a very high risk and 0 representing almost no risk.  

3.2 Risk Management Tasks
Risk identification will primarily be handled through an iteration of risk reviews.  The risk owners will also be watching for the risks as the project progresses, as the risk status will be tracked throughout the project.
3.3 Tools and Techniques
This document will serve as the primary source of tracking and reporting of the status of risks.

4 Risk List
This section includes a Risk Exposure Table, which prioritizes the risks associated with the Kodak Kiosk Locator project by the overall risk exposure. The overall risk exposure value for each risk is obtained by multiplying the probability of the risk occurring by the impact of the risk on the project if it were to occur.

4.1 Risk Exposure Table
	ID
	Risk Description
	Probability
	Impact
	Overall Risk Exposure

	1
	Problems getting the Nokia IDE to work on the laptop
	0.9
	10
	9

	2
	Unfamiliar technologies 
	0.9
	9
	8.1

	3
	Overly optimistic assumptions regarding the data returned from MapPoint
	0.8
	9
	7.2

	4
	MapPoint issues
	0.9
	8
	7.2

	5
	Accessibility issues
	0.9
	8
	7.2

	6
	Problems getting the Nokia IDE to integrate with GPS
	0.7
	10
	7

	7
	Sponsor unable to answer all of the team’s questions
	0.8
	8
	6.4

	8
	Requirements are poorly defined, and further definition expands the scope of the project
	0.7
	9
	6.3

	9
	Development of a user interface that does not meet sponsor expectations results in redesign and implementation
	0.6
	10
	6

	10
	Error-prone modules require more testing, design, and implementation work than expected
	0.7
	7
	4.9

	11
	Sponsor unsure of the integrity of the data in the database
	0.8
	5
	4

	12
	Team members work slower than expected and fail to meet deadlines
	0.4
	9
	3.6

	13
	Inaccurate progress tracking results in not knowing the project is behind schedule until late in the project
	0.4
	9
	3.6

	14
	Might not be able to get the server set up right (problems setting up Tomcat on Linux)
	0.9
	4
	3.6

	15
	Stakeholder review/decision cycle is slower than expected
	0.4
	8
	3.2

	16
	Unproductive work environment
	0.5
	6
	3

	17
	Half-hearted risk management fails to detect major project risks 
	0.3
	9
	2.7

	18
	Misunderstanding of sponsor requirements
	0.3
	9
	2.7

	19
	XML Parser issues
	0.5
	5
	2.5

	20
	Cell phone is not yet released
	0.8
	3
	2.4

	21
	Poor design leads to redesign and reimplementation
	0.3
	8
	2.4

	22
	Sponsor ultimately finds requirements document to be unsatisfactory, requiring redesign and rework
	0.2
	9
	1.8

	23
	Low motivation and morale reduce productivity
	0.2
	9
	1.8

	24
	Released software has low quality 
	0.2
	9
	1.8

	25
	Unachievable schedule
	0.2
	9
	1.8

	26
	Problems regarding coordination and communication with project sponsor
	0.2
	8
	1.6


5 Risk Specifications
This section details the risks included in the Risk Exposure Table.
5.1 Problems with Nokia IDE and Simulator
5.1.1 Description

The team’s ability to get the Nokia IDE and emulator set up and working on the provided laptop proves to be a risk to the successful completion of the Kodak Kiosk Locator project.

5.1.2 Classification and Impact

This risk could impact the project schedule in that if the team is unable to get the Nokia IDE and emulator in a state suitable for further project development, then the team may encounter schedule slippage. This risk could also impact the technical aspects of the project in that if the Nokia IDE and the emulator are found to be inadequate for the project, the team may have to do rework to utilize some other similar technology
5.1.3 Mitigation Strategy

The team will assign the task of setting up the Nokia IDE and the emulator to several members of the team.

5.1.4 Contingency Plan

Should this risk occur, the team will utilize the Nokia development forum as well as other technical forums and domain experts to aid in solving the problem.
5.1.5 Risk Owner(s)

Nick Shaw, Tom Guzewich
5.1.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.9
	10
	9


5.1.7 Current Status

02/13/06
This is no longer a risk to the project, as the team has proven that the emulator works.
5.2 Unfamiliar technologies

5.2.1 Description

Several technologies selected for use in the development of the Kodak Kiosk Locator project are unfamiliar to team members. These technologies include but are not limited to the Nokia IDE, web services and SOAP.
5.2.2 Classification and Impact

This risk could impact the project schedule. The team will need to complete research on the unfamiliar technologies in order to complete the project.
5.2.3 Mitigation Strategy

The team will allow for sufficient time in the project schedule to perform technology-related research, experimentation and prototyping.

5.2.4 Contingency Plan

Should this risk occur, the team will make a best attempt at meeting the schedule by focusing on the essential priorities and further breaking down the goals for each team member. Additionally, if the team finds that a specific technology is essential to the success of the project, the team will enlist the assistance of a domain expert.
5.2.5 Risk Owner(s)

Lora Magliocco
5.2.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.9
	9
	8.1


5.2.7 Current Status

N/A

5.3 MapPoint Assumptions
5.3.1 Description
The team’s assumptions on the data returned from MapPoint as well as the capabilities of MapPoint prove to be a risk to the successful completion of the Kodak Kiosk Locator project.

5.3.2 Classification and Impact

This risk could impact the project schedule in that if MapPoint is not able to fulfill the requirements as has been assumed, the team may need to choose another tool to satisfy the needs of the project. Additionally, any further research of MapPoint that is needed could require additional time that has not been included in the schedule. This risk could also impact the technical aspects of the project in that if MapPoint is found to be inadequate for the project, the team may have to do rework to utilize some other similar technology.
5.3.3 Mitigation Strategy

The team will research the capabilities of MapPoint to ensure that it will fulfill the needs of the project. This research will allow us to realize any deficiencies of MapPoint early on in the project.

5.3.4 Contingency Plan

Should this risk occur, the team will reassess the project schedule based on the additional work or research necessary to successfully complete the project.
5.3.5 Risk Owner(s)
Shawn Ellis
5.3.6 Risk Exposure
	Probability
	Impact
	Overall Risk Exposure

	0.8
	9
	7.2


5.3.7 Current Status
03/12/2006
The team has verified the data returned from MapPoint.
5.4 MapPoint Issues

5.4.1 Description

The team may face difficulty when using MapPoint, as it is complicated and has a broad API.

5.4.2 Classification and Impact

This risk could impact the project schedule, as the team may find that additional time may be needed in order to complete the tasks associated with MapPoint.
5.4.3 Mitigation Strategy

The team has assigned a domain expert from within the team to investigate MapPoint as well as the interactions our application will have with MapPoint. Additionally, the team has allocated time for this investigative work within the project schedule.
5.4.4 Contingency Plan

Should this risk occur, the team will reassess the project schedule based on the additional investigative work necessary to solve the problem.
5.4.5 Risk Owner(s)

Tom Guzewich
5.4.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.9
	8
	7.2


5.4.7 Current Status

05/01/2006
The team has completed the MapPoint.NET component of the system.

5.5 Accessibility Issues

5.5.1 Description

The team may find that although the code for the kiosk locator on Kodak website has been provided, accessibility may still be a problem. The team may face problems in regards to permissions settings, account settings, IP addresses, etc.
5.5.2 Classification and Impact

This risk could impact the project schedule, as the team may find that additional time is necessary in order to obtain the necessary information to access the needed information.
5.5.3 Mitigation Strategy

The team will assign members to do investigative work for tasks early on in order to discover any accessibility problems early on.
5.5.4 Contingency Plan

Should this risk occur, the team will contact the sponsor as soon as possible to solve problems.
5.5.5 Risk Owner(s)

Lora Magliocco
5.5.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.9
	8
	7.2


5.5.7 Current Status

02/13/06
This risk has been realized. The team faced problems when using the username and password provided for MapPoint.NET access. The team was able to locate an alternative username and password in the code provided by Kodak.
5.6 NOKIA IDE – Integration with GPS device
5.6.1 Description

The team may face difficulty when integrating the GPS data with the NOKIA development environment.

5.6.2 Classification and Impact

This risk could impact the technical aspects of the project. If the team is unable to integrate the GPS data with the NOKIA IDE, the team will be unable to successfully test the product.
5.6.3 Mitigation Strategy

In addition to researching the technologies being used, the team has included within the project schedule a task associated with this risk. Prototypes may be used in further reducing the risk.
5.6.4 Contingency Plan

Should this risk occur, the team will do additional research to find another similar IDE that will allow for the integration of the GPS data and will allow for the successful completion of the project.
5.6.5 Risk Owner(s)

Nick Shaw
5.6.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.7
	10
	7.0


5.6.7 Current Status

02/13/06
This is no longer a risk to the project, as the team has been able to prove working interaction between the GPS device and the Nokia IDE.
5.7 Sponsor Unable to Answer Questions

5.7.1 Description

The project sponsor as well as the sponsor’s contact may not be able to provide the team with answers to all project related questions, as Kodak has not yet explored the technical aspects of this type of product.
5.7.2 Classification and Impact

This risk could impact the project schedule. If the sponsor is unable to provide adequate answers to the questions raised by the team, rework or additional research may be required. 
5.7.3 Mitigation Strategy

The team will raise important questions early on to reduce the impact of this risk on the project schedule. Raising pertinent questions early will allow both the team and the sponsor to uncover any problems before the impact on the project schedule becomes too great. 
Additionally, the team will do research early on to confirm that the use of certain tools and technologies will allow for the successful completion of the project.
5.7.4 Contingency Plan

Should this risk occur, the team may find it necessary to review and revise the project schedule based on the importance and priority of the unknowns. Additionally, the team may use development forums and domain experts to assist with unanswered questions.
5.7.5 Risk Owner(s)

Lora Magliocco, Shawn Ellis
5.7.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.8
	8
	6.4


5.7.7 Current Status

N/A
5.8  Poorly Defined Requirements

5.8.1 Description

Requirements are poorly defined, and further definition expands the scope of the project.
5.8.2 Classification and Impact

This risk could impact the project schedule and product quality. Poorly defined requirements may require that the team spend further time clarifying and detailing requirements. Additionally, the team may find that while clarifying requirements, additional project requirements are discovered. This will force the team to reassess the project schedule.

Also, if important requirements are not defined fully, the team may not develop a product that meets the needs of the project sponsor, impacting the product quality. 
5.8.3 Mitigation Strategy

To reduce scope creep, the team will use the Project Plan as a benchmark for approving changes. Additionally, the team will utilize collaborative requirements elicitation with extensive involvement from the project sponsor to reduce the risk.
5.8.4 Contingency Plan

Should this risk occur, the team may need to revise the project schedule in order to accommodate for further clarification and definition of the project requirements. Additionally, the team may need to make schedule revisions to allow for any requirements changes made and any new project needs. More in-depth requirements reviews with the team and project sponsor will be used when further clarifying and defining the requirements.
5.8.5 Risk Owner(s)

Amanda Merritt
5.8.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.7
	9
	6.3


5.8.7 Current Status

02/13/06
This risk has been realized. The team has spent more time detailing and updating the requirements document based on the needs described by the sponsor.
02/10/2006
The sponsor signed-off on the requirements. 

5.9 Insufficient User Interface

5.9.1 Description

Development of a user interface that does not meet sponsor expectations could result in redesign and implementation.
5.9.2 Classification and Impact

This risk could impact the project schedule and product quality. A poorly designed user interface that requires additional rework could impact the project schedule. Additionally, a product with a user interface that does not match the needs of the project sponsor will result in a product will low quality.
5.9.3 Mitigation Strategy

The team will make use of user interface prototypes to design a user interface that satisfies the needs outlined by the project sponsor. Additionally, the team will utilize development tools to test the user interface on a variety of mobile phones to ensure that the user interface is sufficient. 
5.9.4 Contingency Plan

Should this risk occur, the team will utilize review sessions with the project sponsor and/or a domain expert in user interface design to determine exact specifications for the user interface design. The team may also employ user interface design techniques when specifying the user interface design.
5.9.5 Risk Owner(s)

Amanda Merritt
5.9.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.6
	10
	6


5.9.7 Current Status

02/14/2006
The sponsor has signed-off on the user interface prototype.
5.10 Error-Prone Modules
5.10.1 Description

Error-prone modules require more testing, design, and implementation work than expected.
5.10.2 Classification and Impact

This risk could impact the project schedule, as the team may need to spend additional time on specific tasks due to unforeseen problems.
5.10.3 Mitigation Strategy

The team will make use of reviews and inspections to identify any problems. The team will develop a test plan early on in the project which will assist in identifying any test-related problems.
5.10.4 Contingency Plan

Should this risk occur, the team will make a best attempt at meeting the schedule by focusing on the essential priorities and further breaking down the goals for each team member. Additionally, team re-organization may be required in order to place more experienced team in certain domains members in those areas of most need.
5.10.5 Risk Owner(s)

Lora Magliocco, Nick Shaw
5.10.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.7
	7
	4.9


5.10.7 Current Status

N/A

5.11 Database Integrity
5.11.1 Description

The sponsor remains unsure of the integrity of the data in the database.
5.11.2 Classification and Impact

This risk could impact the technical aspects of the project as well as the project schedule. The database will be key in being able to determine the closest Kiosk location; any inconsistencies or deficiencies within the database could impact the team’s ability to successfully complete the project.
5.11.3 Mitigation Strategy

The team will request a copy of the database early on in the project to identify any deficiencies in its integrity. Additionally, time will be allotted in the project schedule to allow the team to bolster the database with geo-coordinates as well as work with the project sponsor’s contact to remedy any deficiencies found.
5.11.4 Contingency Plan

Should this risk occur, the team may need to revise the project schedule to accommodate for any additional work and time needed to bolster the database with geo-coordinates and validate the data in the database. 
5.11.5 Risk Owner(s)

Shawn Ellis
5.11.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.8
	5
	4


5.11.7 Current Status

02/20/2006
This risk has been realized. The team has discovered discrepancies within the database. The bolstering of the database is not within the scope of this project, however.
5.12 Slow Work, Missed Deadlines
5.12.1 Description

The team works slower than expected and fails to meet deadlines.
5.12.2 Classification and Impact

This risk could impact the project schedule and product quality. If the team is unable to account for schedule slips, the resulting product quality may suffer.
5.12.3 Mitigation Strategy

The team will utilize progress metrics, such as the earned value chart, to reduce the risk of missing deadlines.
5.12.4 Contingency Plan

Should this risk occur, the team will make a best attempt at meeting the schedule by focusing on the essential priorities and further breaking down the goals for each team member. If the team is missing deadlines due to inexperience or lack of information, the team may enlist the assistance of domain experts or technical forums to clarify any problems. 

5.12.5 Risk Owner(s)

Lora Magliocco
5.12.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.4
	9
	3.6


5.12.7 Current Status

N/A

5.13 Inaccurate Progress Tracking
5.13.1 Description

Inaccurate progress tracking results in not knowing the project is behind schedule until late in the project.
5.13.2 Classification and Impact

This risk could impact the project schedule and product quality. If the project falls behind schedule, the quality of the end product may suffer.
5.13.3 Mitigation Strategy

The team will utilize progress metrics, such as the earned value chart, to reduce the risk of this risk.

5.13.4 Contingency Plan

Should this risk occur, the team may need to implement additional progress tracking measures to ensure accuracy in progress tracking. 
5.13.5 Risk Owner(s)

Lora Magliocco
5.13.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.4
	9
	3.6


5.13.7 Current Status

N/A

5.14 Issues Setting Up the Server
5.14.1 Description

The team may face difficulty setting up the server with the necessary tools and technologies needed for the project.
5.14.2 Classification and Impact

This risk could impact the project schedule in that schedule slippage may occur if the team is unable to set up the server in the allocated amount of time.
5.14.3 Mitigation Strategy

The team will begin such tasks early on in the project to identify any obstacles from the start. Additionally, the team may request help from the Software Engineering System Administrator or utilize related forums.

5.14.4 Contingency Plan

Should this risk occur, the team may need to revise the project schedule to accommodate for any additional time necessary to set up the server.
5.14.5 Risk Owner(s)

Nick Shaw, Shawn Ellis
5.14.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.9
	4
	3.6


5.14.7 Current Status

02/13/06
This is no longer a risk to the project, as the server has been set up with the necessary technologies.
5.15 Slow Stakeholder Review/Decision Cycle
5.15.1 Description

The stakeholder review and decision cycle is slower than the team expected.
5.15.2 Classification and Impact

This risk could impact the project schedule in that the schedule may not account for the extra time needed to review a document or project-related entity. 
5.15.3 Mitigation Strategy

The team will define and discuss the project schedule and important dates in collaboration with the project sponsor to reduce the risk of the occurrence of schedule slippage.
5.15.4 Contingency Plan

Should this risk occur, the team may need to revise the project schedule in order to accommodate for the additional time needed for sponsor reviews.
5.15.5 Risk Owner(s)

Lora Magliocco
5.15.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.4
	8
	3.2


5.15.7 Current Status

03/20/2006
This risk has been realized. The review cycle for the test plans has been slower than expected due to the sponsor having to fulfill other obligations.

5.16 Unproductive Work Environment
5.16.1 Description

The team is faced with an unproductive or disruptive work environment.
5.16.2 Classification and Impact

This risk could impact the project schedule in that the team may not be able to work as efficiently in such an unproductive environment. 
5.16.3 Mitigation Strategy

The team will move project-related activities off-campus to an environment that allows for more efficient work. 

5.16.4 Contingency Plan

Should this risk occur, the team will seek an alternative work environment that promotes efficient work. 
5.16.5 Risk Owner(s)

Lora Magliocco
5.16.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.5
	6
	3


5.16.7 Current Status

N/A

5.17  Half-Hearted Risk Management
5.17.1 Description

Half-hearted risk management fails to detect major project risks. 
5.17.2 Classification and Impact

This risk could impact the project schedule and product quality. If the team is unable to detect major project risks the project may fall behind schedule and the end product may be of poor quality.
5.17.3 Mitigation Strategy

The team will utilize a Risk Management Plan and review project risks as the project progresses. Additionally, each project risk has been assigned a risk owner who is responsible for identifying that the risk has been realized and implementing the mitigation strategy for that risk.
5.17.4 Contingency Plan

Should risks occur associated with risk management, risk updates will be added to the agenda of team meetings. Risk owners will be responsible for providing the team will updates related to the risk(s) and how they are being managed.
5.17.5 Risk Owner(s)

Amanda Merritt
5.17.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.3
	9
	2.7


5.17.7 Current Status

N/A

5.18 Misunderstanding of Sponsor Requirements
5.18.1 Description

Different interpretations of the requirements by the development team and the project sponsor may lead to gaps in expectations for the end product.   
5.18.2 Classification and Impact

This risk could impact the product quality. The different interpretations may lead to gaps in expectations, which may result in the project sponsor finding the delivered product to be unsatisfactory.
5.18.3 Mitigation Strategy

The team will enforce formal inspections of requirements documents by all stakeholders. The team will aim to ask the right questions to be able to write a high-quality requirements specification. The team will utilize prototypes as needed to help clarify any ambiguous areas of the requirements. 
5.18.4 Contingency Plan

Should this risk occur, the team may need to revise the project schedule in order to accommodate for further clarification and definition of the project requirements. Additionally, the team may need to make schedule revisions to allow for any requirements changes made and any new project needs. 
5.18.5 Risk Owner(s)

Lora Magliocco
5.18.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.3
	9
	2.7


5.18.7 Current Status

N/A

5.19 XML Parser Issues

5.19.1 Description

The team has decided to utilize an XML Parser (NanoXML) to parse XML within the application.
5.19.2 Classification and Impact

This risk could impact the project schedule. If the chosen XML parser is unable to be added to the phone the team will be required to create a customized XML parser, which has not been included within the project schedule.
5.19.3 Mitigation Strategy

The team will utilize technical forums and prototyping to ensure that the chosen XML parser will suit the needs of the project.

5.19.4 Contingency Plan

Should a risk occur, the team will develop a customized XML parser which will suit the needs of the project.
5.19.5 Risk Owner(s)

Shawn Ellis
5.19.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.5
	5
	2.5


5.19.7 Current Status

03/15/2006
This risk has been realized. The team has utilized technical forums for assistance.

03/29/2006
This is no longer a risk to the project. The XML parser component of the system has been completed.

5.20 Cell Phone is Not Yet Released
5.20.1 Description

The first cell phone with triangulation capabilities is scheduled to be released in Q1 of 2006.
5.20.2 Classification and Impact

This risk could impact the technical aspects of the project, as the team is required to design and develop an application for a cell phone that has not yet been released and thus will be unavailable for testing.
5.20.3 Mitigation Strategy

The team will utilize the Java JSR179 specification along with the Nokia development environment and GPS hardware to ensure that the application developed will be able to be used on the cell phone. 

5.20.4 Contingency Plan

Should a risk occur due to the fact that such a cell phone has not yet been released, the team will utilize reviews of the test plan with the project sponsor to ensure that all testing areas have been addressed.
5.20.5 Risk Owner(s)

Tom Guzewich

5.20.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.8
	3
	2.4


5.20.7 Current Status

N/A

5.21 Inadequate Design
5.21.1 Description

A poor design for project development leads to redesign and reimplementation. 
5.21.2 Classification and Impact

This risk could impact the project schedule, as additional activities may be required that were not allocated in the project schedule.
5.21.3 Mitigation Strategy

The team will schedule adequate time for project design and will also enforce formal design reviews.  

5.21.4 Contingency Plan

Should this risk occur, the team may need to revise the schedule to accommodate for redesign and reimplementation.
5.21.5 Risk Owner(s)

Tom Guzewich
5.21.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.3
	8
	2.4


5.21.7 Current Status

N/A

5.22 Unsatisfactory Requirements Document
5.22.1 Description

The sponsor finds the requirements document to be inadequate, requiring redesign and rework.
5.22.2 Classification and Impact

This risk could impact the project schedule, as additional activities may be required that were not allocated in the project schedule.
5.22.3 Mitigation Strategy

The team will enforce formal inspections of the requirements documents by all stakeholders. The team will aim to ask the right questions to be able to write a high-quality requirements specification. The team will utilize prototypes as needed to help clarify any ambiguous areas of the requirements. 

5.22.4 Contingency Plan

Should this risk occur, the team may need to revise the project schedule in order to accommodate for further clarification and definition of the project requirements. Additionally, the team may need to make schedule revisions to allow for any requirements changes made and any new project needs. 
5.22.5 Risk Owner(s)

Lora Magliocco
5.22.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.2
	9
	1.8


5.22.7 Current Status

02/10/2006
The sponsor signed-off on the requirements. 

5.23 Low Motivation and Morale
5.23.1 Description

Low motivation and morale among team members reduces productivity.
5.23.2 Classification and Impact

This risk could impact the project schedule, as decreased productivity could cause the team to miss deadlines.
5.23.3 Mitigation Strategy

The team will aim to balance the workload among team members so that certain members do not feel more burdened than others. Additionally, the team will aim to balance the workload among the two quarters through the use of the project schedule so that work is not left until the last minute, adding to the stress felt by the team. 
5.23.4 Contingency Plan

Should this risk occur, the team may make use of team building exercises to improve team motivation and morale.
5.23.5 Risk Owner(s)

Lora Magliocco
5.23.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.2
	9
	1.8


5.23.7 Current Status

N/A

5.24 Released Software is of Poor Quality
5.24.1 Description

The project sponsor finds that the end product is of poor quality and does not meet expectations.
5.24.2 Classification and Impact

This risk could impact the product quality.

5.24.3 Mitigation Strategy

The team will make use of user interface prototypes and others as needed to ensure that the released product will be accepted by the project sponsor. Additionally, the team will make use of a disciplined development process and strictly adhere to the project schedule, so that any schedule slippage does not affect product quality. The team will enforce the use of reviews and inspections to ensure the quality of the artifacts produced. Also, the team will develop a test plan early on to assure that all functionality will be covered by system testing. 

5.24.4 Contingency Plan

Should this risk occur, the team may need to revise the project schedule to accommodate for additional work required to ensure that the product meets the needs of the project sponsor in terms of quality.
5.24.5 Risk Owner(s)

Amanda Merritt, Nick Shaw
5.24.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.2
	9
	1.8


5.24.7 Current Status

N/A

5.25 Unachievable Schedule
5.25.1 Description

The project schedule is found to be overly optimistic.
5.25.2 Classification and Impact

This risk could impact the product schedule and as a result impact the product quality.

5.25.3 Mitigation Strategy

The team will re-estimate the project schedule over the course of the project; the Wideband Delphi estimation technique will be utilized. The team will also make use of the progress tracking metric in use (earned value charts) to ensure that any schedule slips are detected early.
5.25.4 Contingency Plan

Should this risk occur, the team may enlist the assistance of experienced professionals and/or additional estimation techniques to create a more achievable schedule. 
5.25.5 Risk Owner(s)

Lora Magliocco
5.25.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.2
	9
	1.8


5.25.7 Current Status

02/13/06
This risk has been realized, as the team has fallen behind schedule on several project tasks.
5.26 Coordination and Communication with Sponsor
5.26.1 Description

Problems arise regarding coordination and communication with the project sponsor.
5.26.2 Classification and Impact

This risk could impact the product schedule in that if the team is unable to communicate with the project sponsor in a prompt fashion, schedule slips may occur.
5.26.3 Mitigation Strategy

The team will communicate with the sponsor’s designated contact through e-mail. Additionally, as has been requested, the team will aim to provide 1-2 days notice in regards to planning meetings with the project sponsor.
5.26.4 Contingency Plan

Should this risk occur, the team will increase the frequency and level of detail of communications with the project sponsor. 
5.26.5 Risk Owner(s)

Lora Magliocco
5.26.6 Risk Exposure

	Probability
	Impact
	Overall Risk Exposure

	0.2
	8
	1.6


5.26.7 Current Status

N/A
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