Meeting Minutes

Date: Tues, November 29, 2005

Time: 4:30 pm
Persons Present: Jack Birecree, Dr. Naveda, Lora, Amanda, Nick, Tom, Shawn

· Jack’s contact information:

· Phone: 585-726-9629

· Cell: 585-520-5283

· Email: jack.birecree@kodak.com
· We will be provided with information for a back up contact

· Jack would like status updates every 2 weeks

· Microsoft Project is an OK tool for project planning

· 1 week granularity preferred

· Establish milestones to be agreed upon ( set dates, etc. and establish what to do if schedule slippage occurs

· Nokia forum
· A free forum, we should become members

· Download the NOKIA IDE and the SDK (which is the underlying Java functionality and allows for simulations)

· For unsolvable problems that we need answers to immediately we can request that Kodak pay for a service which will grant us an answer within 24-hours

· SUN forum

· Another good place to post questions

· Most of the work for the project will be on the server side

· GPS information must be NMEA compliant – Garmin might work

· GPS from the cell towers is not as accurate as from the satellites

· Documents can be posted to the team website for easy access ( we need to notify Jack when we post documents

· Team should meet with Jack every other Tuesday at 4:30 pm. For additional meetings 4:30 pm is ok for Jack almost any day – but we need to give him 1-2 days advance notice.

· We need to establish a conceptual design ( an easy way for us to get feedback early on in the project

· Use cases, Scenarios, High-level design ( will be the basis for our requirements

· One thing to think about is whether or not this application should be consistent with the look and feel of other Kodak applications

· We should all go online on the Kodak website and try out the current system (by zip code)

· There is currently an Apache server for the database of Kiosk locations

· Jack is trying to track down the database

· In Jack’s document he mentioned a deliverable for documentation on how to use the tools (i.e. the tools to add new geo-coordinates to the database) ( will be used by technology-savvy people

· Jack would appreciate a list of our hardware and resource needs by Friday, December 02, 2005 so he can place an order for the supplies (i.e. GPS devices, laptop, etc.)

· Kodak will give us an account for MapPoint.NET electronically

· Kodak currently has an application to load images to Kodak Gallery for Nokia and Motorolla phones. They outsource the work to experts in the specific platforms

· We need to leave LOTS of time for testing ( this will be on phones that will be launched worldwide

· Small display on phones ( pick fonts that will fit, etc.

· Slow modem speeds for large graphics and maps – might take some time to load
