Meeting Minutes

Date: Thurs, December 1, 2005

Time: 10:30 am
Persons Present: Lora, Amanda, Nick, Tom, Shawn

· Team Roles:

· Team Leader:

Lora

· Development Lead:

Tom

· Design Lead:

Shawn

· Test Lead:


Nick

· Scribe:


Amanda

· Quality & Process Lead:
Amanda 

· Process:

· Scrum?

· But there are a lot of unknowns for this project

· We need to do more research on this and outline the pros and cons for processes to determine the best fit

· Metrics:

· Time spent on each task

· Bug tracker

· Shawn suggested having a forum built into the website so we can keep project discussions in one location

· Team Name:

· Suggestions:

· Where you at, Kodak?

· Yellow Submarine

· Espresso

· Team Caffeine with molecule as icon

· KTrips

· Team Xiro

· The Navigators

