Meeting Minutes

Date: Thurs, December 1, 2005

Time: 4:00 pm
Persons Present: Dr. Naveda, Lora, Amanda, Nick, Tom, Shawn

· Need to establish a concept ( use cases, etc.

· Need to start thinking about and working on the project plan

· Need to post minutes on website (and Dr. Naveda would like a copy of the minutes for our meetings)

· Metrics:

· Do research

· Should rank project changes (1-5)

· Think about design metrics, testing metrics, etc.

· By the end of Winter Qtr. We should have a solid design

· Also check feasibility of things such as GPS, etc. 

· Proof of concept to show it will actually work

· Risks:

· Technology

· Team members don’t know the technology

· NOKIA IDE might not interact with GPS

· We shouldn’t serialize things – we need to work in parallel

· Team members should work on what they know and what they like

· We need to let our advisor and sponsor know of problems early on – no one likes surprises


· We will need a server for the database

· We should talk to Kurt and be specific about our needs

· Need to make a list of needs for Kurt, SE dept

· We will be contacting Jack on Friday, December 02, 2005 with our hardware needs

· Send a formal email

· Include what we need, the costs, and ask when we can count on it

· List so far:

· 2 laptops

· 3 GPS devices

· 2 network cards

· Service plan

· Cell phone

· Team Name: Yellow Submarine

· Shawn’s initial ideas:
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· GPS data ( latitude and longitude

· Use MapPoint or MapQuest, etc. to determine the location

· #1 priority: Add GPS geo-coordinates to the database

· Should we create a custom client or use a standard web browser?

· Custom client would be easier on us

· Ask Jack to meet us again on Tuesday, December 6, 2005

· Show him a use case, work-flow

· Keep the document simple

· We need to establish document templates

· Nick started work on the team website

· Next team meeting: Sunday, December 4, 2005 at 10:30 AM
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