Meeting Minutes

Date: Thursday, December 8, 2005

Time: 4:00 pm
Persons Present: Dr. Naveda, Lora, Amanda, Nick, Tom, Shawn
· Lora proposed that we divide the team into 3 sub-teams to get things going in parallel:

· DB/Server/Tomcat ( Shawn, Tom

· NOKIA development environment/Client/GPS ( Nick, Tom

· Process/Project Plan/Req’s/Risk ( Amanda, Lora

· We should request that the database data be in XML schema – when will we get it and how?

· Lora will send out the project synopsis for Jack to ok

· We need to send Dr. Naveda an email with our RIT accounts to get an account from Kurt

· Nick will then move the website to the SE server

· Highly advisable to design a better looking logo 

· Process:
· Semi-spiral model, not too rigid

· Iterative, should fit in with the needs that Jack was describing

· Risks: (Spiral model is risk driven)
· Getting the GPS coordinates into the emulator

· Getting the radius from GPS coordinates – algorithm to determine radius

· This is just research, its solvable

· The phone is not developed yet

· Solution: emulate is with the NOKIA SDK

· Sponsor doesn’t know all the answers to all of our questions

· Software being developed is for one phone – it might not work on others

· Translation for worldwide usage (LOW)

· MapPoint might not produce data the way we think it will (assumptions)

· Triangulation data is so far off it gives incorrect directions (using CTT) (LOW)

· Jack is not sure of the integrity of the data

· Might not be able to get the server set up right (problems setting up Tomcat on Linux)

· We need to have Jack look at risks and requirements and ask him to prioritize

· We can sway him in a direction we think is most beneficial

· Websphere vs. Tomcat ( ask Jack about his preference

· Kodak would have to buy a license for Websphere

· Next meeting: Saturday, December 10, 2005 at 2pm
