Meeting Minutes

Date: Saturday, December 10, 2005

Time: 2:00 pm
Persons Present: Lora, Amanda, Nick, Tom, Shawn
· Nick did a lot of setup work on the server 
· Tomcat, MySQL, etc.

· All have accounts on the server

· Pick a strong password

· Shawn researched SOAP and XML ( MySQL stuff
· SOAP and how it will interact with MapPoint

· Amanda will work on risk management document

· Shawn will write up the one use case – template is in CVS

· Lora is going to work on the project plan Sunday and Monday

· Lora can’t do the meeting Tuesday at 5:30 ( lets ask if we can do it Thursday at 4pm instead

· Lora will send an email to Jack Sunday morning about the meeting time change

· Then we could go over the project plan on Tuesday at 4pm….Lora will let us know

· Metrics:

· Amount of changes on a document

· Time to bug fixes

· Shawn will get together a template for time tracking

· Each person needs to enter time at least once a week

· Begin tracking next week

· Use the template on CVS already – just fix it up for our purposes
· Where do we hand in our documents? myCourses?

· Lora will ask Jack about laptop (
· Needs Service Pack 2
· Got the Windows XP CD from Kurt – will need to reformat the computer

· Need to ask Jack if this is OK – make sure he is aware that everything will be wiped out and will need to be wiped out again when we give it back

· Kathy will help us out

· Nick downloaded NOKIA IDE, started emulator

· Are we using Websphere? (for application J2EE and client development?)

· Nick and Tom ( look at integrating NOKIA IDE with Websphere

· Write up limitations as a risk ( send to Amanda

· Risk doc will be separate from Project Plan – we can reference risk doc within Project Plan

· Give Jack the website once we get on SE server

