Meeting Minutes

Date: Thursday, December 15, 2005

Time: 10 am
Persons Present: Lora, Amanda, Nick, Tom, Shawn
· Change the risk management doc – one risk has a mitigation strategy of not setting the schedule until requirements are defined (we are not doing this, the schedule is already defined)

· Also add contingency plan

· Amanda will do this over break

· Read project plan over for grammar, etc

· Reviewed project plan

· Lora will update Estimates section

· Lora will update Resource Allocation section – work breakdown structure

· Metrics – start tracking this week

· Sunday to Saturday = a week

· Workbook for each team member in CVS to prevent conflicts

· Nick will talk to Kurt about getting CVS/Website on the SE server

· Reviewed schedule

· Nick has some more risks – add to risk management doc (Amanda)

· Might have to implement JSR-179

· Connecting the simulator to the Internet

