Meeting Minutes

Date: Thursday January 17, 2006
Time: 4 pm
Persons Present: Lora, Amanda, Nick, Tom, Shawn, Jack Birecree
· Once documents are baselined, add Tom’s fix regarding when to get the user’s location

· The metrics we have decided to use:

· Earned Value (a progress metric) 
· We could use this metric to determine how our project is doing in terms of the schedule we have set. Earned value compares the work finished so far with the estimates made in the beginning of the project. This gives a measure of how far the project is from completion. Basically, we will need to associate an earned value (# of points) with each task/activity we have to complete for the project. We earn the assigned value when we complete the task/activity. Then, we can plot total points earned against time to see how we are doing.

· Defect Metrics 
· This will allow us to keep track of errors in our project-related artifacts. As was suggested, I think we should use a bug tracker (Bugzilla), which will allow us to enter problems as they are found, and then we can track the status of the defect. From this information, we will be able to gather a variety of metrics, such as: defect density, a pie chart of defects by type, defects by module, defect removal effectiveness chart (to measure the effectiveness of inspections).

· Effort Metrics (keeping track of hours spent) 
· We can use our activity trackers to measure the effort by type of activity (req’s, design, documentation, etc.) and our estimation accuracy (planned vs. actual effort for each activity). 

· Usability Metrics 
· Since the user interface is such an important part of the project, I think it is important to measure its usability. To measure efficiency of the user interface, I suggest we use heuristic evaluation and user testing. To measure user satisfaction, we should use user surveys. 

· Usability metrics ( optional? Will we have time?

· Will take a lot of time to do it right

· But, the UI is one of the most important parts of the project

Jack arrived.

· Requirements review
· If we can’t test it, its not a requirement
· We need to focus on the Nokia N80 model (it is a series 60?) – Jack will check it out
· Kiosk DB – whatever it has in it is good enough for this project. Clean-up is another project
· Content of screen belongs in functional requirements – so we can test it.
· MapPoint – we should be working in the staging environment (free) rather than the production environment (not free)
· Schedule review

· No evidence of spiral model in the schedule ( looks like waterfall
· Note: if we are not using spiral we need to change risk mgmt doc to reflect it.
· Increases risk – hopefully everything works out in the end
· Jack would rather see a spiral model, but its up to the team

· Jack wants to see milestones – Jack will track those

· Every month at least one milestone
· 4-5 total – meaningful ones
· We need to assign resources to the schedule

· Stick with one assigned resource per task

· Need to do load balancing

· Put in work rather than duration (?) – how its done at Kodak

· Jack will help if needed

· Use resource calendar – one for the whole project – need to reflect breaks, etc. in schedule

· There is no buffer in the project schedule

· We have not incorporated risks into the schedule

· Make important risks be tasks – put in time for them

· As risks are done/resolved, may give us more time

· 60 hour task is too big – needs to be broken down

· No tasks bigger than 30 hours (2 weeks)

· Use cases review

· Lora will send Jack the use cases

· He’ll email us his comments

· Jack will bring new laptop next Tuesday
