Meeting Minutes

Date: Tuesday January 24, 2006
Time: 4 pm
Persons Present: Lora, Amanda, Nick, Tom, Shawn, Jack Birecree
· Milestone complete ( emulator works with the Internet

· But, only works with Ethernet

· We should be ok – we shouldn’t have to worry about this

· Work-around with the laptops – bridge 2 laptops with a crossover cable with Sprint aircard in one laptop

· Poke around on forums and see if there isn’t something easier – post questions

· Sprint aircard only needed for testing off-campus, as we have wireless here at RIT

· Schedule:
· Have decided to go with the Waterfall model – will change docs accordingly

· Jack’s notes:

· Nothing completed on schedule – there is a way to tag tasks as being completed

· High-level system design will be done by this Thursday

· Jack would like to review it next time we meet

· Task #18 – detailed component design – 40 hours

· Is this for all of the platforms (phone, server)?

· Yes, its just a placeholder for now and will be broken down

· What are the components?

· Client – emulator (JSR179 stuff), internet connectivity (probably not)

· Server – something creating dynamic WML, something processing requests, module to interact with MapPoint

· Task #23 – UI paper prototype

· Fairly late in the process

· In parallel writing code and constructing components and testing

· We should do it sooner

· Milestones are good – but need one more:

· Got server running

· Server talked to MapPoint

· Can access the server from Internet Explorer

· Timeframe to know when schedule has been updated
· Monday at noon, or something like that

· Project status doc needs to be up on website by Tues at 10am – we’ll do it then

· No tasks around the use cases

· The use cases will be used for acceptance test plans, design, code, UI design

· Typically use cases are an aid to requirements

· No interaction between emulator and GPS device proven yet
· Jack is not opposed to us writing other functions and including them (just temporary)

· Just wants to see that we can run the emulator and call JSR179 – good enough
· Perhaps we could use a façade to make it less complicated

· Use Cases:
· General comment – usually use cases written from users point of view

· We have software components as actors

· Person opens phone, navigates to main screen, initiates kilo app ( now what do they see? 

· We’ve got to include this sort of thing in the use cases

· Need to include specific user behavior – need to be reworked.
· Workflows would be ok

· Next week we should spend time talking about launching the emulator

· Storing sessions on server to pre-fetch information

· Will affect use cases

· Part of design steps

· Do they do that in the Kodak.com software?

· Would be faster

· But not necessary if it is too complex

· Less costly – but we shouldn’t worry about that

· Jack’s inclination would be to say don’t do this. Doesn’t want it to have storage requirements for when they port it.

· But its our decision
· Jack will get us a crossover cable

· Tracking:
· Would like us to track the milestones
· Once a month ( chart days (+/- ( Up and down) versus time (dates of milestones)
· Plot milestones according to dates they should show up

· Allows us to see if we are accomplishing the milestones on time – early or late

· Original, base lined dates – not with schedule changes

· We could probably use Excel

· Jack will send us an example – to use as a template

· Easy to read synopsis of how project is going

· UI Design:
· Jack would suggest using workflows - UI Storyboards

· UI workflow typically on one piece of paper

· “What happens when I click that button”, etc.

· Doesn’t want great detail in designing UI – doesn’t need to be that detailed to get the important points across
