Meeting Minutes

Date: Thursday January 26, 2006
Time: 4 pm
Persons Present: Lora, Amanda, Nick, Shawn, Dr. Naveda
· Requirements Document – 

· Needs to be cleaned up

· Keep it to a reasonable size

· Risk Management Document – 

· Content is good

· It’s a good thing to use in presentation material

· Status Reports – 

· Compare to where you are in the project plan

· Explain why we are where we are

· Then reflect on risks in risk management document

· What have we done vs. what we had planned

· Assess this at weekly meetings

· Website documents will be updated at 10 AM every Tuesday

· The next 2 big hurdles are: integrating GPS and emulator and getting JSR179 running on emulator

· Presentation – end of February (week of Feb 19th)

· Start planning

· What will we include?

· Don’t go for flashy stuff – need good content

· Use rubric provided as a checklist

· Put together a skeleton ppt soon ( use it as a guideline

· Include on website so Naveda can review it

· 20 minutes?

· Should be 10-15 slides

· Pick best speaker on team

· Naveda doesn’t care for it when everyone speaks a little bit

· Don’t whine, don’t point fingers when discussing things that have gone wrong

· Put a positive spin on things

· Final Report – 

· Start thinking about it; working progress

· Use construx paper as a guideline

· Papers from previous years haven’t been very good

· Put together and outline, should include:

· Project description (key idea to grab readers attention) – why is this application cool?

· Technical challenges

· Initial design thoughts (abstract to more detailed)

· Walk reader through diagrams

· Final system

· Conclusions

· In the flavor of IEEE Software – not a journal, a magazine – easy to read

· Schedule – 

· Looks reasonable

· Use it as a reflection point – where are we today?

· Sunday meeting – 12 NOON

· We will be reviewing the high-level design doc (on CVS)

