Meeting Minutes

Date: Tuesday February 7, 2006
Time: 4 pm
Persons Present: Lora, Amanda, Nick, Shawn, Tom, Jack Birecree
· Qtr evaluations are on myCourses and are due to Naveda by Feb. 21st. In the subject line of the email put “kilo evaluation”.

· Naveda wants to meet with us during finals week
· The laptop does not work ( reformatting the drive = problems

· Jack will take it back and get it fixed

· Tom is having issues with MapPoint passwords – can’t access the kiosk locations database with that password

· Stole the username and password from the code given to us

· Jack doesn’t care what username and password that we use

· Updates to data pose risks – use staging area

· Tom is using the staging area

· Just a simple flag to point it to the production server

· Name attribute of data is coming back as null (i.e. the store name) for all of the responses

· Whatever comes back from the Kodak.com website with inquiry by zip code is ok for us to use (store name does come back on Kodak.com website)
· Use the radius that the Kodak website uses for finding kiosks

· UI Workflow:
· How much can we fit on one screen?
· Fitting 3 on the screen is ok

· Text on 3rd screen should be changed to “Find Kiosks”

· The find kiosks screen is there just in case the user selects it by accident and may be charged for sending data over the web - then they can go back before actually running the application

· Map and directions icons need to be a little better to indicate what they are
· Jack will take it back to the Human Factors people at Kodak to check it over
· Would someone at Kodak want to draw the icons to have them look nicer?

· We need to know the size of the icon


· View Map and View Text Directions should always be on the options list for consistency
· Terminology – go to MapQuest and see what they call directions (Driving directions) instead of “view text directions”
· Words are always better than icons

· Scroll bar on the side will show that there are more kiosks below

· We are asking a web server for information

· We are going to open a socket to the server and start requesting information

· Jack was envisioning something different – the application would start a webpage upon opening. A button would say “Find closest kiosks”. Pressing that would run some script – after that there would be straight HTML to a web server.
· Overhead associated with browser

· We can use the whole screen running an application

· The biggest reason for suggesting this is compatibility – everything has to be ported to a different handset - $800 per handset.
· The browsers are a lot closer to being standard

· Having issues with the JSR 179 - can the phones download an applet to run this?

· This would be a much more portable solution rather than creating this for one particular phone
· On a webpage we’d lose a lot of the menu functionality – we’d sacrifice usability
· We’d also have to make sure the list doesn’t change when you go back

· We shouldn’t overly complicate this – it doesn’t matter if the list gets refreshed

· Don’t worry about maintaining static information
· This would also allow Kodak to add more features later on like automatically dialing the kiosk location

· Requirements doc:

· Still unclear about what data will be displayed 

· What is returned from MapPoint?

· Name, address, distance (phone number?)

· Phone number is key – a “call the store” option might be nice

· Things like portability, maintainability, etc. should have been mentioned

· They are to a better detail

· What information is going to be displayed?

· What options will the user have while looking at the list of kiosks?

· What if there are no kiosks returned?

· Use the radius that the Kodak website uses for finding kiosks – needs to be added

· 3.2.1 Triangulation method

· “Response code will be given indicating the error” – what is the requirement here? Where will the user be sent? One option might be to use the last location (JSR – getLastKnownLocation – would this do it?)

· 3.2.2 

· Are there any criteria around how close the kiosks have to be? 

· 20 seems like a big list – Jack would suggest a much shorter list

· Lots of scrolling

· Any performance implications on the server side?

· Tom doesn’t know if you can set the number of responses to be returned

· Kodak website returns 1 to 5 of 20 (5 at a time)

· Driving directions
· What information comes back? Right turn, street, distance…etc.?

· 3.2.4 

· This is a good requirement

· 3.2.6 – mention of the “response code” error again

· Use Cases:
· Use cases 1, 2, 3, 4, 5, 6, 7 are all ok.

· Use case to display the list of kiosks is not needed (so, no change is necessary)

· Precondition on use case 6 is to go back to the list of kiosks.

· Acceptance Test Plan:

· Blah Blah Blah – For beginning stuff on Acceptance Test

· Used boundary conditions to come up with cases

· Usually test cases are coming from requirements document.  Those need to be put into the document.

· Make sure the user knows that there is a dropped connection or no kiosks found.  Need to add those to the requirements

· Make sure to put the requirement that the acceptance test is testing (Cross-referencing)

· Test case 3 actually tests a requirement.  Good

· Test case 5,6 combined to scrolling case.

· Big thing is to cross-reference requirements

· Combine the Map test cases (9-13) into one test case

· Add specifics for what will be shown to user in acceptance test

· Back to requirements

· Add acceptance test – Changes location, serial port is active, test harness using the actual hardware. 

· Wrapping tests in terms of the UI

· The size of the screen needs to be in the requirements

· If it’s WAP than many be the browser takes care of some of the wrapping problems. 

· Requirements drive the Acceptance plan, Flow diagram

· In the end, Requirements are our “bible” and then sign off on the requirements. 

· Can we get to a point where we can sign off on the requirements? Yes

· We slipped in our milestone to have jack sign off on the UI flow chart. 

·  Jack loves the status reports.

· Nick is heavily loaded on the schedule. 

· It will balance out eventually.

· Using Shall in a requirement is a very good idea

· Shall not, may, etc. Very good.

· Good Software Development Requirements are pushed by the test personnel. 

· In the end he wants the code… how it’s packaged, how it’s delivered.

· Two pieces of code, client side and server. 

· How is it packaged, he doesn’t care about WHAT server we are using… document this, the data-sources, the passwords for the Microsoft .NET MapPoint software. Install documents for setting up emulator and issues that are known on the emulator. 

· Only the last version of the file, compiled with a readme.

