Meeting Minutes

Date: Tuesday February 14, 2006
Time: 4 PM
Persons Present: Lora, Amanda, Nick, Tom, Jack Birecree, Dr. Naveda
· Shawn can start integration test plan a bit more now that the design is a bit more complete

· Nick will detail design more on Friday. Also he will add titles to the diagrams

· Detailed design could be done by Sunday or Monday

· Lora will talk with Shawn about the test plans

· Nick will also start work on the definition of the XML schema

Jack Birecree arrived
· Jack is comfortable with the requirements

· He will sign off electronically

· Amanda will make the modifications still needed

· UI Workflow

· Not to scale

· Should be able to fit 4 kiosks in the list on one screen

· No more icons on kiosk list – its cleaner now

· Carry over kiosk information on the Map Directions and Driving Directions screens

· Up and down arrows are used to scroll through the list

· Selected item will be highlighted

· When you first come to a screen the top item will be highlighted as the selected item

· Map will fit the screen

· Border around functionality? If there is more space, use it wisely

· Jack will sign-off on this

· It is do-able

· Lora will send an email to Jack tonight and Jack will sign-off on it

· Demo – emulator working with GPS 

· Uses GetLocation call

· Transparent to JSR179

· GPS retains last known location

· Good progress

· Nokia IDE is not easy to use

· Next milestone is set for Thursday – MapPoint with Server

· Pretty confident we can meet it

· Could be part of our presentation

· Kodak template for ppt?

· Jack will send us a couple templates plus the new logo

· New logo has not been trade-dressed yet

· We can use it if we want. Probably won’t be in use until the summer.

· Jack has sent the team evaluation to Naveda

· Progress against schedule

· Missed milestone #2 – sign-off on UI design

· Excellent website

· Milestone tracking chart – 

· No good information from what we have.

· Jack wants to see where we stand on a weekly basis against the project schedule

· Things are always moving

· Look at baselined schedule

· Show weekly how far we are deviating from original schedule

· Probably some slippage – show this

· Will be a standing agenda item at Tuesday meetings

· Schedule – 

· Black bar  = completed

· If things aren’t completed on time – it can’t be completed in the past, must complete in the future

· Must drag the bar out to where it probably will be completed. It’s a good team activity

· Has implications for other tasks

· MS project will recalculate other tasks

· Concern that we will be pushed out past graduation – we will have to readjust resources

· Dates on milestones will change

· Show this on milestone chart

· Resources still not balanced

· Lora will look at it

· “All” is too heavily loaded

· Presentation is at 5:15 pm next Tuesday in room 1550

· Will demo emulator working with GPS and hopefully the server with MapPoint proof of concept


· Jack is in the process of getting the 2nd laptop fixed

· Crossover cable is in that laptop bag

· Don’t need it for the demo
