Meeting Minutes

Date: Tuesday February 28, 2006
Time: 5 PM
Persons Present: Lora, Amanda, Nick, Tom, Shawn
· Tom put the whiteboard diagrams into a Visio document – inside the design folder

· Lora met with Naveda Monday about evaluations

· Lots left to do on schedule

· In regards to the presentation:

· Lacking in requirements

· We should all look at the rubric next time

· Also didn’t include risks

· Need a picture of where prototypes fit in our process

· Need a project status slide to say where we are

· Lack of process

· For everything we do we need to have Naveda review it first

· Design Review:

· We are designing for the worker pool but will only implement it if we have performance issues

· No private stuff in the design – that is up to the person implementing

· MVC pattern in Client Class Diagram

· NanoXML – an XML parser

· Must be added to the phone

· This is a risk – add it to the risk management plan

· Mitigation strategy – we will write our own parser

· Not using WML, just XML

· XML docs added to design directory – proposed XML formats

· The schedule has been updated

· Test Plans review:

· Shawn wants to make sure we have all cases that we need before he details them

· Generic items – system test plan

· Specific items – unit test plan

· How will we do load testing (i.e. 100 users)?

· Maybe create some automated program to do it without the emulator

· MapPoint returns a .GIF NOT a .JPG. Is this is the requirements or another document somewhere? If so it needs to be fixed

· Lora will enter error cases and retry screens into the UI workflow 

· Shawn will detail test plans this week and email when done

· Amanda will review

· 3/17 milestone for sign-off from Jack

· Shawn just wants our input and us to review the documents over the next week

· They could be done by first week of spring qtr

· Lora needs our spring qtr schedules

· We will meet with Jack on Wednesdays in spring qtr

· Everyone needs to do their timesheets!!!

