Meeting Minutes

Date: Monday March 15, 2006
Time: 4 PM
Persons Present: Lora, Amanda, Nick, Tom, Shawn
· Component Breakdown tasks
· Everyone is ok with the tasks they have been given

· Estimation of component breakdown tasks done through Wideband Delphi approach

· Lora will put detailed estimates for development and testing into the schedule

· We will have different people test the components (vs. the person who wrote the component). That way bugs can be entered into bugzilla by the tester and then the component “writer” can fix them.

· Nick needs to add JSR location provider to design documents

· Lora talked to Naveda this week

· Each week we need to update the technical paper

· Lora is waiting on a rubric from Lutz

· Maybe Naveda should come to our meetings every few weeks so he knows if we are on track or not

· Jack requested someone look into the browser backup – Shawn has been tasked to it

· Error screens in UI prototype:

· Will be shown to the user

· Cancel and retry buttons need to be added

· Invalid data message is not in reqs – should be more user friendly also

· Shawn will fix test plans based on Jack’s feedback

· We need to be consistent with error messages

· Shawn will create one document containing all error messages and refer to it

· Lora will add those error messages to the UI prototype

· He will ask Jack for more clarification where we don’t understand or agree with the comments

· Nick needs to add error messages component into the design

· Need to add a progress indicator while waiting for server to respond

· Shawn will update all test plans by tomorrow at 10 AM in CVS.

· Everyone needs to review them and comment by 6pm.

· Amanda needs to start work on the model component – then other components can be started

· Eventually we should give Jack a bugzilla account so he can add bugs

· Meeting Sunday at NOON
· Focus on getting things set up for development 
· We should abandon estimation accuracy metric – it doesn’t tell us anything

· Lora will put together skeleton of technical paper

· Then each of us can write sections

· Shawn needs to add code inspections to test plan documents
