Meeting Minutes

Date: Wednesday March 22, 2006
Time: 4 PM
Persons Present: Lora, Amanda, Nick, Tom, Shawn, Dr. Naveda
· Lora put together an outline of the technical paper

· Included who will work on what sections

· Naveda reviewed the document and sent Lora his feedback

· Naveda entered meeting.
· He wants to nail down the paper before we start writing other sections

· He recommends being assertive, don’t speak in passive tense

· Speak in first tense – “we did it”….etc., take the responsibility

· Watch the tenses – who is “they”?

· Think of paper as going from the general perspective to more detailed
· Look at it as a tree, hierarchy
· Use language that will make the reader interested in learning more about the project

· Put the glossy stuff up front

· Overview should be very general - what is good about this project and why should the reader read this paper?

· Pick some examples from articles in SE office

· Make sure reality is represented
· I.e. don’t say Kodak contacted us – say we signed up for a project. 

· Critical part isn’t how we got the project, it is what the project is all about

· Keep things that are just icing on the cake out of this document, don’t sugar coat things

· Make sure what is written is what we actually want to say

· Once the overview is nailed down, talk about what came next (requirements), etc.

· We could talk about the process used

· Use plain English – no fancy words

· May want to split up functional and non-functional requirements

· Template can be tailored to what we want to include

· Don’t worry about filling in details right now, get the structure together
· We need to get the overview nailed down first

· We should use the styles in Word

· Will make our lives a lot simpler

· Naveda will help us if we don’t know how to do it

· He’ll put one together and send it to Lora

· We need to ask Jack what his title is

· Naveda would replace project reflection section with conclusion section

· Lora has not been able to obtain a rubric for the paper

· Naveda will ask for one for us

· We shouldn’t worry too much about how they will grade this

· We should just worry about putting it together so people will read it and say “wow this is a good project”

· The reader should be wowed by what we did and understand what the project is all about

· Jack has signed off on our test documents
· We need to start planning for the poster

· We should start putting together our thoughts

· SE dept will hold a session about it

· Think upfront so that when the time comes we aren’t rushed

· Poster will be there for the final presentation
· But also when the Industrial board is here there will be a poster presentation where we will talk to the poster

· People use powerpoint to do the poster

· Huge slide

· Ludi will know the parameters

· Watch the resolution

· Its fine to get help on it from art people

· Naveda knows a printer

· We should get some advice about color contrasts, etc.

· Naveda will try to get someone from Photo to give a talk

· We are trying to get development environments set up
· Development is started

· We have a week at the end if the schedule doesn’t move

· Technical problems still might be out there – the risk still exists
· Emulator isn’t very good, not stable
· Not yet a show stopper

· Jack realizes the risk is there as well
· All documentation is pretty much in place
· There will only be little changes from here on out

· We need to give Naveda sufficient time to review our final presentation

· Demonstrate what we have is a very challenging project

· Need to emphasis the problems, obstacles, technologies we had to learn

· But don’t whine

· Show off the level of difficulty and market the skills we have 
· We meet with Jack next Wednesday

· Naveda will get back to Lora about the technical paper before the weekend – he’ll send her an email

· Naveda left the meeting.
· Test plans:

· Truncation limit

· Shawn needs to define it in the requirements

· Also with the screen size, etc.
· Amanda needs to add the 250 distance requirement in the requirements

· Along with the error messages

· Tom needs to work on a POC to find out how directions are returned

· And if we need a Step class

· Will work on it Thursday probably

· Problem with emulator

· Nick thinks it’s a permissions thing

· Shawn thinks we just need to edit a text file

· Shawn will work on it
· Nick will work on stuff with Lora on Saturday

